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Small-scale resorts in secondary town are on factor that can help boost tourism 

in secondary, making the local economy to grow. It makes people in such towns earn 

more income and reduce of unemployment. This study investigated whether 

sustainability community economy could be achived. Since resorts have continuously 

accommodated tourists. Small-scale resort entrepreneurs play an important role in 

achieving economic towns. In this research study the Samut Songkhram province was 

selected as the geographical area of study. It is the smallest province in Thailand with 

many small-scale resorts. The ogjective was to find out characteristics of small-scale 

resorts, to analize the current competency enhancement model for resort entrepreneurs 

and to evaluate the competency of small-scale resort entrepreneues in Samut 

Songkhram province. In order to develop a competency enhancement model of small-

scale resort Entrepreneurs in Samut Songkhram, Thailand. 

Most small-scale resort were found to have an area of 15-20 sqm., a minimum 

of 20 rooms, 5 staffs for front office, reception, housekeeping and kitchen, room rate 

of around 1,000 baht per night equipped with basic facilities and maximun of 

investment of 15 million baht. In the current competency enhancement model of 

resort entrepreneurs training at the earlier stage was offered several times agencies 

concerned. Then it hasn’t been continuous for many years. Result of the evaluation of 

the entrepreneur in 8 competencies by the employees in the resort, Showed that was 

the aspects had high scores, i.e., specific knowledge, management skills, self-Image, 

leadership, traits, social role and problem solving. Only motivation had a moderate 

score. 

Therefore, a model of competency enhancement of small scale resort 

entrepreneurs in Samut Songkhram province, Thailand needs to enhanced to achieve 
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the goal. Firstly, a survey of training needs of resort entrepreneurs is necessary to 

develop the knowledge of 8 competencies so that they can apply the knowledge 

gained to their own business practice. Finally, the evaluation of the competencies 

development must be made.  
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CHAPTER 1 

 

INTRODUCTION 

First chapter examines the overviews of small-scale resorts in Thailand that 

aim at introducing the building concept of this study. It is structured into eleven 

sections. The first section is an introduction of the chapter and explains the overall 

point of view of the chapter. The second to fourth section is a literature review, 

mainly focusing on the importance of SMEs to the Thai economy, SMEs high growth 

sector, current situation & future tendency. The fifth section is the patterns and 

characteristics of resort business in Samut Songkharm Province. The sixth to eleven 

section includes the framework for the research, such as problem identification, 

research questions, research objectives, research outputs, research outcomes and 

scope of the study. 

 

Table 1.1  Structure of Chapter 1 

Sections Topics 

1.1 Introduction  

1.2 Role of Small-Scale Enterprises in Economic 

Development 

 

1.3 The Current Situation & The Future Tendency 

of Hotel & Resort Industry 

 

1.4 Patterns and Characteristics of Resort Business 

in Samut Songkhram 

 

1.5 Problem Identification  

1.6 Definition of Terms  

1.7 Research Questions  

1.8 Research Objectives  

1.9 Research Outputs  
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Sections Topics 

1.10 Research Outcomes  

1.11 Scope of the Study 1.11.1 Scope of Content 

 1.11.2 Scope of Area 

 1.11.3 Scope of Demography 

 1.11.4 Scope of Time 

 

1.1 Introduction 

The intense competition of the hotel industry in combination with several 

factors that obstruct the continuity of Thai-hotel entrepreneurs have given rise to 

several problem, e.g., non-registered businesses, insufficient human resource and 

AEC-projected preparation doesn’t reflect flow-in investments and foreign workforce 

practices do not meet the international regulatory standards. There is a plan to 

exchange skilled domestic workforce to work in other hotels in ASEAN. According to 

Mr. Kamol Ratanavirakul, President of Thai Hotel Management Association, who 

used to work as hotel consultant,he was responsible for addressing hotels issues 

pertaining to corporation loans. One main cause of the failure to interest payment of 

many hotels was non-continual revenue. Another cause was failure to pay up the loan  

due date, despite having interest paid on time. Furthermore, many hotel owners had 

never never run this sort of business small or medium-sized businesses.So, they had 

inadequate knowledge and experience on how to effectively run their hotel; 95% of 

which was located in rural areas or upcountry.  

According to the study conducted by the National Economic and Social 

Advisory Council, it has been found that 80% of entrepreneurs in the hotel and 

tourism industry in Thailand had insufficient knowledge to run their hotels or other 

immovable properties. Valid know-how and hotel management knowledge would 

greatly benefit these hotel owners and better the overall economy as the tourism 

industry is branched out across the country and taken as a powerful driver to boost the 

country’s GDP growth rate. The study revealed that, on average, entrepreneurs who 

set up and run their new hotels eventually shut down their properties within 5 years 

(Bruderl & Preisendorfer, 2000, p. 48). A ceased business will negatively impact its 
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owner and subtract the employment rate in labor markets, resulting in more 

unemployed labour.  

Political instability of the country has also brought threats into the industry. 

From 2009 to 2010, political conflicts led the nation into chaos through several protest 

activities, such as airport shutdown, resulting in economic downturn. Consequently, 

economic recession and decline in the country’s reliability led to the falling number of 

tourists (Bangkok Business, 2010).   

In 2009, the revenue of the manufacturing industry had been outrun by the 

service industry (Office of the National Economic and Social Development, 2010). 

Therefore, an entrepreneur need to consider several factors and learn to use the best 

possible way to run the business. To do a business, the entrepreneur must have vision, 

transparency, definiteness, aspiration, goals and strategies apart from business 

direction. He must set a goal for every business component and make the best use of 

existing resources. There’s an ‘if’ to all mentioned before, all steakholders must have 

the same interpretation of strategies and objectives. If not as planned, many objectives 

can possibly fail, resulting in no achievement of the goal set for the business (Office 

of Small and Medium Enterprises Promotion, 2008). In 2004, Baum and Locke 

(Baum & Locke, 2004, pp. 587-590) studied relations of personalities, skills, 

motivation and business improvements, and found that the ability to envision is a 

factor contributing to success in business administration. 

Envision is the procedure to make a person acknowledge the vision through 

speech and announcement, for example visionary communication is a process that 

persuades acknowledgement to any directions of business administration and the 

accomplishments are targeted by businesses. Two components of visionary content 

referring to business growth, directions to the final goal and communication that 

demonstrates or informs partners/staffs in an organization to understand its vision. A 

6-year study of the relations of personality, skills, expertise and aspiration to find get 

whether these attributes had great impact on growth of 229 wooden architecture 

entrepreneurs in North America revealed that passion, determination, new resource 

exploration, goal set, business growth. Furthermore, effective enterprises usually 

begin with deciding what kind of their had a relationship with partnership or 

corporation they must have and what path they set foot on as these altogether impose 
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a vision, objectives and values, including constant and vivid envision within an 

enterprise or partnership. Envision will effectively drive coordination and execution 

onward in any situational scenes (United States, General Accounting Office, 2000, p. 

15). Successful entrepreneurs, focus on economic growth and more employment in 

labor markets, which optimistically affect the national economy and society. Today’s 

economic surroundings are more complex and rapidly changing, a business must 

retain its settlement in a market with appropriate attributes, responsiveness to needs 

and flexibility to work under uncertainty. This will surely make the business more 

stable and better survive (‘attributes of an entrepreneur’, Vipa Srimakorn). The 

capability of running a business to acheive a desired result is crucial in business 

administration. To estimate the success level of a business measured by considering 

its profitable state, productivity, profit earned, customer satisfaction and innovation. 

Moreover, estimation of business success can be made by the entrepreneur (Frese, 

2000, pp. 152-155). Entrepreneurs take an important role in the modernized market, 

especially when liberty is granted to those who run the businesses. Many 

entrepreneurs have been entering an existing or new market yearly, but success 

doesn’t always visit. (Amnat Teerawanit, 2007, p. 29). Despite the full attempt, a 

businessman or businesswoman can fail to make profits, reach break even point but 

still continue to run it relentlessly. Entrepreneurs in Thailand will picture the same 

scenario as all others from the rest of the world. 

Samut Songkhram is a tourism area where the distance between the province 

and the capital city is short. Amphawa floating market is located at Bang Chang sub-

district, a small community with historic place relevant to Ayutthaya’s age, and to 

Krung Rattanakosin where agricultural development and commerce were once 

prosperous. Evidence can be found at Bang Chang sub-district where there is a market 

named after its female overlord who ruled the place: Noy. She obtained a loyal name 

‘Na Bang Chang’ by means of being loyal descendants. Amphawa is now a well-

known marketplace in Samut Songkhram, surrounded by the woods and orchards 

where mango, coconut, banana, lychee, papaya, pomelo etc are grown. There are 

activities such as padding boats, visiting the locals, fruit taste and cycling around, all 

of which are enjoyable. 
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Samut Songkhram is a small province located relatively close to Bangkok, 

approximately 1 hour by driving. The destination is well-known for its traditions and 

the way of life of the local people: gardening, stewing coconut sugar and wandering 

around Tha Kha Floating Market, the so-called ‘floating market in waterside villages’ 

Therefore, the province is tempting for visitors who enjoy experiencing the tradition-

and-lifestyle tourism. There is no archeological evidence on how this province was 

founded. It is believed to be a part of Ratchaburi named ‘Suannok’. In the reign of 

Ayutthaya or Thonburi, the territory was separated from Ratchaburi and called 

“Mueang Maeklong”. Samut Songkhram has been historically important since the 

time when King Taksin the Great established a new capital city. When Burmese 

armies marched through Bang Kung Sub District, King Taksin had proceeded 

conscription and formed his force that successfully expelled the foes as he had 

constructed to strengthen the defense located on the area, which was called Bang 

Khung Camp. It was one of the greatest battles to repel intruders who invaded Siam. 

Samut Songkhram with an area of 416 square kilometre is 72 kilometers away from 

Bangkok. The territory is divided into 3 districts, 36 sub-districts, 284 villages. The 

Muang district is 169.057 square kilometre 40.57% of the area; Amphawa district is 

170.164 square kilometre or 40.84% Bangkonti district is 77.486 square kilometre or 

18.59%. There are 4 municipal districts: Bangkonti, Bang Nayok and Amphur Bang 

Yi Rong. It is bordered by Ratchaburi. In the north Phetchaburi and the gulf of 

Thailand. In the south, Samut Sakorn, In the east and it Phetchaburi and Ratchaburi in 

the west. 

 

1.2 Role of Small-Scale Enterprises in Economic Development 

In the United States, 28.8 million small businesses make an excessive 

contribution to the country’s economy each year. These businesses employ more than 

56.8 million people, many of whom have the income necessary to purchase housing 

and other items they want. When local residents hear that a large corporation is 

coming to town, they usually get excited about all the jobs it will bring. However, 

small businesses move in much more quietly, offer jobs to a few people and then 

gradually grow until hundreds are on the payroll. Realtors, law offices, dental 
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practices and many other businesses operating in the town help keep it going. And 

that doesn’t even include many bakeries, doughnut shops and boutiques scattered 

around the town. 

Small businesses can be even more powerful in developing economies, 

creating jobs that bring in money for residents who then spend that money at other 

local businesses. Outsourcing has helped with this, especially with the emergence of 

impact sourcing, where businesses in developed areas of the world recruit and train 

the talent in remote regions, equipping them with the skills necessary to earn money. 

This global outreach also gives communities the tools they need to solve serious 

issues like lack of access to clean drinking water. 

For businesses that qualify as small, there are programs available to support 

them. The SBA is one of the biggest, with plenty of advice on its website. The Small 

Business Development Centers located across the country are available for 

entrepreneurs to visit for advice, to get help to set business plans, and to gain access to 

local resources and networking opportunities. SCORE also offers advice and 

networking opportunities to small-business owners. 

There are also special grants distributed to small-business owners every year.  

Many are specific to either the type of work they do or require them to fit a certain 

demographic profile. The Small Business Innovation Research Program, for example, 

issues grants to businesses involved in conducting research with commercial 

potential. It’s important to note that when a business owner accepts a grant, he will be 

required to use the money for a designated purpose. If he needs money for general 

business expenses, there are many small-business loan programs that can help. 

In addition to service-based businesses, there are many small restaurants and 

retailers that operate more visibly in a community. Additionally, small retailers can 

operate an online storefront, using third-party fulfillment services to store products 

and manage shipments. Online marketplaces like Shopify have made it easier than 

ever for an entrepreneur to open a small business and grow at minimal expense. 

With so much at stake, it’s important to realize the many risks that small 

businesses face. By being aware of these dangers, an entrepreneur can put risk 

management measures in place that will increase. The chances of long-term success. 

These risks fall into several major categories, both internal and external. Internal risks 
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include the death or illness of a business owner or one of the principles, as well as the 

danger of theft or fraud. The business will also face technology risk, since one data 

breach can cost money and also damage its hard-earned reputation. External risks are 

even harder to control, although the business owner can take steps to protect against 

them. The stock market could tank, for instance, or a competitor could come in and 

take away many of the customers. A natural disaster can physically harm the business 

he has built, potentially taking him offline for months. A disaster preparedness plan 

can identify these dangers and help him to decide how to protect his business against 

them. 

 

1.3 The Current Situation and the Future Tendency of Hotel & Resort 

Industry……………………………… 

1.3.1 The Current Situation of Hotel & Resort Industry 

Hotels and resorts are listed by the Thai Standard Industrial Classification 

(TSIC Rev. 4, 2008) with the code 55101, daily or weekly rent accommodations for 

short-term residents including living room and kitchen room set with culinary wares, 

with or without housekeepers. Other services could be on the list e.g. food-and-

beverage service, parking lots, laundry service, pools, fitness center, utilities, 

recreation support, auditory. Guesthouses are not listed while homestays and all 

others are (Thai-Japan Technology Promotion Association, 2010). 

The tourism situation in 2017 revealed that through out the year, Thailand had 

a total of 35,381,210 touristd or 8.77% higher than the previous year, with the total 

revenue of 1.8 trillion baht amount 152 million people/times are expected to visit it in 

2018, an increase of 8.77% compared to the previous year. Tourism revenue was 

expected to be 930 billion or 5.42% higher than the previous year. Furthermore, the 

amount of distributive revenue in tourism was 2.754 trillion baht in 2017 or 9.47% 

increase. In December of the year, foreign tourists were 3,535,594. South-east Asian 

tourists hit the highest number at 2,181,686. The second most came from Europe 

followed by South Asia, Africa and Oceania, of respectively. These tourists roughly 

generated a flow-in revenue of about 191,844.75 million baht or 21.03% increse. In 

comparative view for the same season, the tourist proportion is 15.51% expanded as a 
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reflection to nearby regional tourism growth rate. East Asia has it on top at 21.80% 

contributed by recovering Chinese tourism. The top 10 countries from which tourists 

visited in Thailand were China, Malaysia, Korea, Laos, Japan, India, Russia, the 

United States, Singapore and the United Kingdom respectively.  

 

1.3.2 The Future Tendency  

During the year 2018-2019, it was expected that there would be 37 million 

tourists visiting Thailand, which would generate a total revenue of 3 trillion baht, a 

9% increase. The revenue derived from foreign tourists was expected to be 2 trillion 

baht or 9.44%, domestic income well over 1 trillion baht or 8.16% (Online Economy 

Base, 2017). Tourism-related companies such as hotels, resorts, travel agents, have 

been benefited by consistent growth of tourism since 2016. In 2017, Thailand earned 

roughly 570 billion baht or somewhere around 3.7-5.5% which was lower than in 

2016 when the percentage was 6.0%. Hotels and other similar enterprises claim a 

higher chance to have more tourists streaming in, because of the government policies 

and assistance. However, medium-sized or small-sized travel agents and hotels must 

adjust their strategies against challenges such as intensive competitiveness and online 

travel agent (OTA) that takes huge advantages on customer approach (Kasikorn 

Research Center, 2016). 
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Figure 1.1  Opportunities and Competitiveness of Hotels in Terms of Business Area 

and Level 

Source: Kasikorn Research Center (2016). 

 

Expansion of hotel business stemmed from foreign tourists, but it may vary 

from the past when tourism concentrated in Bangkok. The reason was how that capital 

city was best positioned for touring across the country.  

Recently, new international airports have been established in several areas to 

serve more demand which has an impact on the hotel industry by stimulating new 

hotel investment in several tourism districts, namely, Pattaya, Phuket, Samui Island 

(Surat Thani province). The total number of rooms available skyrocketed from around 

300,000 to 600,000 in 2016 (Lunekum, 2560)  

In figure 1.3, 3-star hotels are located in the economic and tourism center, 

which is Bangkok and its suburbs. Many enterprises there compete for more clients. 

Tourists with moderate purchasing power comprise the largest proportion. 4-star 

hotels are less competitive. Their supplies and demand are properly matched and 

adequate. Real estate agencies are likely to take new steps in this level of 

segmentation, while retailers take part in a casual group of tourists who have higher 

elasticity and desire to pay less.  The ‘4 or more star’ and ‘2 or less star’ have 

encounter of fewer challenges and competitiveness.  Alternative tourism and 

province-to-province tours will help out these 3-star hotels. 
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1.4 Structure and Characteristics of Resort Business in Samut Songkhram 

Categorization of rentals and hotels is base on purposes, features, location, 

residential condition, management, guest greetings, etc. There’s no invariable conditions 

on this subject. Resorts may be located somewhere near woods for customers to enjoy 

breeze mangroves choices of activities and sports in response to their demand (Henkin, 

1979). Hotel size is recognized the business makes its scene in markets. There are 4 types 

of hotels categorized by the number of rooms: less than 150 rooms, 150-299 rooms, 300-

599 rooms and more than 600 rooms. Another categorizing method is segmentation and 

goals, for instance; commercial hotels, airport hotels, suite hotels, time-shared hotels and 

residential hotels (Steadmon & Kasawana, 1988). 

Amphawa is a community that has existed since the Ratanakosin Period. After 

Ayutthaya had lost the war in 1967, more and more people came to settle here. This 

community is an ideal place for planting and living. Amphawa district in the past, the 

pavilion of Ampawan Jitayaram Temple is the office and later moved across the canal to 

the pavilions at the temple market. Bang Kapi District Later moved to the banks of the 

Mae Klong River to the present, but still uses the name Amphawa because this area was 

the original plant. There are a lot of mango and coconut trees. The area is mostly flat with 

the  Mae Klong River flowing through many canals. 

The area is full of fruit orchards lychees, grapefruit, coconuts, and mangoes. It 

is rainy from May to October due to the influence of the southwest monsoon since the 

area it is not far from the sea. The weather in general is not very cold. About of Samut 

Songkhram province out of 260,441.87 rai agriculture 141,301 rai, 23 km along the 

coastline of the sea, 22 km coastline along the Mae Klong river, 330 canals apart form 

Mae Klong river, and 16 canals flows into the Gulf of Thailand. The main occupation 

in Samut Songkhram is agriculture, 80% are fishermen. The most profitable career in 

the province. About 10% of the people are engaged in salt farming, livestock 

husbandry and other businesses. The major agricultural products mentioned here are 

coconuts, lychees and salt. Coconut trees are an important economic crop. Coconut 

farming is divided into three categories: coconut, coconut palm, and young coconut. 

