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Abstract

This research 13 entitled Personal Characteristics and Organizational
Environments that Affect Employees® Commitment to Their Organizations : A Case Study
of Financial Companies in Bangkok.

The purposes of this research are to compare the differences between the
impacts of personal characteristics (e.g., gender, marital status, achievement motive) and
orgamzational environments {(e.g., job characteristics , organizational characteristics) on
employees’ commitment 10 organizations.

 Three hundred and eight financial compantes’ empioyees in Bangkok were
selerted by stratificd random sampling method. The major findings of this research are:

1. Empioyees who have educational level lower than bachelor degrees and
those who are older than 35 years old express higher organizational commitment than
employees with bachelor deprees; or higher degrees, and those who are younger than 35
years old.

2. Skill vanety, task significance, autonomy, feedback, job challenge,
advancement of career opportunities, and interaction with others are significant indicators of
organizational commitment jevels.

3. Orgamizational charactenstics as well as work experiences affect
employees’ commitment to organizations (at the significant level of .01).

4. The best indicator of organizational commitment in terms of
organizational environment is work expenences, and the second best indicator is job
characteristics. From 18 subvanables, the researcher finds that only 4 subvanables
(orgamzational dependability, equity, job clarification, and feeling of importance to the

organization) are significant indicators of orgamizational commitment respectively.



The findings above suggest that the organizations should improve their
organization environment to enhance the organizational commitment of employees. Based
on the findings, the improvement plan should include the following actions:

(1) The organizations should sinve to create positive work expenences,
that is: to ensure the employees of organization dependability; to give equity to all
employees; to make employees feel important; to satisfy employees’ needs and expectation;
and to foster positive attitudes toward the orgamzahon.

(2) The organizations should implement their plans i1n which
decentralization is encouraged. Rules, regulations as well as job descriptions should be made
clear. Employees should be given an opportunity to own shares of the organization. They
should also be given chances to voice their views, Furthermore, the organizations should
assign to each employee jobs that are important and challenging; provide each cmployce
with a chance to interact with others, whﬂe having autonomy in their jobs;, equip each
employee .ith various skills for advancement in their career paths; and give practical

feedback to each employee in their job performances.
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