(Samut Songkhram Provincial Agriculture Office, 2013) 
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Resorts in Samut Songkhram are of different features, styles and service 

standards. Star-rating has been commonly used to categorize resorts based on the 

facilities and the service level. The following are 11 criteria and indicators (TAT, 

2007).  

Category 1: Location, environment, general construction and parking (weight 

6.17%) 

Category 2: Reception hall, public restrooms, lifts and internal routing (weight 

13.10%) 

Category 3: Standard Room (including corridor, balcony and bathroom) 

(weight 33.92%) 

Category 4: Suite Room (1.85% weight) 

Category 5: Restaurant, coffee shop, bar and kitchen (Weight 15.80%) 

Category 6: Recreational services: Swimming pool (weight 5.14%) 

Category 7: Personnel and services (weight 12.18%) 

Category 8: General security (weight 6.01%) 

Category 9: Resources and surrounding communities (weight 3.73%) 

Category 10: Staff Section (weight 1.39%) 

Category 11: Additional features (weight 0.72%) 

The online survey data on resort services in Samut Songkhram are shown in 

Table 1.1 There are 50 service providers with different facilities. The star rating 

depended on tourists’ opinion not by the TAT standards. 

 

Table 1.2  Samut Songkhram Resort Characteristics 

Name of Resort Stars 

Rm. 

Size 

(m2) 

Rm. 

Rate 

(Baht) 

Facilities 

Sp Sf B Wf P T A       

1 Oh Amphawa Boutique 

Resort 

3 24  1,000 - - • • • • • 

2 Baan Suan 

Phidchamika 

3 30  900 - - • • • • • 

3 Baansanfan Amphawa  3 20  1,400 - - • • • • • 
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Name of Resort Stars 

Rm. 

Size 

(m2) 

Rm. 

Rate 

(Baht) 

Facilities 

Sp Sf B Wf P T A       

4 Meephawa  3 20  600 - - • • • • • 

5 Baan Suan Amphawa  2 12  700 - - • • • • • 

6 Baan Amphawa Resort 

and Spa  

4 25  1,800 • • • • • • • 

7 Bannsuanmaeklong 

Resort  

3 21  900 - - • • • • • 

8 Villa Amphawa  3 30  1,900 • - • • • • • 

9 Amphawa Na Non 

Hotel & Spa  

4 58  4,000 - • • • • • • 

10 Jantima Place at 

Amphawa 

4 18  800 • - • • • • • 

11 Chuchaiburi Sri 

Amphawa 

5 22  2,000 - - • • • • • 

12 Panviman Amphawa 

Garden Resort 

3 18  900 - - • • • • • 

13 Amphawa Caza Platuu 4 38  1,900 - - • • • • • 

14 Ban Ruen Ton Num 2.5 25  1,100 - - • • • • • 

15 Kulnatee Resort agoda 2.5 20  900 - - • • • • • 

16 Dream Garden Resort 2.5 35  1,600 - - • • • • • 

17 Young Coconut Garden 

Home Resort 

3.5 25  800 - - • • • • • 

18 Nung Ni Bangkhonthi 2.5 36  1,200 - - • • • • • 

19 Amphawa Club Resort 

& Spa 

3.5 25  1,200 - • • • • • • 

20 The Grace Amphawa 

Hotel 

3 30  1,500 - - • • • • • 

21 Asita Eco Resort 4 42  2,200 - • • • • • • 

22 Baansuanleelawadee 3.5 15  1,200 - • • • • • • 

23 Rimrabeang Amphawa 

Café and Suite 

3 30  4,900 - - • • • • • 

24 Ardea Resort Pool 

Villa 

3.5 25  1,800 - - • • • • • 

25 Yao In Chan Hotel 4 24  1,900 • - • • • • • 

26 Pomelo Amphawa the 4 25  3,000 • - • • • • • 
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Name of Resort Stars 

Rm. 

Size 

(m2) 

Rm. 

Rate 

(Baht) 

Facilities 

Sp Sf B Wf P T A       

Local Residence 

27 Banmaihom Resort 

Amphawa 

3 23  1,200 - • • • • • • 

28 River Jam Amphawa 3 20  1,200 - • • • • • • 

29 The Color Resort 

Amphawa 

3 24  1,100 - - • • • • • 

30 Baan Kornnara Resort 2.5 12  800 - - • - • • • 

31 Baan Siriporn Resort 3 25  1,000 - - • • • • • 

32 Khetwarin Resort 

agoda 

2 32  1,000 - - • • • • • 

33 Night Like Amphawa 

Resort 

3 25  800 - - • • • • • 

34 Phujaoamphawa 3 25  900  - • • • • • 

35 Baan Tai Had Resort 3 20  1,000 - - • • • • • 

36 Thareeta Resort 3 20  1,000 - - • • • • • 

37 Amphawaclub Resort 

& Homestay 

3 20  1,000 - - • • • • • 

38 Ruenthai Bangkung 

Resort 

3 25  1,000 - - • • • • • 

39 Thanicha Healthy 

Resort Amphawa 

3 18  1,200 - - • • • • • 

40 Boobpha Resort 3 20  1,000 - - • • • • • 

41 Ploenamphawa 3 20  1,400 - - • • • • • 

42 Baantoomamphawa 

Resort 

3 20  1,200 - - • • • • • 

43 Rivercoco 3 20  1,400 - - • • • • • 

44 Chotikariverfront 3 18  1,000 - - • • • • • 

45 Baankorpai 3 20  1,500 - - • • • • • 

46 Chababaancham Resort 2.5 25  1,900 - - • • • • • 

47 Kanokrat Resort 2.5 20  950 - - • • • • • 

48 Baankupu 2.5 20  800 - - • • • • • 

49 Naplaiphongphang 2 25  800 - - • • • • • 

50 Amphawariverview 3.5 25  2,000 - - • • • • • 
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Note:  Sp = Swimming Pool 

 Sf = Spa, Massage and/or Fitness 

 B = Included Breakfast 

 Wf = Free Wifi 

 P = Car Parking 

 T = Television and/or Audio 

 A = Air conditioner 

 

1.5 Problem Identification  

Small and medium enterprises (SMEs) are the main mechanisms for 

enhancing Thailand’s economic progress. They are also a tool to solve the problem of 

poverty because they serve as the linkage of the economy and the supply chain from 

the upstream to the downstream industries. Both in the ability to access funding. 

Inadequate staffing Lack of skill and knowledge. Marketing issues lacking in-depth 

market data on competitor data and consumer behavior data. And lack of opportunity 

to enter the market. Technology and innovation issues that lack the use of technology. 

Lack of navigation and link to research and innovation products. Specifically, product 

differentiation and branding. The promotion and the development of SMEs are not 

currently carried out by only one agency. From start to business Development of 

marketing activities, including development of operational funds. The entrepreneur is 

not as strong as it should be. The public and private sectors need to integrate their 

activities in promoting and developing SMEs. The implementation is under the SME 

Integration Plan and the regular work plan receives the annual budget from the 

relevant agencies. (National Reform Steering Assembly, 2016). 

The problems are generally centered around the social issue, the consumption 

of natural resources and the environmental issues, especially for tourism activities. 

These issues are identified from the analysis of the society’s natural resources and 

environment, in accordance with the provincial development plan, which is an urgent 

topic identified by the province. The emphasis on the hotel operation would be a 

guideline to prevent and resolve the development of management, to be useful to the 

space and / or can create value. Which contributes to the economy and income to the 
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people in the province. (National Statistical Office, 2014). The number of days 

visitors stay in Samut Songkhram is the prime indicator of the revenue for the area. 

Various tourist activities and comfortable accommodation will attract visitors to spend 

time in the area. As tourism in the area increase the income of Samut Songkhram also 

increases. Under the same number of tourists. This statistical information reflects the 

gap and opportunities for the development of small-scale resort entrepreneurs to 

extend the travel time of the tourists. Economic growth has had an impact on the 

environment and the people in Samut Songkhram. The problem is entrepreneurs or 

capitalists outside the area to win the land and lack of knowledge to organize. 

Scholars are generally interested in studying small resorts for several reasons. 

First, Samut Songkhram Province is the smallest province of Thailand with only 3 

districts. Secondly, the province is one of the most prominent tourism areas as the 

number of visitors in Samut Songkhram province is likely to increase each year. In 

2012, the total number of visitors was 989,005, an increase of 23% from the previous 

year. Most of the tourists were Thai, representing 97% of the total tourists while 

foreign tourists represented 3% of the total tourists. Income from tourism increased by 

38%. (Department of Tourism (referred to in the report of the Samut Songkhram 

Provincial Development Plan for 4 years (2015-2018), submitted to the Office of the 

Chancellery, October 2013).  

Thirdly, Hotels and resorts in Samut Songkhram can be clarified into four 

types architecture: small hotels adapted from commercial buildings, small hotels 

adapted from residential houses, small hotels adapted from other types of buildings, 

and newly built small hotels (Reangsamai, 2013). 

Samut Songkhram is the smallest province about 416.7 square kilometres in 

the central part of Thailand. Although its population size is second to the smallest of 

the country, this province has an abundance of natural resources, It is situated along 

the coastal Gulf of Thailand (about 23 kilometres long). It has a mountain (Kao 

Yeesan) and does not have any island. The province is divided into three districts 

(amphoe). The districts are further subdivided into 38 communes (tambons) and 284 

villages (mubans). There is also one municipality (thesaban mueang) and three sub-

municipality (thesaban tambons). 

Samut Songkhram is comprised of three Amphoes (districts)  

https://en.wikipedia.org/wiki/Amphoe
https://en.wikipedia.org/wiki/Tambon
https://en.wikipedia.org/wiki/Muban
https://en.wikipedia.org/wiki/Thesaban_mueang
https://en.wikipedia.org/wiki/Thesaban_tambon
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1) Amphoe Baangkontee, which is quite a small district in the north. 

2) Amphoe Amphawa, which takes up most of the western half of the 

province, and is where the well-known floating market is situated. 

3) Amphoe Mueang, which takes up most of the eastern half of the 

province and is where Samut Songkhram City is (also known as Maekhlong). 

One concern about Samut Songkhram is its capacity to serve visitors on 

weekends, especially at Amphawa. The traffic congestion will be worse”. Tourists 

must be convinced to visit Amphawa on weekdays and this requires cooperation from 

all parties to promote the destination. The meetings and incentives market has the 

potential to organize weekday events. Meanwhile, fears are growing that booming 

tourism is making Samut Songkhram lose its identity Inthira Vuttisomboon, director 

of TAT’s Samut Songkhram office, stated that many investors in Amphawa came 

from other locations and this drove rents for shophouses and stalls at the floating 

market to rise threefold compared to the year 2012. 

Until now, tourism in Amphawa has been busy on weekends, leading to 

tourism growth in the location and the whole of Samut Songkhram. Hotel investors 

must think carefully about investing in the area as they do not want to see their hotels 

empty on weekday. Hotels in Amphawa are nearly full on weekends but the 

occupancy rate on weekdays drop to only 30% or lower. However, many hotels are 

pinning hopes on local residents and next-generation tourists who like fashionable 

hotels and homestays along the canals. We should have a campaign to lure young 

tourists to visit Amphawa in Samut Songkhram by convincing them to love and value 

their homeland. This tourist destination is unlikely to stay hidden for too long. 

The model of competency enhancement of small-scale resort entrepreneurs to 

be developed in can be used in other areas in Thailand now the Tourism Authority of 

Thailand (TAT) is using its “2015 Discover Thainess” campaign to lure foreign 

tourists to some 12 provinces or the so-called “hidden gems” most people miss on 

their trips in Thailand. The provinces are Lampang, Nan, Phetchabun, Buri Ram, 

Loei, Samut Songkhram, Ratchaburi, Trat, Chanthaburi, Trang, Chumphon and 

Nakhon Si Thammarat. The enhancement competency model can be apply to the 

these provinces too. 
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From the review of the literature,there is a only few studies that built the 

competency enhancement model of small-scale resort entrepreneurs. The researcher, 

therefore, chose to develop such a model for small scale resort entrepreneurs to help 

strengthen the economy in their provinces. 

 

1.5.1 Scope of the Study 

This study focuses on the perspectives of small-scale management on the 

issues faced by SMEs in Thailand. From the review of domestic and foreign research, 

most models of the development of entrepreneurs mainly deal with the operational 

process. The Growth Model, for example, is used to develop sustainably SMEs to 

grow into larger businesses in the future. In the hospitality sector, Hotel & Resort 

management does not have any specific development model.  In Thailand 3-star 

hotels are located in the economic and tourism hub, Bangkok and nearby provinces. 

Now, however, tourism has expanded to other major tourist destinations such as 

Samut Sakhon and Samut Songkhram. The competition has been fierce as there are 

many entrepreneurs from the middle class. In Spite of high compitition, there are also 

opportunities because the average tourist base of Thai and foreign tourists is large. 

Meanwhile, 4-star hotels are faced with less fierce competition because there are not 

many operators. The demand and supply of such hotels are consistent. There ia an 

opportunity for them to grow from the visit of foreign tourists, as well as Thai people  

(Niche Market) The Development Model for SMEs Resort Entrepreneurs in 

Amphawa, Samut Songkhram Province will be a model for the development of SMEs 

in a holistic way. The ability to upgrade the standard of SMEs resort services in line 

with lowering the price can create an attractive tourist destination and can enhance 

competitiveness in Thailand’s tourism and hospitality industry. Currently in Samut 

Songkhram province,there are 407 resorts 134 in Muang district, 134 in Amphawa, 

and 65 in Bangkonti of these 42 are registered properties. 

 

1.6 Definition of Terms 

“Resort” refers to an accommodation for rental with facilities and activities for 

leisure intended primarily for vacationers. 
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“Small Scale Resort” comprises 42 resorts which are legally registered in 

Samut Songkharm. These are resorts that contain no more than 50 rooms per property. 

“Entrepreneurs” refer to resort owners who seek commercial opportunities and 

are ready to take risks from investment, can analyze and plan businesses, use 

knowledge to create value and differences, with commitment to the goal and ability to 

adapt to changing sutiations and solve problems quickly, with social responsibility 

and participation in developing a good environment for business. 

“Competency management” refers to human resources planning to support the 

company in order to achieve the business goal, mission and vision, human resources 

planning includes strategies and programs of hiring, learning and developing the staff. 

“Enhancement of competencies” refers to an increase or improvement in 

knowledge, skills, abilities and personal attributes that contribute to an entrepreneur’s 

success. 

“Specific Knowledge” refers to knowledge about reservations, rooms 

arrangement, marketing and finance. 

“Managerial Skills” refer to various skills in management namely 

communicating with employees and guests, adapting oneself to others or colleagues, 

and human resource management.  

“Self Image” refers to a person with good personality, trustworthiness and 

ability to handle emotions. 

“Leadership” refers to making decisive decisions quickly, controlling 

employees to obey and making resort employees work effectively as a team. 

“Traits” refers to characteristics belonging to people who are open to new 

experiences or opinions, meticulous in management, and always empathizes others. 

“Social Role” refers to the role in preserving traditions and culture, instilling 

good moral in the employees and making recognized by the community. 

“Motivation” refers to apart from special compensation, compliment given by 

the entrepreneur to his employees for their doing good deeds apart from regular job 

promotion 

“Problem Solving” refers to entrepreneur’s ability to tackle with causes of 

customer dissatisfaction on term such as booking problem and so on. 
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1.7 Research Questions  

1) What are the characteristics of small-scale resorts?  

2) What are the current competency enhancement model of resort 

entrepreneurs?  

3) What are the competency of small-scale resort entrepreneurs in Samut 

Songkhram Province, Thailand? 

4) What is the competency enhancement model of small-scale resorts in 

Samut Songkhram Province, Thailand? 

 

1.8 Research Objectives  

1) To find out the characteristics of small-scale resorts. 

2) To study the current competency enhancement models for resort 

entrepreneurs.  

3) To evaluate the competency of small-scale resort entrepreneurs in Samut 

Songkhram Province. 

4) To build a competency enhancement model of small-scale resorts in Samut 

Songkhram Province. 

 

1.9 Research Outputs 

The outputs of this research as follows 

1) Characteristics of small-scale resorts.  

2) Current competency enhancement models of resort entrepreneurs. 

3) The competency of small-scale resort entrepreneurs in Samut Songkhram 

Province.  

4) A competency enhancement model of small-scale resort entrepreneurs in 

Samut Songkhram Province. 
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1.10 Research Outcomes 

1) The public organization concern can set a policy on how to drive small 

scale resort entrepreneurs in Samut Songkhram effectively. 

2) The public sectors will be able to formulate and implement plans to 

develop small scale resort entrepreneurship in collaboration with other sectors. 

3) A competency enhancement model for small scale resort entrepreneurs in 

Samut Songkhram province as formulated in this study can be applied to small-scale 

resorts elsewhere in Thailand. 

4) The finding can be publicized for these who want to do further research. 

 

1.11 Scope of the Study 

1.11.1 Scope of the Content 

This study focuses on small-Scale resort entrepreneurs and entrepreneurial 

orientation in particular. Literature review, questionnaires and semi-structured 

interviews were used to frame the quantitative evaluation of the competency 

enhancement model of resort entrepreneurs beneficial for the development of hotel 

and resort operators. The characteristics of Small-Scales resorts and resort operators 

in the context of Thailand would be revealed. Meanwhile, qualitative methods were 

used in parallel by gathering information from the interviews with resort staffs, party 

networks and entrepreneurs. The results were then employed to instruct a fit model of 

competency enhancement for small-scale resort entrepreneurs. 

 

1.11.2 Scope of Geographical Area 

The area of study include 3 Districts, Muang, Amphawa and Bangkhuntee Samut 

Songkhram Province with focus on Small-Scale resorts. 

 

1.11.3 Scope of Demography  

The population of this study was divided into four groups which were 1) 3 

main sectors (Public, Private and Academic) 2) staff who are involved with small-
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scale resorts 3) tourists who stay overnight at small-scale resorts 4) Stakeholders who 

are involved directly with the Small-Scale resorts operations. 

 

1.11.4 Scope of the Time 

The study was conducted from March 2018 until September 2019. The process 

of study included literature review, research design, data collection, data analysis, and 

output report. 

 

1.12 Chapter Summary 

This chapter described the overview of the study. The resort business has been 

shown to be important to the country’s economy, especially small scale resorts in 

secondary cities. The problem encountered was that resort entrepreneurs might not 

have enough knowledge to manage this resorts.  

 



CHAPTER 2 

 

LITERATURE REVIEW 

2.1 Introduction 

This chapter examines the literature, concepts and theories with an aim to 

establish a model for the hotel and resort industry. There are six sections in this 

chapter. The first section is an introduction, which explains the overall point of view 

of the chapter. The second section is literature review, focusing mainly on small-scale 

resorts. The third and fourth sections are broader literature review of entrepreneurial 

concepts. The fifth concerns hotel & resort management and explores earlier 

competency enhancement models for small-scale resort entrepreneurs. The final 

section dealt with related research for this study. 

 

Table 2.1  Structure of Chapter 2 

Sections Topic 

2.1 Introduction  

2.2 Small-Scale Resort 2.2.1 Definition of Small-Scale Enterprise 

 2.2.2 Development model of SME resort 

2.3 Entrepreneur 2.3.1 Meaning of Entrepreneur 

 2.3.2 Entrepreneurship 

 2.3.3 Models and Factor of Entrepreneurial 

success of SMEs 

2.4 Entrepreneur 

Competency 

2.4.1 Competencies and management in 

Hospitality industry 

 2.4.2 Entrepreneurial skills 

 2.4.3 Iceberg Competency Model 
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Sections Topic 

2.5 ADDIE Training Model 2.5.1 Background of ADDIE 

 2.5.2 Phases of ADDIE 

2.6 Relate Research  

 

2.2 Small-Scale Resorts 

According to Section 3 of the Hotel Act BE 2478, “hotels” refer to “all places 

established for the purpose of providing accommodation for travelers or persons who 

will need temporary accommodation or lodging”, In Section 25 a hotel is deferred as 

“any house used for such a dwelling who want to stay for at least one night. Any 

drinks to guests. “And according to the Dictionary of the Royal Institute, B.E 2525. 

The word” hotel “mean is accommodation for the traveler, i.e., the accommodation 

for the traveler to use. The Hotel Operator Act of B.E 2499 gave the meaning of the 

term “hotel” as the place where lodging services are provided along with food and 

beverage services as well as several other services aiming to provide the travelers’ 

convenience.  

In the updated Hotel Operations Act of B.E 2004, the term “hotel” refers to a 

place intended to provide temporary accommodation to travelers. In Thailand, hotels 

are primary different from several other accommodation based on the length of stay. 

If an establishment is open for temporary stay for not more than one month, it can be 

generally considered as hotel business. However, if the establishment is meant to offer 

a stay of more than one month, it would be categorized as other types of 

accommodation. On the other hand, a resort is a place for recreation that offers a 

variety of facilities, including food, drink, sports, entertainments, shops, etc. The 

concept of resorts was first introduced in Atlantic City, New Jersey, the United States 

of America. By the end of the 18th century, The Atlantic resort was very popular 

among the elites of those days. It was the first resort in town to create a pathway for 

guests to experience the sun and fresh air. There was a pier that extended to the 

Atlantic ocean, including the emergence of Ferris. The resort hotel was located in 

close proximity to nature or guests to relax or to get natural touch. A hotel must 
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provide service, such as sports and recreation services as well as other entertainment 

activities for guests.  

Henkin, (1979). classified hotels by hotel size, hotel target market, service 

level. Therefore, the hotel, when classified according to its marketing objectives, is a 

small-scale resort. The number of rooms is used as one of the criteria for 

categorization, According to the Business Inns Hotel Association of Thailand, small-

scale hotels are required to have 30 rooms (Thai Bankers’ Association, 2018). 

Therefore, small resorts in Thailand must have no more than 30 rooms. However, 

small-scale resorts can provide the same high standard services as hotels.  

Information and empathy are the primary consideration for the development of 

resorts, which should allow guests to have opportunities to take part in sports, 

recreation and entertainment and help them for escape the stresses of everyday life. 

The original concept of a resort, thus, is a social gathering place for people to enjoy 

social life along with health and wellness. The use of a place for social activities add 

interest to other activities, such as water sports or spa. With the rising demand of 

resorts, the market size is increasing. In most areas, local communities have benefitted 

from the development of resorts through employment. Although small-scale resorts 

cannot add much interest to other aspects as large resorts can, it can also be a selling 

point because small resorts can be serve as tourist attractions. They need to maintain 

natural or ecological environment. 

Resorts can be divided into 3 major categories. The first category is known as 

the market resorts. This type of resorts can be found in tourism cities or districts 

where many hotels are situated. Most resorts are friendly with the surrounding area 

and are among a variety of restaurants, entertainment place, retail stores, seminar 

venues and other facilities such as Hawaii, this traditional resort is planned to be 

located near the famous seaside resort. Las Vegas, the market focus on the casino. 

The resort started out as a small scale one and became a popular, such as Hawaii and 

Las Vegas, and became a major attraction. Although resorts are not tourist 

destination. It only depends on how far away from the main market. Style of 

relaxation If the resort is in a good location. Most small-scale resorts are far from the 

main market. Guests are more likely to fly than to drive and stay averagely once a 

year or once a week, So their location must be good and can attract visitors to travel to 
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the resort. On the contrast, There are resort that are not near a good location (Non-

destination Resorts). This type of resorts is far away from the target market. It takes 

about 2-3 hours to drive, so most guests choose to drive. There are to stay about 3-4 

times a year, it is clear that destination resorts have more rooms, because they are like 

the second home of the guests. 

The second category is known as destination resorts. This type of resorts have 

at least 500 rooms with multiple room types. There are a lot of large-sized resorts and 

small-sized resorts to choose from, as opposed to smaller resorts. Fully self-service 

resort offer a variety of specialty restaurants, retail outlets, various sports, spa and 

entertainments. The residential area with villas and condominiums changed resorts of 

this type. 

The resort revenue has increased while maintaining the number of guests in 

the resort. The location of the resort is remote. Sports and leisures are more attractive 

to guests, thus considered increasing and the number of seminars. These factors are 

increasing the length of say planning and plan implementation. Guest rooms must 

have more space and storage. Modern communication is necessary equipped for 

guests and staff. New facilities for health and recreational activities, such as golf 

courses, have been created to cope with global competition. Most resorts offers a 

variety of facilities. This is equivalent to the first resort is Market Resorts, this resort 

is like a mega resort. There are thousands of rooms. The resort has a complex 

management and planning system. It makes the control more likely to extend to the 

area.  

Resorts are further subdivided into resorts 2 groups, resorts with casinos. 

Large and small resorts are different in terms of facilities and the purpose of 

convincing customers to stay at the resort. Seasonal resorts such as resorts those 

which are open only in. For example, there are golf courses, tennis courts and 

department stores. Conference rooms are usually very large and specific with a 

variety of services. The conference room can arrange the meeting. There should be an 

exhibition hall in other exhibit spaces, restaurants, retail outlets, and health and fitness 

facilities. Many cities and states have created convention centers to accommodate 

guests, business groups and leisure groups. leading in the city or in that state. A large 

conference center may be separated from the hotel. Most of resort provides many 
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important facilities. There are restaurant, health spa, living facilities. Most of resorts 

has grown exponentially and is popular abroad, especially in developing countries. 

Finally, resorts property are typically small (small-scale) and has one or two major 

amenities. The owner or resort manager has the right to change the hotel into a resort 

to meet new requirements. The market influence on resort management techniques is 

as follows. Managers who operate in the backend have a clear role in the front end. 

Resort management uses computers in complex management and in various 

departments of the organization. Management is based on the designer’s job planning 

and performance. 

According to research by Sae-Kham (2016), the management of small hotels is 

aimed at providing revenue-generating services and the decorating of the hotel to be 

outstanding. Management of the organization is done in accordance with the verbal 

instructions of the owner or management of the hotel that is not written. But the 

command is clear in the organization chart. There must be reporting of performance 

and clarity of duties and responsibilities of each position. Corporate coordination is a 

verbal communication between the executive and the employee. 1) Proactive strategy, 

which is the development of the potential of management resources (4M) used in a 

cost-effective manner. 2) The development strategy, which is participatory 

management. 3) The reception strategy, which is to develop the market potential of 

the hotel. 4) The development of strategies to run a small hotel to accommodate 

travelers with unique characteristics. 

Currently, the growth of hospitality industry has been rapidly increased. The 

management of the hotel in the past and that in the present are different due to many 

factors such as the size of the accommodation, the location and the facilities that are 

available, etc. In the past, most hotel owners would operate the business itself. 

However, nowadays, the conditions have been changed due to the large number of 

hotel rooms and facilities available. It is necessary to raise a lot of capital to attract 

more people. Customer need to be impressed with the service. Travel is more 

convenient and recently comfortable today in extensive international travel. So the 

management system in the RAM business needs to be improved International 

standard management and professional management are required. The 

accommodation is of both economic and social importance, in terms of income and 
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employment in the country, Other tourist expenses such as travel arrangements, 

transportation, souvenirs, etc., have also resulted in the expansion of the hospitality 

industry. The accommodation business has resulted in the distribution of income and 

employment to people in the community,  resulting in a better quality of life; that is, 

the distribution of income to the community, especially to communities, places, places 

or places of interest, which can attract visitors, making people in the community earn 

more income, helping to reduce unemployment and immigration from local 

communities to large cities Small scale resorts” can promote ecotourism, strengthen 

the community, and participation in the conservation of local natural resources. 

The characteristics of small resorts are similar to those of a hotel business. 

Measure the quality of service are measured by the level of satisfaction of the 

customer who stay. The hotel has the following characteristics: First, the hotel is a 

place where customers come to get service. Second, the hotel is a business that can 

not keep the service because of the time of the damage to the hotel, so if you can not 

sell some services within the specified time. The room was not available for sale that 

day. Waste of income Different from other products. They can also be kept for sale in 

the next few days. Third, the service personnel is very important and essential to the 

hotel business. Service is must meet the customer satisfaction, which in term rely on 

the skills and expertise of the service personnel. Human resources are important for 

hotel business success. Fourth, since the hotel provides individual customer service, it 

is a unique service. Therefore, the level of satisfaction that each customer may be 

different, even if the service is equally provided to each customer. Some customers 

may feel satisfied while others customers may feel dissatisfied with the service. This 

is because each customer has different needs and preferences. Fifth, the hotel is a 

public service business. Everyone is entitled to access the services. The hotel 

customers will pay for the service. Sixth, the hotel is a business that requires other 

businesses to provide services to customers including business travel, entertainment, 

transportation business. Food & Beverage. Souvenir shops also contribute to the 

hotel’s success. Seventh, the hotel is a place to serve customers 24 hours a day. There 

is a 24-hour service each day, morning, afternoon and late at night. Eighth, the hotel 

business focuses on customer satisfaction. The concept of “customer is the king” and 

customer “is always right” is adopted to maximize customer satisfaction. The hotel 
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has a long way to go. This will result in good business and survive. Nineth, Hotel 

business requires high capital. The land is now expensive, especially in the prime 

location. The hotel needs to recruit qualified employees and provide good service to 

customers. Therefore, the service must be modern to impress and satisfy the customer. 

Finally, hotel business is a business that considers customer safety. The hotel will hire 

a security guard responsible for security of life and property of customers who use the 

service 24 hours a day. 

 

2.3 Definition of Small-Scale Enterprises 

This study uses the term “small and medium-scale enterprise” broadly to 

include any enterprise that involves relatively a few individuals or employees 

engaged in activities. Any references in this study to “small firms” or “small 

enterprises” refer to SMSEs as defined here. SMSEs in newly industrialized 

countries are characterized by simple, labor-intensive manufacturing methods. 

Equipment is often secondhand, and the manufacturing process is often inefficient 

compared with larger industries (Benavides, 1992). SMSEs are heterogeneous, 

differing in size and composition from city to city and country to country. 

Significant variations exist in the number of employees, production, waste 

generation, levels of capitalization, degree of spatial concentration, and 

technological processes employed (UMP, 1992). The characteristics of, and the 

solutions to, hazardous waste problems associated with SMSEs, therefore, are 

location and process-specific, and only local actions can solve these problems 

(UMP, 1992). 
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Table 2.2  Criteria for Defining Small-scale Enterprises 

Category 

UMP 

(Benavides, 

1992) 

Thailand 

(Kent, 

1991) 

India 

(Kent, 

1991) 

Peru 

(Benavides, 

1992) 

ECLAC
a 

(UMP, 

1992) 

Number of 

Microenterprise    1-4 1-10 

Cottage 1-4     

Very small 

scale 

<10     

Small scale 10-49 <20 <50 5-19 11-50 

Medium scale 50-300 20-100 50-

100 

20-199  

Large scale >300 >100 >100 200+  

aECLAC = Economic Commission for Latin America and the Caribbean. bUMP 

= Urban Management Programme (UNDP/UNCHS/World Bank). Sources: As 

indicated. 

 

Table 2.3  Classified of SMEs by Characteristics 

 
Characteristics 

1 A company, partnership or corporation that is registered and transacted their 

payments on registration fees over 5 million baht with the revenue of less 

than 30 million baht. 

2 A company, partnership or corporation that possesse permanent assets the 

value of which is not over 200 million baht and that the total number of 

employees is not over 200 persons hired. 

3 A business either providing service or selling products which earns the total 

revenue of not over 1.8 million baht yearly  

 

Source: Revenue Department (2018). 
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In some countries are SMEs is described as a company which employs lower 

than 250 staff members. According to a report of the World Bank by Hallberg (2001), 

the minimum number of employees in an SMEs could range from 5–10 while the 

maximum number of employees could be from 50-100. In Southeast Asia, SMEs 

could be defined by the number of workers, total value of assets or total volume of 

sales (Freeman, 2004). The European Union also describes an SME as a company 

with less than 25 percent of stakes owned by other organizations (Bourletidis, 2013). 

In general, most SMEs operate their businesses in the manufacturing or service 

sectors (Hayes, 2009). McKenzie and Santiago (2005) stated that the majority of 

businesses worldwide were categorized as SMEs. They explained that SMEs 

approximately constituted 95-99 percent of all businesses and production in many 

different countries.   

SMEs are different from large organizations in many ways. According to Du 

Plessis, Indavong and Marriot (2015), SMEs were different from large companies in 

terms of innovation, stability and adaptability. Hayes (2009) pointed out that SMEs 

had limited access to essential resources which did not allow them to expand and take 

advantage of the marketplace. Munro (2013) differentiated SMEs from large 

companies by the number of workers and financial factors. Due to these limitations, 

he explained that SME owners and managers generally operated businesses on a 

short-term basis, rather than focusing on long-term strategic planning, which could 

make their firms run properly and profitably. Nwankwo and Gbadamosi (2010) 

categorized SMEs into three main characteristics as follows: 

They have fairly minor portions of market share in the marketplace.  

They are commonly ma by individuals, business owners and have 

uncomplicated management hierarchies.    

They are independent and more likely to be informal compared with larger 

organizations.  

 

2.3.1 Development Model of SMEs Resorts in Thailand 

Model of SMEs development have been created in many ways under different 

theories. However, SMEs development generally focus on growth strategies or growth 

models, which are aimed at SMEs that are larger than the definition of large 
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companies. The policy of the Office of Small and Medium Enterprises Promotion 

(OSMEP) emphasizes the guidelines for the promotion of the high growth sector by 

analyzing opportunities and growth potential. Moreover, OSMEP have studied the 

barriers faced by SMEs in the high growth sector in Thailand, as well as the 

appropriate government policies and guidelines in order to promote SMEs to grow 

and so that Thailand with become a SMEs hub to bring various industries into the 

global market quickly. 

However, the impact of the growth of SMEs on the economic growth of 

Thailand is measured by using the Marginal Value (Impact Indicator). The results of the 

analysis (OSMEP, 2006) showed that the Impact Indicator of hotels and restaurants was 

0.13, which meant that if the GDP increased by 1% each year, the country’s GDP as 

one type of SMEs would also increase by 0.13%. This indicates that the hotel and 

restaurant business is not only a business to promote the industry, but also a business in 

the High Growth Sector (see: Table 2.4) 

 

Table 2.4  Impact of SMEs on GDP of the Country 

Impact Indicator by TSIC 0.71 

Production sector  

 C : Mining 0.48 

 D : Production 0.41 

 E : Electricity and water supply 1.60 

 F : Construction 0.58 

Trade sector  

 G : Trade and maintenance 2.10 

Service sector  

 H : Hotels and restaurants 0.13 

 I : I: Transport and communication 0.79 

 J : Financial intermediaries 0.47 

 K : Real estate 0.83 

 M : Education 0.54 

 N : Health services 1.19 

Source: OSMEP (2014). 
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SME businesses in Thailand, have contributed to outstanding growth in the 

national revenue under the current strategic plan. There have been 11 business sectors, 

namely 1) construction 2) electronic component 3) automotive and component 

business 4) food business 5) educational services 6) energy business 7) agricultural  

8) transportation and logistics 9) tourism business 10) health services business and  

11) information technology (IT&ICT) and innovative industries. 

It can be seen that tourism consists of several types of businesses. Notably, 

direct and indirect businesses or supporting businesses are important elements in the 

tourism industry. Transportation business, souvenir business, food & beverage, tour 

guide, and other types of businesses are regarded as key players in the country’s 

economic growth, although the impact of hotels and restaurants is only at 0.13. Since 

the government’s policy of SMEs in the travel industry will have an impact on the 

long-term growth of hotel and restaurant businesses, the government needs to provide 

incentives and mechanisms for resort management so as to attain sustainable growth. 

 

2.4 Entrepreneur………………………….. 

2.4.1 Definition of Entrepreneur 

The term ‘entrepreneur’ has appeared scholarly work since 1755, Schumpeter 

(1934). Defined an entrepreneur as an the originator of the process of producing 

goods to create new products and services. An Entrepreneur must have the following 

characteristics. Firstly, he must be able to operate a business to bring about decent 

quality products or service. Secondly, he must operate the business by using 

appropriate of production methods including input, process to get output. Thirdly, he 

must produce products or services to meet the market demand. Fourthly, he would 

search for new sources of raw materials. Lastly, he must establish a new business. 

In 1934, there was a period of imbalance of the resources. Some countries 

experience in raw material shortages, and they needed to find raw materials and 

sources, so conflicts between countries and this was a cause of the Second World War 

(1932-1945), which brought about the economic and social impacts. There were many 

deaths of soldiers and civilians. Industrial plants and houses were destroyed. There 

was a lack of necessities in everyday life, which caused hunger, starvation, inflation 
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problems, and unemployment. The would economy changed after the Second World 

War. Countries that had been severely damaged by the war have recovered 

significantly from the economic crisis, After World War II, several international 

economic institutions were established to cooperate among member countries and 

eliminate barriers to trade and the difference in tariffs. (Search Online, 2018). After 

World War II, business people was faced with many risks. The concept of 

Entrepreneur “acceptance of risks”, So the entrepreneur was a person who must also 

accept risks at a moderate level to be successful, He must have enthusiasm and good 

human relations (McClelland, 1961). In other words, the entrepreneurship concept is 

characterized by high risk for high profits called “high risk high return”. 

Entrepreneurs refer to initiators who acknowledge the risk of failure, and can have 

internal control of the organization. (Shapero, 1975), The definition reflected the 

global economic crisis that came from the 1970s, with a decline in industrial output, 

and employment, the rise of inflation and the decline of the economy in many 

countries. The Oil crisis of the 1970s severely affected the global economy, in balance 

and on leading to trade, balance of payment, inflation, foreign debts. The economics 

of developing countries have been integrated into the capitalist world. 

In 2000, the world economy was in a state of rapid growth. However, there 

were also obstacles to the US economy, which affected the global economy, 

especially the current account deficit. There was also reduction in OPEC oil 

production, which has led to higher world oil prices. Economic integration led to 

more competitive trade. Because of this, entrepreneur must believes in himself and 

follows his or her own ideas. The definition of entrepreneurship also reflects the 

“uncertainty” and “risk” entrepreneurs must cope with such as limited resources. 

Entrepreneurs are committed to making the things people want. When faced with 

disappointment or failure, they must find out what people want. (Catlin & Matthews, 

2001, p. 5), they must create new businesses to face the risk and uncertainty in order 

to make profits and to progress. Scarborough and Zimmerer (2003), His businesses 

must also meet the market demand. Faced with risk, he must have motivation to 

change or to find innovation. (Longenecker, Moore, Petty, & Palich, 2006), Besides 

interest in the business, who must a good knowledge of finance, raw material 

management and risk-taking initiatives. According to Hatten (2006), an entreprener 
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must establish ownership or posses shares in the business, Accept risks that may occur 

in business operation. The entrepreneur refers to the owner (Sujitkup & Inrup, 2014) 

who does is responsible for management among risks and uncertainties by using 

creative ideas or new innovations under limited resources. 

 

2.4.2 Entrepreneurship 

Entrepreneurship has the same meaning as the ‘Leader and Leadership’. When 

a leader takes his leadership, he must master both scientific and artistic prospects of 

leadership and make himself a unique person within the group. Doing so allows him 

to be recognized by colleagues, who will give trust needed for success.  ‘Leader’ is 

defined as a person in the group who is assigned to direct and coordinate the activities 

of the group, He may be elected, appointed to lact to direct and coordinate to reach the 

goal with group members. (Fiedler & Garcia, 1987) Leader behaviors are used to 

define leadership. Leadership is the art of influencing others to work together to 

accomplish the goal (Tead, 1935). In short, leadership refers to a person in leadership 

position who possesses skills to lead the group to success (Disakul, 2010). 

Entrepreneurs and entrepreneurship are intrinsically linked. Entrepreneurship 

implies that one’s conduct is compatible with that of an entrepreneur. 

Entrepreneurship also encompasses all tasks and actions associated with the pursuit of 

opportunity. Additionally, it is critical to understand the organization’s functions and 

to handle them (Bygrave & Hofer, 1991), as well as the process of creating profits 

from the use of resources. According to Amit et al. (1993), an entrepreneur must be 

able to identify a profitable business opportunity. He must have an entrepreneurial 

spirit. Thus, is insufficient, questions about entrepreneurship (Shane & 

Venkataraman, 2000).  

The concept of entrepreneurship by several scholars in the past is summarized 

in Table 2.5 
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Table 2.5  The Concept of Entrepreneurship Source, Burns, 2016 

 

 

 

Year Author Concept of Entrepreneur 

1755 Cantillon The ability to take charge 

1803 

1817 

Say The ability of the entrepreneur to ‘marshal’ resources in order to 

respond to unfulfilled opportunities. 

1871 Menger The ability of entrepreneurs to distinguish between ‘economic 

goods’ – those with a market or exchange value – and all others. 

1893 Ely and 

Hess 

The ability to take integrated action in the enterprise as a whole, 

combining roles in capital, labour, enterprise and entrepreneur. 

1911 

1928 

1942 

Schumpeter The ability to proactively ‘create’ opportunity using ‘innovative 

combinations’ which often included ‘creative destruction’ of 

passive or lethargic economic markets. 

1921 Knight Suggested that entrepreneurs were concerned with ‘being 

efficient’ in the use of economic factors by continually reducing 

waste, increasing savings and thereby creating value, emphasizing 

their ability to cope with risk and uncertainty effectively and 

implicitly understanding the opportunity-risk-reward relationship. 

1948 

1952 

1967 

Hayek Being capable of discovery and action, recognizing the existence 

of information asymmetry which they could be exploited 

1973 

1979 

1997 

1999 

2009 

Kirzner Having a sense of ‘alertness’ to identify opportunities and exploit 

them accordingly. 

1974 Drucker The ability to ‘foresee’ market trends and make a timely response. 

1975 

1984 

1985 

Shapero To identify ‘credible opportunities’ depending on two critical 

antecedents – perceptions of ‘desirability’ and ‘feasibility’ from 

both personal and social viewpoints. 
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Characteristics of Entrepreneurship, the Entrepreneurial Orientation (EO) as 

presented by Miller (1983), features three entrepreneurial characteristics: innovation, 

risk management, and proactivity. Covin and Slevin (1991) describe the three 

characteristics as follows:  

First, risk management happens when senior executives make decisions to 

invest and execute strategies to coop with uncertainty. Second, the frequency and 

scope of product innovation, which is associated with management in technology 

development, the nature of the executives to demonstrate their level of 

competitiveness. In addition, Dess, Lumpkin and Taylor (2005) presented the factors 

of entrepreneurship, which is related to the decision model, and the practice of 

business is the independence of the management. Innovation Proactive Competitive 

can be used to work together to develop the business capabilities of a business. The 

meaning of each factor is as follows:  

1) Autonomy refers to the ability of an individual or a group of 

individuals to act independently in order to accomplish corporate objectives and 

ambitions. 

2) Innovation (innovativeness) refers to an effort to offer something 

new as a result of an experiment or from personal experience. The development of 

creative thinking can be useful in the creation of new products. New services and new 

customer values are the outcome of such an approach of innovation.  

3) Proactivity refers to the nature of anticipating opportunities to gain 

market leadership, looking for possibilities, and future market demand. 

4) Competitive aggressiveness is defined as an effort to compete with 

rivals in a way that seems to be competing, responding to fierce competition, 

developing a company position, or eliminating competitor and challenges in the 

marketplace. 

5) Risk-taking involves making choices and functioning in 

unpredictable environments, or it may imply being encouraged to take risks. 

The past, research studies were conducted to identify specific personality and 

traits of entrepreneurs doing business in different industries. For the tourism industry, 

one of the most common traits of an entrepreneur is the need for achievement (David 

et al., 1996; Elias & Pihie, 1995; Jaafar et al., 2004; McClelland, 1961). Other traits 
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include innovation (Schumpeter, 1934), independence (Chen et al., 2005), risk taking 

(Brockhaus, 1980; McClelland, 1961; Mullins & Forlani, 1998), self-confidence 

(Mamat & Raya, 1990), as well as ability to learn from failure (Shepherd et al., 2008). 

A study investigating personality and traits of motel entrepreneurs and motel 

managers found that willingness to engage in risk-laden activities was among the 

most prevalent traits (Litzinger, 1965). Moreover, further research was performed to 

investigate personality and traits associated with high performance entrepreneurs of 

small tourism ventures. The study found that the essential traits were high internal 

locus of control, autonomy, high achievement motivation (Lerner & Haber, 2001), 

self-reliance, and independence (Schroeder, 2003). Scholars have agreed that 

possessing these traits significantly contributes to the success of an entrepreneur 

(Jaafar et al., 2011). 

 

2.4.3 Models of Entrepreneurial Success and Factor Contributing 

Entrepreneurial Success of SMEs 

Rauch and Frese (2000) presented “General Model of Entrepreneurial 

Success” This model was based on the Giessen-Amsterdam model of entrepreneurial 

success. It is an interdisciplinary and comprehensive model; but, it has controversial 

implications if the arrows in the model are considered. However, this model focuses 

on the fact that there is no success without action and the concept of action is central 

to the model. Thought strategies and tactics of action are the hurdles through which 

entrepreneurs have to grow through to be successful. In other words, planning and 

decision making are the key factors of success and the model assumes that the market 

is made up of actors who have goals and ideas of how to proceed with opportunities. 

This model does not analyze the effect of the environment which contributes to the 

success of the enterprise. In fact, this model focuses more on the individual and less 

importance is given to the environmental context of entrepreneurship. The model is 

shown in Figure 2.5 below: 
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Figure 2.1  General Model of Entrepreneurial Success 

 

The general made of entrepreneurial success is based on that of Morris et al. 

(2005) which is an integrative model of entrepreneurship (2005). This model is based 

on the concept that entrepreneurship is a result of interactions among a number of 

factors: process, entrepreneur, environment, business concept, resources and 

organizational context.  

This model uses a layer approach to explain each factor. The first tier includes 

six critical factors of entrepreneurship and each factor represents a collectivity 

exhaustive set of factors which are important for the happening of an entrepreneurial 

event. This model is exhibited in Figure 2.6 below: 

 

 

Figure 2.2  Integrative Model of Entrepreneurship 
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2.5 Entrepreneur Competencies 

2.5.1 Competencies and Management in the Hospitality Industry 

Competency modeling is the process of identifying a set of success factors 

including the key behaviors required for excellent performance in a particular role 

(Kochanski, 1997). The possibility to recognize competencies and skills required for 

tomorrow’s hospitality and tourism industry leaders is very important for the 

companies that want to remain competitive. The concept of competency has broadly 

been viewed in two different ways. One is the strategic perspective at the 

organizational level and the other is central to the domains of human resources at the 

individual level (Chen & Naquin, 2008; Hoffman, 1999). According to Kochanski, 

1997, competencies can be regarded as a firm’s competitive advantage that 

competitors can never copy, including functions, processes and routines, which are 

derived from a strategic point of view. As a competency model provides the whole 

package of needed skills and abilities, it helps to select or recruit the employees most 

suited to a certain job position (Chung-Herrera et al., 2003). Monica Brophy and Tony 

Kiely (2002) came up with the competencies list for the hospitality industry-Hotels. 

Competencies and behavioral indicators are as follows: 

Teamwork is defined as “successfully collaborating with others to accomplish 

shared goals,” which contributes to a feeling of camaraderie among employees and 

improves cooperation across departments. 

Leading for results refers to an act of taking the initiative to achieve results by 

getting the most out of the employees. It is important to encourage them to take 

responsibility for their own work. Providing regular feedback is essential. so that any 

employees problem can be taken care of in a timely manner. It is also necessary to 

have an awareness of one’s own personal influence on other members of the team so 

as to be able to handle that impact effectively and to have less effort to retain highly 

efficient employees. 

Effective communication refers to recognizing the need of communication in 

order to accomplish outcomes and keep high motivation levels. It is important to 

communicate messages in a compelling manner and in a manner that is acceptable to 
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others It is also necessary to pay close attention to what others have to say in order to 

get a genuine and correct understanding. 

Customer service focus refers to an act of trying to make good impressions on 

consumers. It is important to demonstrate a great degree of care for whether they like 

their stay. When attempting to guarantee client pleasure, it is important not to lose 

sight of corporate requirements. Making a powerful and good first impression on 

consumers is essential. 

Planning and organizing is essential and need to be done ahead of time in 

order to guarantee that things get done on time. An entrepreneur must be prepared for 

problems that may emerge. Ensuring that they are addressed in advance are important 

aspects of planning. Personal workload must be prioritized in order to meet the 

requirements of the organization. 

Problem solving is the ability to bring a solution to a problem effectively and 

to deal with tough or unexpected circumstances in an efficient and calm manner. An 

entrepreneur need to identifying solutions that will be acceptable to those who are 

affected quickly and efficiently. 

Financial awareness refers to the ability to be cognizant of the financial 

consequences of one’s own and others’ activities. An entrepreneur must actively 

pursue goals in the respective areas and identify methods to improve the company’s 

overall performance. 

Enthusiasm refers to the commitment of an entrepreneur to his job, the 

employees, as well as the property. Taking an interest in the hotel and making a 

constructive contribution to its development. Adapting quickly to new situations and 

questioning the way things are done are two of his strengths. It is important to be 

responsible and trustworthy. 

Strategic thinking refers to the ability to see the future of a department or 

property. Successfully conveying that vision to others is essential for ensuring that the 

hotel is constantly working towards the new goal. Strategic thinking include 

identifying and implementing improvements to the company’s operations. 

Moreover, competencies have been identified as a major factor influencing 

performance of a company and the gaining of competitive advantage (Aung, 2000; 

Brophy & Kiely, 2002; Conant, Mokwa, & Varadarajan, 1990; Sandwith, 1993; 
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Woodruffe, 1991). In his book, The Competent Manager, Boyatzis (1982) brought the 

term “competent” into many discussions on management performance and 

development and allowed the discussions to move away from indefinable attributes of 

a personal nature to the safer dimension of behaviors. The term has become 

commonly used in human resource systems.   

Sandwith (1993) conducted a landmark study on competencies. He identified 

five management competency domains, which include conceptual-creative, 

leadership, interpersonal, administrative, and technical competencies (5) (Sandwith, 

1993, p. 45). Sandwith (1993) found that leadership and interpersonal competencies 

were critical to more than one functional area and management level. 

In early research on specific hotel management competencies, Tas (1983,  

p. 60) identified the most important competencies for hotel management which 

comprise 6 managerial characteristics. The first characteristic is to be able to handle 

immediate situations. This includes the capabilities to handle guests’ problems 

through understanding their needs and having sense of empathy. Secondly, a hotel 

manager must be able to maintain the professional and ethical standards in the work 

environment. Thirdly, a good hotel must be a role model who can demonstrate poise 

and a good professional appearance. Fourthly, a good hotel manager must be able to 

communicate effectively, both in writing and verbal communication. Fifthly, he 

should aim to develop customer relations. Lastly, he should strive to achieve positive 

working relationships with employees. 

Tas (1988, p. 14) defined competencies as “those job activities and skills 

judged essential to perform the duties of a specific position” and identified the top 

competencies required by managerial trainees in order of importance as follows: 

human relations skills, professional ethical standards, diplomacy, and effective oral 

and written communication skills. In the United Kingdom, Baum (1990, p. 14) 

“management of guest problems with understanding and sensitivity” as the most 

important competency followed by effective communication. A study of 422 hotel 

managers in Korea (Chung, 1999) indicated highly rated competency variables as 

marketing analysis techniques, adapting to changing circumstances, enhancing 

socialization and interpersonal relationship with employees, identifying and defining 

problems of operations, and maintaining consistent service quality and developing 
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innovative ways of work. For a more complete list on hotel manager competencies, 

see Table 2.4 

Several studies on competencies (Brophy & Kiely, 2002; Chung, 2000; Raelin 

& Cooledge, 1995) have included an ongoing debate on the value and application of 

generic competencies to different industries. Often debated is the question: is there a 

set of common generic competencies that all managers require to be successful? The 

supporters of this view of generic competencies in the human resource discipline have 

determined “…that off-the-shelf generic competencies cannot serve as a proper model 

to guide the human resource planning process” (Raelin & Cooledge, 1995, p. 32). 

Organic competencies are those that apply to a specific managerial job and 

organization and are determined to be important factors, especially where flexibility 

may be required. In the hospitality industry, flexibility and quick reaction are deemed 

critical skills due to continuous dynamic market conditions. The earlier researchers 

that investigated the possibility of a set of universal senior management competencies 

(Hayes, Rose-Quirie, & Allinson, 2000) found that some managers needed different 

sets of competencies to manage specific circumstances. These researchers also found 

there were “…some shared competencies that can be usefully developed in the 

context of generic senior management development programs” (Hayes et al., 2000,  

p. 5). 

 

Table 2.6  Essential Competencies Identified in Earlier Research 

Researchers Article/Text Name Competencies Identified 

Orser, 2000 Management competencies 

and SME performance criteria: 

A pilot study. 

Management Capacity 

(marketing, HR, financial, 

networks, negotiations, etc.) 

Managerial Acumen 

(experience, growing, 

expanding the firm.) Domain 

knowledge (depth of 

industry experience, 

technical expertise, sector 
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Researchers Article/Text Name Competencies Identified 

expertise) 

Kay and Russett, 

2002 

Hospitality-management 

competencies. 

Leadership, technical, 

interpersonal, administrative, 

conceptual-creative. 

Chung, 2000 Hotel management curriculum 

reform based on required 

competencies of hotel 

employees and career success 

in the hotel industry. 

Management analysis 

techniques, adaptation of 

environment changes and 

procurement of employee 

and job, problem 

identification and 

communication, operation 

techniques and knowledge, 

innovation 

Kay & Moncarz, 

2004 

Knowledge, skills and abilities 

for lodging management 

success 

Domains included: Human 

resources management, 

information technology, 

financial management and 

marketing. 

Chung-Herra, Enz 

& Lankau,2003 

Grooming future hospitality 

leaders: a competencies model  

8 overarching factors: 

communication, critical 

thinking, implementation, 

industry knowledge, 

interpersonal skills, 

leadership, self management, 

and strategic positioning 

Brophy & Kiely, 

2002 

Competencies: a new sector 5 key results areas: customer 

care, quality and standards, 

managing staff, achieving 

profitability, and growing 

the business. 



 44 

Researchers Article/Text Name Competencies Identified 

Tas, 1988 Teaching future managers 6 essential competencies out 

of 36: solving guest 

problems, maintaining 

professional and ethical 

standards, demonstrating 

professional appearance, 

communicating effectively, 

developing positive 

customer relations, striving 

to achieve positive working 

relationships with 

employees. 

Quinn, Faerman, 

Thompson & 

McGrath, 2003 

Text: Becoming a master 

manager: A competency 

framework. 

8 managerial leadership 

roles: mentor, facilitator, 

monitor, coordinator, 

director, producer, broker, 

innovator 

Hellriegel, Jackson 

& Slocum, 2002 

Text: Management”  

A competency-based approach 

6 key competency 

categories: communication, 

planning & administration, 

teamwork, strategic action, 

global awareness & self 

management 

 

In Canada, Orser (2003) explored the performance and the role of 

management competencies in small and medium sized firms. Performance was 

measured using the success factors of market acceptance, self-fulfillment, personal 

welfare and financial outcomes. The findings revealed that revenue growth was 

significantly related to the diversity, or breadth, of management skills as well as the 

owner’s intention to pursue growth. No single competency was found to be directly 

associated with growth. Rather, growth appeared to be the result of the interaction of 
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multiple management activities (and the resulting diversity of management 

experience) as well as the owner’s determination that his firm would grow. Far more 

research has been conducted in an attempt to identify essential competencies and 

capabilities for management success, but there is little evidence to link specific 

capabilities with performance. Is the performance is impacted by certain capabilities 

more than others or, is it a combination of “management activities” which may induce 

a possible threshold effect, as Orser (2003) contends? 

 

2.5.2 Skills of Entrepreneur 

Entrepreneur skills are abilities such as knowledge, management, and others 

about entrepreneurship that should be owned and known by the entrepreneur which 

are required to support his business. Entrepreneurs must have the competence and 

should always be improved due to the dynamic business conditions. 

Performance can be interpreted as an achievement of the work in accordance 

with the rules and standardization that apply to the organization. Business 

performance refers to the level of achievement of the company in a period of time. 

The performance of a company is very decisive in the development of the company. 

The purpose of a company is to have a fixed stand or to survive, to earn a profit and 

growth. These purposes can be reached if the company has a good performance. 

The essential entrepreneurial skills comprise skills in 4 major areas, namely, 

technical skills, management skills, entrepreneurship skills, and personal maturity 

skills. However, the performance can be interpreted as an achievement of the work in 

accordance with the rules and standardization that apply in each organization. 

Business performance can be measured through various indicators, including sales 

growth, capital growth, addition to the workforce, market growth, marketing, and 

profit growth. 

According to Sujan (2015), there are 17 skills every entrepreneur must 

have to be successful. 

The capacity to handle money is the first of these abilities. It is a simple talent, 

which simply means that if one is unable to handle money, one will not be capable of 

operating a profitable company in the first place. Consequently, a business owner 

should be able to determine where his or her money is going each month and whether 
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the company is producing income that exceeds the cost of operating it. In a nutshell, 

an entrepreneur must be competent of managing his or her financial resources. 

Second, a business owner must be able to obtain funds to fund their venture. A 

person’s ability to explore different methods to raise more funds after having gone 

through the process of money management is required. The procedure is required in 

order to get capital investment. As a result, an entrepreneur must not only know how 

to raise capital, but also how to provide a compelling argument to convince investors 

that the proposed company is a sound investment. 

Third, an entrepreneur must be able to decompress in order to be successful. 

Because operating a company may be unpleasant and stressful, the owner should learn 

various stress-reduction techniques. Otherwise, he or she would have a difficult time 

succeeding as an entrepreneur. 

As for the fourth skill, in order to be productive as an entrepreneur, it is 

necessary to have a particular working strategy. There is no one best method to be 

productive that works for everyone. There is no one correct way to be productive. In 

order to build one’s own strategy for success, one must first learn about his peak 

energy periods, his daily routines, and the productivity tools that work best for him. 

The capacity to create a network with other entrepreneurs is the fifth talent of 

an entrepreneur. Businessman Jim Rohn believes that “you are the average of the five 

individuals with whom you spend the most of your time”. Consequently, an 

entrepreneur should have a vision of who he wants to be in the future before starting a 

business. After that, he may begin to build a network and surround himself or herself 

with others who share his values. Finding entrepreneur buddies who understand his 

difficulties and can provide him with much-needed information may greatly increase 

his chances of success. 

The capacity to recognize one’s own strengths and shortcomings is the sixth 

talent required of an entrepreneur. As a company owner, it is not necessary for him to 

be flawless in all areas of his operation. However, he must be aware of the areas in 

which he excels and where he falls short. Everything from company choices to partner 

selection and staff hiring would be influenced by the results of this kind of evaluation. 

The capacity to discover and recruit highly successful individuals is the 

seventh talent of an entrepreneur to master. This is without a doubt one of the most 
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essential abilities that any entrepreneur may possess. Having outstanding individuals 

on his team will provide him with access to new capabilities while also fostering a 

business culture that people will want to be a part of in the future. The ability to hire 

the appropriate individuals is critical to the realization of the company’s goal. 

The capacity to teach new workers is the eighth talent of an entrepreneur, and 

it comes after being able to recruit the appropriate individuals. When recruiting new 

workers, a thorough onboarding process will ensure that they understand what they 

are expected to accomplish and what they are not expected to do. Not only will this 

assist a business owner in keeping his business going in the right path, but it will also 

raise the commitment level of his excellent workers and provide him with reasons to 

investigate and prosecute those who are engaged in wrongdoing. 

On top of the usual practices of recruiting and training new workers, the most 

essential of these is the ability to manage new employees successfully. As a result, the 

capacity to manage new employees is the ninth talent required of an entrepreneur. As 

one’s company grows, he will be the manager of all his employees; therefore, it is 

important that he be successful. He must invest time necessary to learn about how to 

inspire and encourage his employees to grow if he does not already know how to do 

so. 

The tenth talent of an entrepreneur is the ability to perform Search Engine 

Optimization (SEO), which is now regarded as an important skill for running a 

company in today’s world of information technology. For the first several months, an 

entrepreneur will be responsible for the tasks of every company department. With that 

in mind, he must have a firm grasp of the basics of search engine optimization and 

digital marketing. If not, he will want to brush up on his expertise before embarking 

on his entrepreneurial journey. In short, the tenth talent is the capacity to do 

fundamental SEO tasks. 

The capacity to divide A/B split test is the eleventh talent that an entrepreneur 

should possess. A split test is a straightforward procedure that includes executing a 

scenario in two distinct ways in order to evaluate a possible modification. It is 

frequently used to increase the efficacy of websites, but it may also be used in a 

variety of other areas such as project management and marketing. 
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The capacity to interact with others via social networking platforms is the 

twelfth talent of an entrepreneur. Social media, along with search engine optimization, 

is an important component of every company’s marketing plan. Additionally, the 

entrepreneurs must grasp each platform, as well as the best method for getting their 

company and personal brand recognized on each platform in order to succeed. 

The capacity to concentrate on the needs of consumers is the twelfth important 

talent of an entrepreneur. When it comes to determining a company’s capacity to earn 

a profit, the customers are the most essential group of individuals to consider. If you 

does not know what they are, he needs to do some study and ask questions so that he 

can provide excellent customer service to his clients. 

The capacity to close sales is the fourteenth key talent that a successful 

entrepreneur must possess. Many businesses get stopped at the point of asking for a 

sale because they want to demonstrate to consumers that they understand their 

predicament. In order to get these necessary abilities, the entrepreneur should attend a 

sales class if he is feeling apprehensive about this step. 

The capacity to recognize emerging trends is the fifteenth important talent of 

an entrepreneur. His ability to predict changes in his sector is essential since company 

evolves at a rapid pace. He must stay informed about emerging companies and 

technology advances that may be poised to disrupt his sector by following their 

progress on social media. 

An entrepreneur’s capacity to cope with failure is the sixteenth. The road to 

company success is not a straight one; understanding how to cope with the ups and 

the downs is critical to being successful. The entrepreneur must keep in mind that 

every successful person has failed hundreds of times before becoming successful. 

Failure is not the end of the world; rather, it is just a steppingstone on the road to 

achievement. 

Finally, the desire to make a positive difference in the world is the seventeenth 

important talent of an entrepreneur and last important talent to possess. Making a 

good impact in the world is the most powerful and long-lasting kind of motivation. 

When an entrepreneur concentrate his efforts on that top priority, he will discover that 

he is better equipped to weather any storms that may arise in order to achieve his 
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objective. Being an entrepreneur is a tough job, but it is possible to learn all the 

necessary skills. 

 

2.5.3 The Iceberg Competency Model 

Description of The Iceberg Model 

Personal characteristics such as skills, knowledge, social role, self image, 

traits, and motives all have an impact on what a person does. These various 

characteristics can be found at various levels of consciousness. These characteristics 

are considered as icebergs people who are most conscious are those above water on 

the visible tip of the iceberg, while those that are less conscious or unconscious are 

below water, on the submerged part of the iceberg. 

An entrepreneur’s action is the consequence of the interplay of two factors: his 

certain characteristics as person and some characteristics of the circumstance he finds 

himself in at the time of his action. To better comprehend himself and his action, he 

must not only have a realistic knowledge of the world around him, but he must also 

cultivate a high degree of self-awareness in order to exert more control over his 

action. 

What on entrepreneur does affected by his personal traits such as his skills and 

expertise, his social role, his self image, his characteristics, and his motives, among 

other factors. There are many distinct expressions of these characteristics that may be 

seen at various degrees of consciousness.  

The traits of which an entrepreneur is most aware are his knowledge and 

abilities, which are shown as the tip of the iceberg. Skills are what he can do, and 

knowledge is what he knows, including his experience with objects and 

circumstances.  

The social role is how an entrepreneur see himself in society; it influences 

what he thinks he should do in a specific function and what he deems significant. His 

social role is a major motivator for his behavior. It is shaped and conditioned by his 

preconceptions about what others expect of him, particularly what he believes 

‘important’ people expect of him. 
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Figure 2.3  Iceberg Model of Competencies 

 

Self image is the sense of self-of who one is-which contains elements of 

positive, negative and unconditional regard. Many elements of self image are formed 

in childhood when one absorbs messages from his parents, teachers and formative 

influences. As such, he is scarcely conscious of their role in driving his behavior. It is 

possible to access facets of self image through structured reflection (most people 

would be able to describe what they thought were desirable and undesirable 

characteristics of ourselves without too much difficulty) but understanding how these 

became part of their self image may be more difficult.  

There are as many definitions of self-image as there are developmental 

approaches. At the heart of most are three basic aspects of how people perceive 

themselves: 

A good sense of self that is motivated by what one believes is respected by his 

parents, instructors, or the environment in which he find himself. As a result, it is 

influenced by how he views the social role of his existing employment or a position 

he wish to obtain. As previously stated, one often wonders what ‘important people’ 

will expect of him in his capacity. It is also influenced by the excellent and poor 

advice he received from his parents. Sometimes he has a strong belief in this 
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perception of himself, and other times he has a strong suspicion that it is wrong. 

Sometimes he tried to protect this image by putting up defenses. 

The unconditional self is the third sense of self; the part of oneself with which 

one feels at ease, despite or regardless of external values in the past or present world. 

This could be viewed as a self-image feature in which one he has made his own 

decisions about what he values, and it tends to be a more compassionate set of values 

and interpretations. ‘I am OK’ with this part of myself, respectful rather than 

conceited, at comfortable with myself rather than rejecting or hiding. 

This is not an exhaustive definition, but rather one that demonstrates how self 

image fits in relation to traits and social motives, how traits may be influenced or 

created by the values of one’s parents and thus one’s sense of positive and negative 

self, and how the imposition of positive and negative may also be conditioned by 

society and one’s work through the definition of social role. 

Traits are long-lasting physical, cognitive, and other qualities that serve as 

habitual “driver behaviors.” They serve as the foundation for many of a person’s 

successes and failures. The ability to identify patterns in seemingly unrelated things is 

an example of a cognitive trait known as ‘pattern recognition.’ A psychosocial 

attribute is one example of self-control. Traits can be identified through behavioral 

patterns. 

Traits are a person’s attempts to behave in ways that will both garner him the 

attention he requires from others and satisfy the fundamental motives that drive him. 

He may exercise choice when he is informed, and his driving behaviors can assist him 

in living and working well. However, when he is under stress, the driver’s actions can 

take him by surprise. Such hijackings impair his capacity to respond effectively, 

which can lead to him being more anxious and potentially failing to solve the 

problem. Because attributes are generated by significant forces deep in his inherent 

make-up during the formative years of childhood, they frequently drive deeply 

ingrained habits that are inappropriate for the intricacies and subtleties of adult life. 

Social motives are the least conscious characteristics. They are ‘unconscious,’ 

in the sense that a person is likely to be utterly oblivious of his existence in forming 

who he is. They are significant because they have an impact on practically everything 
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he does. However, because he rarely receives feedback on what inspires him, he may 

be unaware of or misunderstand that trait in himself. 

A motive is a source of concern at the most detailed level. It is a worry that a 

person has about something. And it is not a one-time concern; it is a recurring concern 

with a goal or (if less tangible) a desired state based on a natural incentive as its 

object. The goal or state of being a goal is intrinsically rewarding. As a result, a 

motive is a recurring concern about a desired state that drives his thoughts and 

conduct. 

Motives tend to dictate the arenas in which a person chooses to participate. 

And, because motives direct his behavior, he may begin to comprehend what 

motivates him by paying attention to what ‘gets him going,’ carefully examining his 

trait patterns, and then connecting these to his leadership styles and other traits. Even 

more crucially, a leader must consider the possibility of activating various motives in 

others.  

To summarize, the ‘deeper’ qualities – the submerged ones – affect how well a 

person fit into his position or job. But he has a choice in his conduct, and if he 

understands his motivations, he can control them in a way that is acceptable for my 

role as a leader. Other layers of the iceberg can be used to help develop the habits a 

person needs to lead people. 

 

2.6 ADDIE Training Model 

This part explains the ADDIE concepts, ideas, and methods for establishing 

education and training programs as outlined in the United States Air Force handbook 

AFMAN 36-2234. (Department of the Air Force, 2001). It goes over the history of 

ADDIE, outlines the phases, and touches on the theory and philosophy that underpins 

this training technique. 

 

2.6.1 Background of ADDIE 

The ADDIE approach is a system engineering adaption to workplace training 

and teaching challenges. The process presumes that alternative solutions to 

instructional problems will be cost-effective, depending on the instructional need and 
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environmental constraints, and that using an intelligent systems approach to choose 

among alternative solutions will produce the most effective results. 

According to Tennyson and Michaels (1991), ADDIE has been an evolving 

process. Tennyson categorized this process into four generations of instructional 

development. The main focus of the first-generation model was the implementation of 

the behavioral patterns of learning. The system had four components: objectives, 

pretest, instruction, and posttest. The system was complete with an evaluation loop for 

purposes of revision. Advances in instructional technology led to increasing the 

variables and conditions of the ADDIE model. The second generation adopted 

systems theory to control and manage the increasingly complex instructional 

development process. The behavioral learning patterns remained but were of 

secondary importance to the focus of the system—developing instruction (Kruse, 

2002). 

Tennyson and Michaels (1991) describe ADDIE as an ongoing process. 

Tennyson divided the instructional development process into four generations. The 

first-generation approach was primarily concerned with the application of learning 

behavioral patterns. The system consisted of four parts: objectives, pretest, teaching, 

and posttest. The system was equipped with an evaluation loop for revision purposes. 

The ADDIE model’s variables and conditions were expanded as instructional 

technology advanced. To regulate and manage the increasingly complicated 

instructional development process, the second generation used systems theory. The 

behavioral learning patterns persisted, but they were secondary to the system’s 

primary goal—creating instruction (Kruse, 2002). 

Actually, the ADDIE method was found to be excessively inflexible and did 

not account for the many scenarios and applications for which it had to be utilized 

outside of the military environment. To accommodate for situational changes, the 

system’s external control (i.e., the boxes and arrows) gave way to phases of ADDIE 

that the training professional may adjust in any sequence. This third-generation model 

assumed that ADDIE was an interactive process that could be initiated at any time 

depending on the context. Although behavioral learning theory remained popular, 

cognitive theory was beginning to have an influence, such as in the use of simulations 

to develop cognitive competence in decision making (Driscoll, 2005). 
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Advancements in understanding how humans learn and educational 

technology (e.g., management, delivery systems, cost-effectiveness, content analysis, 

objectives, measurement, and instructional strategies) provided major changes in 

many of the system variables, making the ADDIE model even more complex. 

Employing technological developments from the field of artificial intelligence, the 

fourth-generation models handled the complexity of the ADDIE system with a 

continuous evaluation and troubleshooting process (Gagne et al., 2005). The concepts 

used in creating and revising the ADDIE process have been drawn from the 

disciplines of system engineering, behavioral and cognitive psychology, instructional 

technology, and performance improvement. 

Understanding how humans learn and advance in educational technology (e.g., 

management, delivery systems, cost-effectiveness, content analysis, objectives, 

measurement, and instructional strategies) has resulted in significant changes in many 

of the system variables, making the ADDIE model even more complex. Using 

artificial intelligence technology advancements, the fourth-generation models 

managed the ADDIE system’s complexity through a continual review and 

troubleshooting procedure (Gagne et al., 2005). Concepts from system engineering, 

behavioral and cognitive psychology, instructional technology, and performance 

improvement were combined to create and revise the ADDIE method. 

The initial objective of ADDIE was to improve the efficacy and efficiency of 

education and training by tailoring instruction to jobs—removing irrelevant 

information from courses while ensuring that students gained the knowledge and 

skills required to execute the job. Instruction was to be offered in areas most 

important to work performance and not in areas with a poor likelihood of satisfying 

immediate or crucial long-term demands. The ADDIE model outlined a series of steps 

for determining what, where, how, and when to teach the skills, knowledge, and 

attitudes required to execute each activity chosen for teaching. The ADDIE approach 

has consistently increased instruction quality (Dick, Carey, & Carey, 2005). The use 

of the method increases the efficacy of the teaching, improves delivery-time 

efficiency, and delivers the best instruction at the lowest feasible cost under the proper 

conditions. 
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2.6.2 The Originality of the ADDIE Model 

The ADDIE process has been depicted through a variety of visual 

representations that spell out the operations in a number of phases and steps over the 

years. The majority of models include functions such as analyzing instructional needs, 

creating, producing, executing, evaluating, and enhancing teaching. A common thread 

that runs across all models is the adoption of a systematic problem-solving method. At 

their best, the phases’ procedures and products are continually reviewed for quality, 

with an emphasis on how well they satisfy the demands of the consumers. The life-

cycle assessment guarantees that the teaching is constantly improved. The original 

ADDIE model was a five-phase process known as the Air Force Model, which is seen 

in Figure 2.4. 

 

 

Figure 2.4  The Air Force Model 

Note: ADDIE = Analyze, Design, Develop, Implement, and Evaluate 

 

The ADDIE model’s five-phase approach comprises analyzing immediate 

work-system requirements, defining educational and training requirements, 

developing objectives and tests, planning, developing, and validating teaching, and 

lastly conducting and evaluating instruction. Job needs are analyzed using 

occupational, job, and task analyses, which yield descriptions of behavior, 

Constrains  

Constrains  

Develop Objectives  
and Tests  

Plan, Develop, and  
Validate Instruction  

Analyze System  
Requirements 

Conduct and  
Evaluation 

Define Education  
Training 

Feedback  
and  
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FIGURE 1: Original Air Force ADDIE Model  
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circumstances, and standards for task performance. Defining education and training 

requirements include conducting a needs analysis to determine if training is required, 

assessing target population characteristics, and selecting activities for teaching based 

on variables such as criticality, learning difficulty, and frequency of task performance. 

The developer created the three-part objectives that described what the 

students should be able to accomplish after teaching, the conditions under which they 

might perform, and the acceptable quality of performance throughout the 

development of objectives and assessments (Dick et al., 2005; Molenda et al., 1996). 

The developer generated and produced course materials after planning, developing, 

and validating teaching. The developer then tested these materials on students using 

criteria test items to ensure that students could meet course objectives. After that, the 

developer performed and assessed instruction in the final phase of this procedure. The 

course was finally field tested. The evaluation of instructional efficacy continued 

throughout the course by identifying requirements that might arise for enhancing or 

updating the training (Gagne et al., 2005). 

This ADDIE model also demonstrates (a) how the ADDIE process employs 

feedback and interaction among the functional blocks of activities to allow for 

ongoing product development and (b) how environmental limitations restrict the 

designers’ options to what is achievable. The approach enables instructional designers 

to enter or rejoin the ADDIE phases as needed to build, update, or alter the 

instructional system. This approach serves the military well and is deemed acceptable 

in a variety of commercial and industrial contexts (Molenda et al., 1996). It supports 

an educational system that is largely centered on classroom education and technical 

training given by an instructor via lecture and/or demonstration. 

 

2.6.3 The Revision of ADDIE Model 

The ADDIE objective was not changed: to provide field-effective and efficient 

training that assisted individuals in meeting their work-performance criteria. Constant 

changes in the educational environment, increasingly complicated work needs, new 

instructional technology, developing automated instructional development tools, and 

other developments all challenged the ADDIE process’s capabilities (Smith & Ragan, 
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2005). This led to the assumption that the virtually linear approach to ADDIE was 

unsuitable for today’s circumstances. The procedure needed to be updated. 

Concerns of the present days include not only classroom teaching, but also 

instruction delivered to the job site via new delivery techniques and technology. New 

automated instructional development technologies have the potential to improve the 

efficiency of instructional development. Quality assurance in educational institutions 

is a top priority. Other considerations include the notion of completely integrated 

training systems and how the ADDIE process works in various applications such as 

system acquisition, education, management development, and technical training 

programs. 

ADDIE principles have evolved over the last three decades. ADDIE has 

become more than just a tool for implementing behaviorally oriented learning 

concepts in the classroom. This progress has been made by step-by-step methods 

meant to allow anyone else to create instruction based on sophisticated models 

dealing with difficult technological, cognitive, and behavioral challenges that need 

skilled instructional design professionals to sort out (Gagne et al., 2005; Reigeluth, 

1983). 

Today, instructional production, updating, and revision need knowledge of not 

just instructional design but also media (e.g., computer hardware and software, video, 

interactive systems), cognitive learning theory, and massively complicated topic 

areas. The needed level of competence has surpassed the capability of a single 

instructional design specialist. It increasingly frequently necessitates a 

multidisciplinary team of specialists. 

Attempts are being made to employ expert system approaches to assist both 

seasoned and inexperienced instructional creators in dealing with changes and 

demands. If effective, these approaches will have a significant impact on systematic 

training, such as giving ADDIE expert system tools. It is obvious that any new 

ADDIE process model should reflect the trend away from rigidity and toward 

flexibility to changing surroundings (Robinson & Robinson, 1996). 

One of the most difficult issues remains the low degree of training competence 

needed of individuals working as trainers in companies. It is not enough to improve 
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an ADDIE system’s approach and concepts. Professionals must be ready to 

comprehend and apply the system. 

The following is a redesigned ADDIE model meant to reflect simplicity and 

flexibility so that instructional system developers of various levels of competence 

may comprehend and apply the model to construct effective, efficient instructional 

systems (Dick et al., 2005). This updated instructional systems model demonstrates 

the flexibility required for developers to enter or rejoin the different phases of the 

process as needed. The nature and scope of the development, update, or revision 

activity determines whether the activity enters or reenters a particular stage of the 

process (Gagne et al., 2005). The ADDIE process is placed inside an organizational 

function framework (top-level functions for training efforts—management, support, 

administration, delivery, and assessment) in this application of the systems approach. 

The ADDIE stages are included into the system functionalities. Figure 2 depicts 

evaluation as the key feedback “network” for the whole system. 

The management function involves guiding or managing the creation and 

operation of educational systems. The support function keeps the system running 

smoothly. The administrative function is responsible for daily processing and record 

keeping (Smith & Ragan, 2005). The delivery function is responsible for delivering 

teaching to pupils. Finally, the evaluation function collects feedback data via 

formative, summative, and operational evaluations in order to assess system and 

student performance. 

Using these key functions to build the overall instructional system architecture 

and then assigning them to the relevant instructional system components or persons 

responsible guarantees that these functions are operational when the entire training 

system is deployed. ADDIE products are incorporated into the whole educational 

system, and parts of the instructional system functions are active during all stages of 

the process—analysis, design, development, and implementation, with evaluation 

activities integrated into each. 

The model summarizes in Figure 2.5 the instructional development process, 

which requires instructional developers to 1) analyze and determine what instruction 

is required, 2) design instruction to meet the need, 3) develop instructional materials 
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to support system requirements, and 4) implement the instructional system. 

Evaluation is a central function that takes place at every phase. 

 

 

Figure 2.5  Organizational System Functions Supporting the ADDIE Phases 

Source: Department of the Air Force (2001, p. 15). 

Note: ADDIE = Analyze, Design, Develop, Implement, and Evaluate 

 

2.6.4 5 Phases of ADDIE Model 

Figure 2.5 indicates that all phases of the ADDIE model are dependent on one 

another. The ADDIE process enables the instructional designer or design team to 

enter or reenter the various phases of the process based on the type and scope of the 

development or revision work. The updated model’s phases are described below 

(Gagne et al., 2005). 

The first phase of the model begins with analysis. In this the developer 

examines the job performance criteria and creates a task list for courses that directly 

relate the material to training a student to accomplish a job. The developer then 

evaluates the work duties and compares them to the incoming students’ skills, 

knowledge, and abilities. What training is required is determined by the difference 

between what they currently know and can do and what the work demands them to 

know and be able to accomplish. Formative evaluation activities commence. 
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The second phase is the design. During the design phase, the instructional 

developer creates a thorough instructional plan that involves selecting instructional 

techniques and material as well as defining instructional strategies. During this stage, 

existing instructional materials are assessed to determine their suitability for the 

specific training being developed. During this step, the developer also create the 

instructional objectives, test the teaching, and design it. During this phase, an 

implementation plan for the instructional system is created, as well as a training 

information management system, if necessary. In this phase, formative evaluation 

activities continue. 

The third phase of the ADDIE Model is the development phrase. The student 

and instructional materials are created at this stage. Materials such as videotapes, 

sound and/or slides, interactive courseware (ICW), and training devices that have 

been chosen during the design phase, they are created. If a training information 

management system for the instructional system has been created, it is implemented 

during this phase. The implementation plan is revised as the final step in this phase. 

During this phase, instructional designers validate each unit and/or module of 

training, as well as the instructional resources that go with it. They repair any flaws 

that are discovered. Validation entails 1) internal review of the instruction and 

materials for accuracy, 2) individual and small-group tryouts, 3) operational tryouts of 

the “whole” system, and 4) revision of units and/or modules occurs as they are 

validated, based on feedback from formative and summative evaluation activities. The 

final step in this phase is to finalize all training materials. 

Phase of implementation After the instructional system has been designed and 

developed, the fourth phase of ADDIE Model is the phase of implementation. In the 

implementation phase, the instructional system is fielded under operational 

circumstances. The operational assessment activities give input from the field on the 

participant’s performance. 

Then, the final stage of the ADDIE Model is the evaluation phase. Evaluation 

is a continuous process that begins during the analysis phase and continues throughout 

the educational system’s life cycle. Formative evaluation, summative evaluation, and 

operational evaluation are the three types of evaluation. Formative assessment 

includes process and product evaluations performed throughout the analysis and 
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design phases, as well as validation performed during the development phase. 

Summative assessment comprises of operational trials, which are performed as the 

final step of validation throughout the development process. Operational evaluation 

consists of periodic internal and external evaluation of the operational system during 

the implementation phase. Each form of evaluation should be used during 

development, update, and revision of instruction, if possible, to make sure that the 

form of evaluation is applicable (Gagne et al., 2005). 

Figure 2.6 depicts a further revised ADDIE model. The figure shows the 

system functions and ADDIE phases embedded within the quality improvement (QI) 

process. 

 

                 
 

Figure 2.6 ADDIE Model: System, Phases, Functions, and Quality Improvement 

Source: Department of the Air Force (2001, p. 18). 

Note: ADDIE = Analyze, Design, Develop, Implement, and Evaluate 

 

The revised model graphically depicts that (a) evaluation is the “centerpiece” 

of the ADDIE process; (b) ADDIE is a continuous process with the flexibility to enter 

and reenter the various phases as needed to develop, update, or revise instruction; (c) 

all ADDIE activities take place within and are dependent on system functions; and (d) 
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teamwork is required between personnel performing sys (vs. the formative evaluation 

of the steps within the phases). 

The entire ADDIE process occurs within the context of quality improvement 

(QI). QI is the systematic, ongoing development of good change in the system. The 

goal of QI is to promote continuous improvement in products and processes. The 

following paragraphs emphasize the process connections between QI and ADDIE. 

ADDIE relies on mission and job analysis to gather the information needed to 

plan, develop, and implement instruction. All training should be directly related to 

mission or employment objectives. The quality checks in the analysis process aid in 

the elimination of instruction that is irrelevant to the work. Job analysis draws on 

information from a variety of sources, including mission statements found in 

regulations and locally generated declarations. To identify the real requirements of the 

position, analysts or curriculum creators consult management engineering reports, 

occupational survey data, and direct observation. 

A Training Needs Assessment (TNA) is performed as part of the job analysis 

process to discover what the actual performance problem(s) is(are) (Rossett, 1999). In 

other circumstances, a problem is caused not by a lack of teaching, but by flaws in the 

employment structure or surroundings (Clark, 1999). The ADDIE approach ensures 

that instruction is not created to solve non-instructional problems. Instruction can also 

be established as a “preventive” approach, that is, to prevent problems while also 

meeting personnel’s informational and educational demands. 

The data gathered throughout the mission and/or job analysis phase provides 

the instructional design team with knowledge that specifies the customer’s 

expectations. The ADDIE program emphasizes criterion-based instruction. The 

criteria are closely related to field performance requirements. Field representatives 

identify education and training needs that instructional providers or other training 

consultants are “contractually obligated” to meet. All assessments are based on the 

graduate’s real job performance. 

The goals and requirements for an instructional development project vary 

widely. To initiate, the work requirements and the consequences of the performance 

shortfall dictate the timing of the development process and the delivery of the 

instructional program. Second, the content of the instruction is determined by the 
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individual’s requirement to complete the task. The design team must adapt the job’s 

cues, conditions, and performance criteria into the instructional program. 

As previously stated, the needs of the acquiring unit or work center influence 

instructional requirements. A constant emphasis on the real field requirement is 

maintained by continuing to trace the relationship between the job requirements and 

the person’s need to accomplish the job. Furthermore, the ADDIE process requires 

that the target audience’s talents, aptitudes, and attitudes be evaluated. 

Each stage of the ADDIE process necessitates regular comparison to the work 

criteria stated previously in the process. Furthermore, a multitude of tools have been 

developed to ensure that design and development decisions are supported by data. A 

variety of media selection techniques, for example, are being employed to offer 

managers with information that aligns training media with instructional requirements. 

These matches are determined by learning theories and development costs (money 

and time). ADDIE is intended to help the design team become more aware of the 

variables influencing their decisions. 

The design team must maintain continual interaction with the work center and 

evaluation offices in order to create effective teaching. This validates that the 

instruction corresponds to the job’s performance requirements. ADDIE is a decision-

making and problem-solving model. Because the system is adaptable and there are 

numerous approaches to solving a particular instructional challenge, a design team 

can be given the freedom and power to design, create, and implement training that 

meets job performance standards. 

Continuous quality control is achieved through evaluation. This is true 

throughout the ADDIE process, from analysis to evaluation. With an emphasis on the 

graduate’s performance, built-in checks at each phase maintain the quality of the 

ADDIE process and instructional products. 

The ADDIE approach is a cyclical, continuous improvement approach. As 

curriculum developers go through the ADDIE phases, the process and outcomes of 

each phase are regularly reviewed against the instructional requirements and learning 

principles. The evaluation results define which phase of the model to enter next. 

Constant review detects changes in instructional requirements as a result of equipment 
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and people modifications, resulting in fresh ADDIE initiatives to deliver the best 

possible teaching to personnel (Gagne et al., 2005). 

2.7 Related Research  

In the literature review, the factors that consumers consider when staying in 

SMEs resorts, which reflect that the capacity of SMEs resorts include physical 

environment, financial resources, personnel resources, systems resources, business 

resources, including entrepreneurship and entrepreneurial orientation (EO), such as 

managerial ability and willingness to delegate responsibility and manage. Aung 

(2000) to evaluated the essential competences of the Accor multinational hotel chain 

as well as its competitors in the Thai industry at the organizational level using the 

SME growth hierarchy. The research investigated three major functions in a hotel: 

human resources, operations, and marketing. As a result, it was concluded that human 

resources were the determining factor in its competitive performance. The Accor 

chains accelerated their success by using their own training program worldwide. They 

provided employees with cross-training to recover their adaptability skills. Six-month 

exchange programs were also a productive way to learn different cultures in various 

regions. Kay and Russette (2000) analyzed the essential competencies required for 

hotel managers in the divisions of F&B, front desk, and sales in Spain. They 

measured five core competencies based on Sandwith’s (1993) measurements which 

contained competency domains such as leadership, technical skills, interpersonal 

skills, conceptual-creative skills, and administrative skills. The result of this study 

showed that the skills required for managers were leadership skills, technical skills, 

interpersonal skills, administrative skills, and conceptual-creative skills in order of 

significance. These measurements were similar to previous studies that investigated a 

list of competencies for top management in all industrial areas, including leadership 

skills, general management skills, interpersonal skills, communication skills, 

creativity, adaptability and results orientation (Dulewicz, 1989; Thornton & Byham, 

1982). Miller’s (2003) interviewed 411 tourism industry of the Destinations Travel 

Show in the UK in 2000, he drew a conclusion that “consumers are already making 

decisions based on environmental, social and economic quality for day-to-day 
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products and are keen to transfer these habits to the purchase of tourism products.” He 

thus called for accurate and honest information provision to customers. Nowadays, 

hotel/restaurant/conference centers often implement recycling and energy saving as 

the main parts of environmental management. Merritt (1998) concluded research in 

1994-1996 and indicated that market forces (as supply chain pressure) and 

intervention strategies (the provision of environmental management services) had 

little or no significant impact on SMEs behavior. He recommended that both potential 

‘drivers’ should be limited in the extent to which they were likely to influence future 

practice in SMEs.  

Compared to big or group companies, by their nature, SMEs have limited 

resources and less space to face their environmental challenges. They usually devote 

themselves to the immediate bearings on their survival with their limited management 

resources. Overall, they have less environmental pressure from regulators, customers, 

employees, insurers and the local community. Size does matter. The one-size-suits-all 

approach will not work for them. Customers, the major stakeholders driving 

environmental management systems adoption, may not help, especially when it comes 

to micro firms. Gerstenfeld and Roberts (2000) suggested the environmental 

management tools for SMEs pressures legislative pressures, business-to-business 

pressures, and stakeholder pressures driving the implementation of environmental 

management in SMEs. They also summarized the barriers to implementation of 

environmental management in SMEs. These barriers were lack training and 

awareness, lack of legislative support and sector-/industry-specific support (including 

solutions, and expenses involved), lack of relevant information and environmental 

management standards. According to Del Brio and Junquera (2003) empirical studies 

showed that environmental regulation was not neutral either, but in general benefits 

larger companies. Gerstenfeld and Roberts (2000) concluded in their research report 

that solutions for SMEs should be inexpensive, sensitive to the limitations of SMEs, 

co-operative, locally based, user-friendly and flexible. Merritt (1998) believed such 

methods must be grounded in a thorough understanding of the heterogeneous nature 

of SMEs and the diverse socio-economic contexts within which they operate. 

According to Del Brio and Junquera (2003), despite the fact that most 

economic literature assumes that competitive advantage is what drives environmental 



 66 

progress, there is no apparent study specifically related to SMEs that examines which 

factors prevent them from achieving the same levels of competitive advantage as their 

larger counterparts. Similarly, Simpson et al. (2004), stated in their UK survey that 

most SMEs were unable to gain a competitive advantage by adopting environmental 

good practice or making environmentally sensible improvements to their business, 

with service sector SMEs having the least ability to make environmental 

improvements. In reaction to such circumstances, numerous experts, like Del Brio and 

Junquera (2003), have advocated for government assistance to SMEs. Clement and 

Hansen (2003) explored financial incentives in Nordic countries in a variety of ways. 

They found out that the withdrawal of loans made grants become a current leading 

instrument, while tax breaks may be chosen as the next most appropriate approach of 

aiding SMEs. They stated that there was insufficient information to evaluate the 

environmental and economic impact of SMEs, as well as SMEs’ perceptions of these 

incentives. Furthermore, Bohdanowicz (2005) conducted a survey to evaluate a theory 

concerning hotel environmental management. The survey results verified her premise, 

that in small, independent hotels, environmental behavior was usually determined by 

the owner’s attitude and knowledge. Small hotels typically lacked sufficient guest 

pressure as well as the resources to invest in environmentally friendly initiatives. 

According to the findings in Bohdanowicz’s study, some environmental initiatives 

could target hotel guests in order to activate their “environmental conscience” and 

create demand for more green choices in the hotel and tourism industries. For the 

conceptual framework of factors affecting, Ignas and Sidik (2012) studied the 

conceptual framework of factors affecting SME development, especially, mediating 

factors on the relationship of entrepreneur traits and SME performance. The variables 

used in the study were used are the entrepreneurial orientation, the innovative 

performance, the entrepreneurial traits, the market orientation, the firm performance, 

the organizational search and the innovative capacity. This study formulated simply a 

c foir conceptualizing literature review and establishing the factors that should be 

correlated. There were no hypothesis testing. 
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2.8 Chapter Summary 

This chapter discribes related theories and research about small and medium 

enterprises and small scale resorts. Definitions of terms and development models are 

discussed, including the iceberg theory that focuses on visible and inner 

competencies. In addition, it also presents the ADDIE model, which that professional 

trainers often use as a model to create a competency enhancement model. 

 

 

 

 

 

 

 

 



CHAPTER 3 

 

RESEARCH METHODOLOGY 

3.1 Introduction 

This research is based on the Integrated Research Methods. The objectives of 

this research are to explore the characteristics of small-scale resorts, the Thai context; 

to study the current competency enhancement model for resort entrepreneurs; to 

evaluate the competency of small-scale resorts entrepreneurs in Samut Songkhram 

province; and to propose a competency enhancement model of small-scale resort 

entrepreneurs in Samut Songkhram province.  
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3.2 Conceptual Research Framework 

Qualitative Methodology Quantitative Methodology 
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Resort Staff 

- Gender 

- Age 

- Education Background 

- Nationality 

Competencies Management Evaluation 

- Specific Knowledge 

- Managerial Skills 

- Self Image 

- Leadership 

- Traits 

- Social Role 

- Motivation 

- Problem Solving                             

Characteristics of Small-Scale 

Resorts 

- Number of rooms, Number of 

Staff member, Roomsize, 

Roomrate, Facilities, Service, 

Investment   

A Competency Enhancement 

Model of Small-Scale Resort 

Entrepreneurs in Samut 

Songkhram Province, 

Thailand 

A Current Competencies 

Enhancement Models of resort 

entrepreneurs 

- Analyze 

- Design 

- Development 

- Implement 

- Evaluation     

Competencies Management Evaluation 

(Resort’s Staff) 

Figure 3.1  Conceptual Research Framework 
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3.3 Population and Sampling 

The population was source of information for this research. They were from 3 

main sectors: government, private and academic. The number of executives and 

personnel involved in the unit analysis was as follows. 

 

3.3.1 Population of the Study 

 

Table 3.3  Population of the Study 

Population Criteria 

Resort staff Resort staff who work collaboratively at small-scale resorts 

which was legally registered (42) in Samut Songkhram 

province. 

Resort 

Entrepreneurs 

Owners of Small-Scale resorts which were legally registered 

(42) in Samut Songkhram province. 

Government Sector Government officers 

1) Office of Small and Medium Enterprises Promotion 

(OSMEP) Samut Songkhram province. 
 

2) Provincial tourism and sports officers, Samut Songkhram 

province. 

 3) Provincial Governor, Samut Songkhram province. 

Private Sector 1) Samut Songkhram Provincial Chamber of Commerce 

Lower Central Region 2 (Samut Songkhram) 
 

(2) Officers from Thai Hotel Association (THA) who were 

concerned with the entrepreneur development or training. 

 3) Small-scale resort entrepreneurs in Samut Songkhram 

province. 

Academic Sector 1) University lecturers in the field of Tourism and Hospitality 

Management 
 

2) University lecturers in the field of Human Resource 

Development 
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3.3.2 Sampling 

This study used non-probablility sampling technique to derive the appropriate 

sample size. 

Purposive Sampling 

Purposive sampling was used to select tourists who stay at small-scale resorts 

which were legally registered in Samut Songkhram Province. 

Purposive sampling was used to selects base the sample on characteristics of 

the population and the objective of the study. The researcher used her own judgment 

when choosing members of population to participate in the study. 

Quantitative research, the population of tourists in Samut Songkhram province 

are as recorded by Department of Tourism was 601,819 persons in 2016. Yamane’s 

formula. The formula was follows: 

 

 

 

 

n    =   Sample size 

N   =   Size of target Population 

e    =   Inconsistency from sampling at 95% confidence level  

 

In qualitative research, there is no fixed rule for the sample size. In other 

words, the sample size in qualitative research is highly flexible. It can be adapted to 

the changing circumstances throughout the process and during the research process. In 

this study the criteria for getting the sample size were as follows 

1) Data Saturation Consideration must qualitative researchers suggest 

that the sample size is not significant, but it should be enough to find the conclusion 

of the research. The size of the sample must provide information that nothing left to 

learn. the sample size of qualitative research should not be too large. This will make it 

difficult to analyze data. (Onwuegbuzie & Leech, 2007). At the same time, it should 

not be too small to reach the point where the data is saturated (Flick, 1998). 

2) Data Sufficiency It is important for the sample size in qualitative 

research to be large enough to evaluate a model and to draw interesting conclusions.  

n  =   N 

       1+N(e) 2 
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In qualitative research the data were collected from 3 sectors. Semi-structure 

interviews about 30 people. In the focus groups were enough for this study interview, 

about 7-12 participants were enough too in each group.  

 

3.4 Research Process 

The research methods as shown in Figure 3.1 were as follows. 

1) Charateristics of Small-Scale Resorts in the Thai Context: The data were 

gathered by reviewing the literature based on the conceptual research framework and 

by In-Depth Interviews of 3 main sectors: government, private and academic. Also, 

qualitative data were collected by using semi-structured interview for content analysis 

2) Study of the existing competency enhancement model for resort 

entrepreneurs. The data were collected using the same methods as in item 1) 

3) Evaluation of the competency of Small-Scale Resort entrepreneurs in 

Samut Songkhram province. The data were collected by both qualitative and 

quantitative methods in-depth interview, resort staff by using semi-structured 

interview while the quantitative data were collected from resort tourists by 

distributing questionnaire to the employees 

4) Formulation of a competency enhancement model of Small-Scale resorts 

in Samut Songkhram province. All the data collected were used to propose the 

competency enhancement model of Small-Scale resort entrepreneurs in Samut 

Songkhram  

 

3.5 Research Tools 

3.5.1 Semi-Structured Interview  

A semi-structured interview is a method of research used most often in the 

social science research, while a structured interview has a rigorous set of questions 

which does not allow one to divert. A semi-structured interview is open, allowing new 

ideas to be brought up during the interview as a result of what the interviewee says. 

The interviewer in a semi-structured interview generally has a framework of themes 

to be explored. 

https://en.wikipedia.org/wiki/Research
https://en.wikipedia.org/wiki/Social_sciences
https://en.wikipedia.org/wiki/Structured_interview
https://en.wikipedia.org/wiki/Interview
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Less intrusive to those being interviewed as the semi-structured interview 

encourages two-way communication. Those being interviewed can ask questions to 

the interviewer. In this way it can also function as an extension tool. It is not confirms 

what is already known but also provides the opportunity for learning. Often the 

information obtained from semi-structured interviews will provide not just answers, 

but the reasons for the answers. When individuals are interviewed they may more 

easily discuss sensitive issues, helping field staff become acquainted with community 

members. Outsiders may be better at interviewing because they are perceived as more 

objective. Using both individual and group interviews can optimize the strengths of 

both. 

 

3.5.2 Focus Group Discussion 

A focus group discussion is a good way to gather together people from similar 

backgrounds or experiences to discuss a specific topic of interest. The group of 

participants is guided by a moderator (or group facilitator) who introduces topics for 

discussion and helps the group to participate in a lively and natural discussion 

amongst themselves. The strength of focus group discussion relies on allowing the 

participants to agree or disagree with each other so that it can provide an insight into 

how a group thinks about an issue, about the range of opinion and ideas, and the 

inconsistencies and variation that exist in a particular community in terms of beliefs 

and their experiences and practices. 

Focus group discussion sessions need to be prepared carefully through 

identifying the main objective(s) of the meeting, developing key questions, 

developing an agenda, and planning how to record the session. The next step is to 

identify and invite suitable discussion participants; the ideal number is between six 

and eight. The crucial element of focus group discussion is facilitation. Some 

important points to bear in mind in facilitating focus group discussion are to ensure 

even participation, careful wording of the key questions, maintaining a neutral attitude 

and appearance, and summarize the session to reflect the opinions evenly and fairly. 

A detailed report should be prepared after the session is finished. Any observation 

during the session should be noted and included in the report. 
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3.5.3 Questionnaire 

The instrument used in this research was a questionaire developed on the basis 

of the research framework. The questionnaire contained 5 level estimate (Likert, 

1961) as follows. 

Level 5  = Strongly 

Level 4 = Agree 

Level 3 = Neutral or Undecided 

Level 2 = Disagree 

Level 1 = Strongly Disagree 

 

3.5.4 Data Analysis 

3.5.4.1 Content Analysis 

The semi-structure interviews and focus group sessions were tape 

recorded. Recording were then transcribed for analysis. The interview sessions were 

audio-recorded and prepared for analysis through a process of transcription. Since the 

interview sessions were performed in Thai, the transcription was translated prior the 

analysis. Transcription involved translating the sound and speech from the audio-

recording into a written record of the interview, the transcription process was 

challenging. This study adopted the transcription notation system known as the 

minimal transcript to help with the transcription of the interview data gathered in this 

study. The minimal transcript is the simplest form of discourse representation within 

the Gesprachasanalytisches Transkriptionsystem or the GAT desired by German 

scholar name The acronym GAT can be translated into English as a discourse and 

conversation-analytic transcription system. The reason for choosing GAT is owing to 

its advantages as follows (Auer, Gunthner, Couper-Kuhlen, & Schlobinski, 1998): 

1) GAT can be used specifically for research that requires 

conversation analysis, interactional linguistics, and discourse analysis. 

2) It is relatively easy to adopt for individuals who do not have 

extensive experience on transcription. 

3) The minimal transcription, specifically, is adequate for 

simply notating the wording of discourse. 
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4) It is suitable for transcription with ordinary text processing 

software.  

5) The minimal transcription also permits the exact notation of 

pausing, and lengthening, as well as, interactional phenomenal such as crying, or 

laughter. Thus, overlap can be represented unambiguously. 

There are two common strategies to analyze qualitative data like 

transcribed interview. The first strategy is to identify recurrent patterns or features 

across transcribed interview. The second strategy is to see how people say things 

(Wetherell, Taylor, & Yates, 2001). This study adopted a thematic analysis to identify 

recurrent pattern across the interviews collected from AUN employees. It adopted a 

deductive way of thematic analysis, which is where coding and theme development 

are based directly on the existing concepts or idea (Braun & Clarke, 2013). The 

concept in this case is the conceptual framework shown in figure 4. There are six 

phases to thematic analysis adopted in this study including the following (Braun & 

Clarke, 2013): 

1) Phase 1: Familiarization with the data by reading and re-

reading the data (in this case the data refer to transcribed interview 

2) Phase 2: Coding, which is to generate brief labels to 

identify important feature of the data relevant to the research objectives 

3) Phase 3: Looking for themes, which is to examine the 

coded and collated data to identify significant patterns of meaning 

4) Phase 4: Reviewing themes or to cross-check data with 

existing research within the scope of the study 

5) Phase 5: Defining and naming themes, which is to develop 

a detailed analysis of each theme 

6) Phase 6: Writing analytic narrative and data extracts. This is 

usually done also by comparison and contrast with existing literature.  

In quantitative data analysis, the researcher considered the relationship 

between demographic factors and entrepreneurial performance factors through 

Analysis of Variance (ANOVA) using the following equation. 
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3.5.4.2 Descriptive Analysis 

Quantitative data used in this research. The researcher used statistics for 

both descriptive statistics: mean, standard deviation, and reference statistics, ie, mean, 

standard deviation and confirmatory factors analysis. The type of data collected is 

primarily for data analysis. 

 

3.6 Ethical Consideration 

Ethics is very important when conduct a researcher a research. Identity and 

personal data of the participant must be kept confidential. Thus, the data and finds 

obtained in this study would kept confidential and used for academic purposes only. 

Moreover, the survey was anonymous and none of the questions contained personal 

information that could be used to identify the identity of the participant. Prior the 

interview and focus group discussion, a letter requesting permission to conduct the 

research was sent to each of the participant. The letter detailed all of the information 

about the research including the research topic, the research aim, the questions, the 

objectives, as well as, the procedure of the interview and the focus group discussion. 

Participants were also notified about their rights to withdraw from the study at any 

time and their contribution would be omitted immediately from the study.  
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3.7 Chapter Summary  

This chapter describes the research methodology relevant to the research 

objectives. In this study, mixed methods was used to collect the data and to determine 

the sample of the study base on the conceptual framework. 

 

 

 

 

 

 

 

 

 

 

 



 

 

CHAPTER 4 

 

RESEARCH FINDING 

4.1 Introduction 

This chapter deals with analyzing, interpreting and summarizing the main 

findings from the questionnaires distributed to the resort staff of small-scale resorts in 

Samut Songkhram province, Thailand. The findings from semi-structured interviews 

of resort entrepreneurs, government officials concerned and resort management were 

in response to the objectives, and most importantly to a model of competency 

enhancement of small-scale resort entrepreneurs in Samut Songkhram province, 

Thailand was proposed. 

The findings and discussion are divided into four parts. The first part is an 

introduction of the chapter. The second part consists of descriptive results which 

covered the fundamental statistical analysis of the respondents’ socio-demographic 

profiles and travelling patterns, the qualitative results from semi-structured 

interviews, the characteristics of small-scale resorts, the existing competency 

enhancement models of resort entrepreneurs, and entrepreneur competencies 

evaluation. The third part discusses the finding based on the objectives. The fourth 

part proposes a model of competency enhancement of small-scale resort entrepreneurs 

in Samut Songkhram province, Thailand. 

The results of data analysis presented below came from the data collected 

from 400 samples in the quantitative research, and 46 interviewees in the qualitative 

research. 

 

4.1.1 Results of Qualitative Data Analysis 

1) Objective 1: to explore the characteristics of small-scale resorts. 

2) Objective 2: to study the existing competency enhancement model 

of resort entrepreneurs. 
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3) Objective 3: to evaluate the competencies of small-scale resort 

entrepreneurs in Samut Songkhram province. 

 

4.1.2 Results of Quantitative Data Analysis (Objective 3: to Evaluate the 

Competencies of Small-scale Resort Entrepreneurs in Samut 

Songkhram Province) 

1) General characteristics of the respondents 

2) Results of descriptive statistics analysis 

3) Results of correlative analysis 

4) Choosing the model for use in research and evaluation the 

consistency of the measurement model 

 

Table 4.1  Structure of Chapter 4 

Sections Topic 

4.1 Introduction  

4.2 Descriptive Results Sampling 4.2.1 Objective 1 

 4.2.2 Objective 2 

 4.2.3 Objective 3 

4.3 Quantitative Data Analysis Result  

4.4 Development Model 4.4.1 Objective 4 

 

4.2 Descriptive Results 

As 3 mentioned earlier in Chapter 3, this research employed mixed research 

methodologies. This part, therefore, presented of both quantitative descriptive results 

and qualitative descriptive results. 
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4.2.1 Qualitative Descriptive Results 

4.2.1.1 The Characteristic of Small-scale Resort in Samut Songkhram 

(Objective 1) 

The following section revealed the results of the transcribed interview 

with entrepreneur of various resorts in Samut Songkhram province. The findings help 

the study achieve two objectives: 

Objective 1: To identify the characteristics of small-scale resort in 

Samut Songkhram province. 

Objective 2: To explore the existing competency enhancement model of 

local entrepreneurs. 

Interview sessions with entrepreneurs of small-scaled resorts were 

audio recorded and transcribed. Transcribed interviews can be found in Appendix 1. 

For analysis, the researcher adopted the “Word Tree” Technique to categorize the 

interviewees’ responses into different themes. Word Tree Technique is a useful tool to 

identify the similarities and differences between participants’ responses. 

 

Table 4.2  Shows the Demographic Information of Ten Interviewees Who were the 

Entrepreneurs, i.e., Founders of Various Resorts in Samut Songkram 

Region. The Operation Duration of the Resorts Managed by these 

Entrepreneurs’ Range between 10 to 20 Years 

Code Resort Operation Duration 

E1 Baan Ruen Phen 15 

E2 Baan Suan Tanai 10 

E3 Baan Kor Pai 12-13 

E4 Baan Suan sabai 20 

E5 Baan Suan Maekong 11 

E6 Bann Ruen Ton Num 10 

E7 Baan Tai Had  15-17 

E8 Bann Mai Hom 13-15 

E9 Baan Suan Amphawa 14-15 

E10 The Color Resort Amphawa 10 
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Table 4.3  Shows the Demographic Information of 12 Interviewees who were the 

Government Officer Concerning the Travel Division in Samut Songkhram 

or Nearby. The Operation Duration of the Travel Managed by Government 

Officer’ Range between 2 Years To 15 Years 

Code Affiliation Operation Duration 

G1 TAT Samut Songkhram 15 

G2 TAT Samut Songkhram 7 

G3 TAT Samut Songkhram 2 

G4 TAT Samut Sakorn 8 

G5 TAT Samut Sakon 3 

G6 TAT Samut Sakon 2 

G7 Tha Ka Subdistrict Administrative Organization 2 

G8 Tha Ka Subdistrict Administrative Organization 3 

G9 Klong Klon Subdistrict Administrative 

Organization 

1 

G10 Klong Klon Subdistrict Administrative 

Organization 

3 

G11 Tai Had Subdistrict Administrative Organization 2 

G12 Interior, Samut Songkhram City Hall 9 

 

Table 4.4  Shows the Demographic Information of ten Interviewees who were the 

Academics Sector. The Operation Duration of the Travel Division by 

Academics’ Range between 10 Years to 20 Years 

Code Office Operation Duration 

A1 Suan Sunandha Rajabhat University,Samut 

Songkhram 

10 

A2 Suan Sunandha Rajabhat University,Samut 

Songkhram 

9 

A3 Suan Sunandha Rajabhat University,Samut 

Songkhram 

5 
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Code Office Operation Duration 

A4 Suan Sunandha Rajabhat University,Samut 

Songkhram 

5 

A5 Suan Sunandha Rajabhat University,Samut 

Songkhram 

7 

A6 Panyapiwat Institue 5 

A7 Panyapiwat Institue 4 

A8 Panyapiwat Institue 2 

A9 Sukhothai Thammathirat University 4 

A10 Sukhothai Thammathirat University 6 

A11 Sukhothai Thammathirat University 8 

 

4.2.1.2 Characteristics of Small-Scaled Resorts 

The characteristics of small-scaled resorts found from the interview of 

entrepreneurs concern room, staff, pricing, services, facilities, as well as initial 

investment. Initial investment in this study focused majorly on the renovation cost 

because most resorts in Samut Songkram region were renovated from old residential 

homes which the founder received through inheritance. The mind mapping visualizing 

the characteristics of small-scaled resorts as revealed in the interviewees’ responses is 

shown in Figure 4.1 
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Figure 4.1  Mind Mapping of Characteristics of Small-scaled Resort in Samut 

Songkhram Formulated Based on Interviewees’ Responses 
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The data related to the characteristics of small-scale resorts in Samut 

Songkhram were collected from resorts entrepreneurs, government officials and 

scholars in Samut Songkhram province, the smallest province in Thailand, which 

consists of 3 districts: Muang District, Bang Khonthi District and Amphawa District.  

1) The suitable size and number of Rooms 

It was found those who were familiar with the resorts for a long 

time and those who wanted to start a resort business in Samut Songkhram Province, 

are similar to those provided by those who have been familiar with the resort for a 

short time. They said that the number of rooms should be limited in order to match the 

definition of a small-scale resort. Almost unanimously, participants agreed that the 

optimal number of rooms is ten, with the maximum number of rooms being either 

fifteen or twenty. 

The responses to the issue of how much space should be 

required for a room in order for it to be called a small-scale resort were not different. 

Most of the respondents sugguested that the suitable size of a room should be around 

20 square meters for small-scale resorts. For example, one interviewee suggested that 

the area should be at least 5x4 square meters (20 sqm.) in order to be suitable for the 

situation. This interviewee goes on to clarify that since the resort’s total land size is 

restricted, that there is not much space left to expand the number of guest rooms on 

the property. However, there were many properties that had been converted into 

bigger rooms they could accommodate more than 10 people in each room; yet these 

properties seemed to be inappropriate in terms of size from the viewpoint of the 

interviewee. 

In another interview, a interviewee agreed that an 

accommodation size of 20 square meters is appropriate for a small-scale resort setting. 

According to this interviewee, this size of a room is enough for storing basic room 

amenities such as a bed, a couch, a closet, and other such furniture pieces. According 

to him, the majority of visitors were more interested in participating in outdoor 

activities. As a resort owner, it is more essential to place emphasis on the activities 

than the room size. 

Another suggestion made by an interviewee was that each room 

should be about 20-25 square meters in size in order to be a suitable size for a small-
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scale resort setting. This interviewee, on the other hand, suggested that the resort 

should also provide bigger rooms as an alternative for those traveling with their 

families. Therefore, resort operators should consider constructing a number of rooms 

that might be as large as 50-60 square meters in size in order to accommodate larger 

groups of tourists. 

One interviewee stated that an appropriate room size for a 

small-scale resort should be 18 square meters in total (not counting the balcony). 

During the interview, this individual pointed out that with this room size, along with 

the fashionable design and distinctive decoration, the room of this size would be 

sufficient to make the visitor feel comfortable and provide a distinct selling point for 

the resort. 

The survey participants had the same opinion when it came to 

the minimum number of rooms required for a small-scale resort. It seemed that almost 

all of the respondents believed that a small-scale resort should have a total of at least 

10 rooms in order to qualify as a small-scale resort. Regarding the maximum number 

of rooms, a small-scale resort should have between 15 and 20 rooms. 

One interviewee said that, a small-scale resort should contain 

no more than 20 rooms. This respondent said that if this were not the case, the resort’s 

overall size would be too large.  

Another viewpoint expressed during an interview suggested 

that the average number of rooms in a small-scale resort should not exceed 15 rooms. 

Otherwise, the resort would be too large, causing it to become incompatible with 

other resort parts. 

As a result, the mind map demonstrated that the minimum 

room size varies between 18 and 20 square meters. Up to 20 square meters. The 

acceptable room size was recommended by the respondents based on the required 

room size to accommodate sufficient in-door amenities. The respondents also said that 

the room does not need to be very large since the majority of the customers would 

spend the most of their time outdoors touring and will only return to the resort and 

utilize their room to relax or sleep. As a result, a large space is not required. 
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Figure 4.2  Mind map for Room Characteristics of Small-scaled Resort in Samut 

Songkhram Formulated Based on Interviewees’ Responses 

 

2) Classification Based on the Number of Employees  

Based on interviews with resort entrepreneurs, government 

officials, and academics involved in tourism in Samut Songkhram Province, it was 

discovered that the information on staff characteristics provided by the interviewees, 

both those who have been familiar with the resort for a long time and those looking to 

start a resort business in Samut Songkhram, include the optimum number of staff (as 

shown in Figure 4.3).  

The optimal number of employees for weekday operations 

varies from three to five, whereas the optimal number of employees for weekend 

operations is from four to ten. More personnel are needed over the weekend because 

respondents said that the resorts are usually busier during the weekend since visitors 

often visit Samut Songkhram province for Amphawa floating market, which is open 

mostly on weekends. As a result, additional workers are needed during the weekend 

shift to meet the increasing demand. 

For example, during an interview, a respondent mentioned that 

only 3-4 workers are present on weekdays, with even less on weekends. The reason is 

because on weekdays, there are extremely few or practically no visitors. Over the 

weekends, this employer would recruit extra part-time workers to complement the 

number of full-time employees, allowing the increased number of employees to serve 

a greater number of visitors during the weekends. 

The point of view expressed by one of the interviewees, who 

said that the number of needed workers is dependent on the number of activities 
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offered at the resort, is one that is worth considering. If the resort just provides a few 

services, such as lodging and meal service, the proprietor will only need the front 

desk, cleaning, and culinary departments to run the business. To maintain and operate 

a resort that provides more amenities and activities, such as a cooking lesson or an 

herb garden experience, a larger number of staff would be required to manage the 

resort. In general, this respondent said that a simple facility that just provides lodging 

and dining services would only need 4-5 workers to run the company well. 

Given the backgrounds of those interviewed, the majority of 

resort owners with prior experience operating a small-scale resort usually recommend 

that the appropriate number of workers be 3-5 people on weekdays and 4-6 people on 

weekends. The majority of these resort owners said that since each employee is 

responsible for a variety of duties, it is not necessary to recruit a large number of 

workers. Different operational departments may be handled by a single employee, 

making it even more critical for a resort owner to allocate employees appropriately 

based on which duties are their top priorities. They should do their most important 

duties first, but they should also assist colleagues with other tasks when they are able. 

As a result, according to these resort owners, an efficient human resource 

management system is responsible for the effective number of workers. 

Despite the general notion that having a larger number of 

workers working on weekends than on weekdays is a good thing, several of the resort 

owners who took part in this research said that they do not need such circumstances in 

order to operate their businesses successfully. For a given resort, some resort owners 

claim that a fixed of 4 staff or a fixed of 5 staff on a daily basis is required due to the 

small size of the properties and the fact that there is no precise categorization assigned 

to each department of an employee. Some other business owners believe that the 

number of workers needed on weekdays and weekends is only slightly different, 

requiring 4 to 5 employees on weekdays and 5 to 6 employees on weekends, 

respectively. 

Nevertheless, the maximum number of workers mentioned by 

respondents in this research is 4-5 employees during the weekdays and up to 10 

employees over the weekend or on a long weekend or holidays. According to this 

respondent, it is critical to always provide excellent services to all of the visitors. As a 
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result, it is essential to have a sufficient number of workers during peak seasons in 

order to ensure that visitors are satisfied. Additionally, it is essential to operate in a 

methodical manner inside departments in order to efficiently divide and allocate 

responsibilities. When a larger number of workers is needed, part-time employees are 

critical in increasing the quantity of human resources available to the company. 

The mind map depicted that the small-scale resort’s minimal 

workforce is 3-10 workers. On weekdays, respondents recommended 3-5 workers at a 

small-scale resort and 4-10 individuals on weekends in a small-scale resort. In a 

modest size resort, the operation department should include a front desk, reception, 

reservations, cleaning, a kitchen, and a gardener. Each of these departments will be 

able to monitor and care for the visitors’ comfort. 

 

Figure 4.3  Mind Map for Staff Characteristics of Small-scaled Resort in Samut 

Songkarm Formulated Based on Interviewees’ Responses 

 

3) Classification Based on Price 

As for price clarification, interviews with resort entrepreneurs, 

government officials, and academics who are involved in tourism in Samut 

Songkhram Province revealed that the information on pricing provided by the 

interviewees, both those who have been familiar with the resort for a long time and 

those who are new to the resort business in Samut Songkhram, included optimal price 

points for weekdays and weekends, as well as special promotion prices. Almost all of 

those interviewed felt that the best pricing point for a weekday is 1,000 THB. The 

best pricing for a weekend stay is 1,200 THB, however the price may go as high as 

1,500 THB for two people and 2,000 THB for four guests depending on the season. 
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As indicated in Figure 4.4, a special promotion pricing appropriate for a small-scaled 

resort in Samut Songkhram province is between 700 THB and 1,000 THB. 
According to most of the interviewees of this study, the pricing 

of a decent night’s stay is usually about 1,000 baht. Due to the fact that these small-

scale resorts not usually new bookings constantly on a daily basis. The number of 

bookings would be greatly higher on weekends and holidays. A resort package for 

700 baht per person, which includes breakfast and supper, since clients who stay at 

our resort come to rest and take in the scenery, is an effective tool to attract guests.  

A small-scale resort should be allowed to charge an average 

nightly cost of approximately 1,000 Baht per night, including breakfast, according to 

the majority of those who responded. The cost may be increased to 1,200 Baht per 

night on weekends, depending on demand. Those room prices are most appropriate 

and fair for resort owners and customers in this hotel category, and they are also the 

most competitive. It is anticipated that this price point will be sufficient to entice a 

significant number of visitors to opt to stay in small-scale resorts for either one or two 

nights, depending on the length of their stay in the area. Customers will be responsible 

for the cost of meals and other activities while on the premises. 

Aside from the nightly room rate, some of the responders are 

interested in package-based pricing as an alternative. Using this pricing system, resort 

operators would be able to charge their visitors on a per person per night basis, which 

would include a variety of extra services such as supper and other activities in the 

resort areas, making it simpler to handle group travelers. The vast majority of those 

interviewed believe that the package pricing should be between 700 and 1,000 Baht 

per person per night. Some of the responders also suggested that a fee of 1,500 - 2,000 

Baht per pair should be charged. Several responders, however, point out that the 

package pricing for small-scale markets should not exceed 1,500 Baht per person each 

night, according to their observations. 

The mind map demonstrated that the optimum price point at the 

small-scale resort on a weekday is 1,000 baht, the optimal price point on a weekend is 

1,200 baht, the best price point for 2 people is 1,500 baht, and the optimal price point 

for 4 people is 2,000 baht. Additionally, a special price of 700-1,000 baht is offered 

on weekdays in order to entice people to remain. 
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Figure 4.4  Mind Map for Pricing of Small-scaled Resort in Samut Songkhram 

Formulated Based on Interviewees’ Responses 

 

4) Classification Based on Service and Facilities 

According to the findings from interviews with resort 

entrepreneurs, government officials, and academics who are involved in the tourism 

industry in Samut Songkhram Province, information on service characteristics of 

small-scale resorts in Samut Songkhram can be divided into four categories: must 

haves, should haves, should haves, and should haves. The must haves are those that 

are required by the government, should haves those that are not required by the 

government, and should have those that are not required by the government. 

Refrigerator, air conditioning, Wi-Fi, television, and television with cable are 

examples of interior amenities that must be provided in addition to the bed, whereas 

resort amenities or outdoor amenities such as a children’s playground, parking, and 

leisure space are required. One of the entrepreneurs proposed an agricultural park as a 

possible facility where guests interested in engaging in such activities would need to 

inform the resort in advance so that appropriate preparations could be made. 

A refrigerator, a television (with cable channels), and an air 

conditioner are all considered to be essential room technological amenities in the 

guest rooms, according to the majority of the interviews conducted with resort 

entrepreneurs, government officials, and academics. Aside from that, there has to be 

strong WiFi connections across the resort area. According to the respondents to this 

study’s interviews, these are regarded to be essential in-door amenities for small-scale 

resorts. 
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The leisure area of the resort’s open space should have a 

children’s playground, as well as other recreational activities for guests to participate 

in. In order to accommodate the visitors, a parking lot is also required. According to 

the respondents to this study’s interviews, these are regarded to be essential resort 

facilities for small-scale resorts. In addition, there are many additional ideas derived 

from various interviews that the resort may also provide other potential amenities that 

enable its visitors to experience the local customs and way of life, in addition to the 

ones listed above. Therefore, an agricultural park in or near the resort region or 

neighboring area would be an extra resource that the resort could use to improve the 

overall experience of their visitors. 

Lastly, the respondents to this study’s interviews said that a 

breakfast service and, to a lesser degree, supper facilities are necessary services for 

small-scale resorts in order to properly serve their visitors. 

The mind map showed that the services and amenities in the 

small-scale resort that must be provided in-room service include a refrigerator, air 

conditioning, wi-fi, television, and cable television. Breakfast and supper are two of 

the most important in-house services. In terms of amenities, a small-scale resort 

should have a children’s playground, parking, and a leisure space, with an agricultural 

park as a potential addition. 

 

Figure 4.5  Mind Map for Service and Facilities of Small-scaled Resort in Samut 

Songkarm Formulated Based on Interviewees’ Responses 
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5) Classification Based on Renovation Investment  

According to information gathered from interviews with resort 

entrepreneurs, government officials, and academics who are involved in the tourism 

industry in Samut Songkhram Province, it has been discovered that the information on 

renovation investment of small-scale resort in Samut Songkhram provided by the 

interviewees, both those who have been familiar with the resort for a long time and 

those who are new to the resort business in Samut Songkhram, was suggested by four 

entrepreneurs during their initiation. The entrepreneurs recommended that the lowest 

first investment be one million THB, with the largest initial investment being 15 

million THB, as the starting point. 

From the interviews, the viewpoints toward the renovation 

investment are relatively controversial. The consideration of such investment ranged 

from 1 million Baht up to 15 million Baht. 

According to the interview, some respondents believe that the 

bare minimum effort to spend in resort renovation for 1-2 million Baht is sufficient 

are mainly older resort owners who are also residents of the surrounding area. It is 

suggested that circulating funds for converting into lodging should be in the range of 

1 to 2 million baht by this group of resort owners, who are considered small-to-

medium-sized business owners. According to the findings of this study’s other 

interviews, the majority of individuals who have inherited their land would 

contemplate spending an average of 3 million Baht on renovations. This quantity of 

investment is considered to be the most appropriate bare minimum investment. 

On the other hand, a number of respondents said that 

rehabilitation investment is essential, and that a greater capital effort should be 

included in the budget in order to target a higher-income consumer and make the 

property more appealing via beautiful exterior and interior design. Some of them who 

took part in the interview indicated that 5 million Baht should be set aside for such a 

capital expenditure. Others interviewed, however, believed that for individuals who 

do not inherit property in the region, such an investment might amount to 10-15 

million Bath, depending on their perspective on the matter. 

It was shown by the mind map that refurbishment investment 

for small size resorts is in the range of 2-5 million Baht in the group that does not 
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have to spend in land acquisition and 10-15 million in the group that does have to 

invest in land acquisition. 

 

 

Figure 4.6  Mind Map for Renovation Investment Suggested for Small-scaled Resort 

in Samut Songkarm Formulated Based on Interviewees’ Responses 

 

4.2.1.3 Current Competency Enhancement Model of Entrepreneurs  

This section is derived from the second objective of the research; to 

study the current competency enhancement model for resort entrepreneurs. The 

supporting theory is based on the 5 phases of the ADDIE Model (Section 2.6). On the 

study of the current competency enhancement model for resort entrepreneurs, the 

interviews with resort entrepreneurs, government officials, and academics in Samut 

Songkhram province has been carried out for this study on the development of resort 

entrepreneurs, utilizing the ADDIE model to define the model structure of analysis, 

design, development, implementation, and evaluation.  

1) The First Phase of ADDIE Model: Analysis 

The interviews with resort businesses, government officials, 

and academics in Samut Songkhram province also provide information on whether 

the competence development program is necessary. All of the respondents said that 

they have never participated in any kind of competence development program. A 

competence development program is required, according to all of the entrepreneurs. 

Each respondent had various reasons for believing in the advantages of the 

competence development program, making it essential for the program to be 

implemented in Samut Songkhram province (Figure 4.7). Furthermore, the interview 

sessions aid in determining what material the program should contain in order to 

improve the competence of local businesses. The majority of participants said that 
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having a competence improvement program provided by the local government was 

essential and helpful, while a minority of participants believed that it was unnecessary 

since knowledge could be readily obtained on the internet. Hotel registration, resort 

management, bank loan, process of developing the potential of small-scale resort 

entrepreneurs, regulations and taxes, and eight management skills were deemed 

helpful by participants to include in the competence development program. 

From the interviews, one of the interviewees said that 

understanding of tax legislation is essential for resort operators since many businesses 

are not aware of the problem or have not been paying adequate attention to the issue. 

As a result, many resort businesses have been frustrated as a result of this problem. 

Also brought up by a number of respondents was the problem 

of availability of information relating to the development of competences for small-

scale resort businesses. Many of the resort owners are unaware of the source of such 

information or of where they may be able to get such information in the future. As a 

number of respondents pointed out, when a money management program has been 

developed specifically for resort entrepreneurs, many of those courses are paneled 

with bank loan offers from a variety of different financial institutions. Therefore, such 

programs are not seen as a learning and development program but rather a panel 

advertisement.   

Many resort owners prefer the substance of the hotel 

management and skills development programs over the topic of competence 

improvement since it is more relevant to their business. The majority of these 

entrepreneurs believe that these knowledges are essential since they will be able to 

share some knowledge or experience with their customers. Each location has its own 

set of advantages, and as a result, they are not competitors. In addition, it’s possible 

that we’ll be able to refer consumers to one another. 

The findings of interviews that were conducted to determine 

the requirement for development management are shown in the mind map. Following 

an analysis, some entrepreneurs invest in their own land, while others acquire their 

firm via acquisition of another company. This demonstrates that every entrepreneur 

wants to take their business seriously after doing an analysis. In addition, the 

interviewee learnt about a variety of subjects that need to be developed, including 
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hotel registration, resort management, bank loans, the process of developing the 

potential of small-scale resort entrepreneurs, law and tax, and eight entrepreneur 

skills, among other things. 

 

 

 

Figure 4.7  The Analyze of Current Enhancement Competency Program for 

Entrepreneurs of Small-scale Resort in Samut Songkhram 

 

2) The Second Phase of ADDIE Model: Design  

After analyzing the needs of the resort entrepreneurs and those 

involved from the interview. The results from the interviews on the topic of design, 

enhancement development currently available ss for the design of the training in the 

past, it had been classified as a training seminar, meeting between entrepreneurs 

together and organizing to visit the area or organized as a study trip. But at present 

there is no meeting or organize training to educate resort entrepreneurs. 

After taking into consideration the requirements of the resort 

owners and those who participated in the interview, as a result, the interviews 

conducted on the subject of design improvement development presently accessible, it 

has been categorized as a training seminar, a meeting between entrepreneurs together 

and arranging a visit to the region, or it has been arranged as a research trip, according 

to the findings. However, currently, there is no conference or planned training to 

educate resort owners and operators. 
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Numerous resort entrepreneurs have said in interviews that they 

were unaware of or had never attended any of the training seminars organized by the 

government, which has been confirmed by the results of the interviews. The majority 

of resort owners and operators said that they learnt from one another in order to gain 

information and improve their skills. 

Nevertheless, many resort owners have claimed that such 

training seminars have been conducted in the past; however, they have also stated that 

such programs are not presently provided at their facilities. These resort owners 

agreed that such seminars would be highly beneficial to resort entrepreneurs, not only 

because they would assist them in developing their competencies, but also because 

they would provide an opportunity for networking, allowing the resort entrepreneurs 

to get to know one another more effectively and efficiently. 

The findings of the previous interviews are shown in the mind 

map. There has been a plan in place for growing potential via the pretense of 

attending seminars, socializing, and studying. Furthermore, there is no management 

education or capacity development available currently. 

 

 

 

 

 

 

Figure 4.8  The Design of Current Enhancement Competency Program for 

Entrepreneurs of Small-scale resort in Samut Songkhram 

 

3) The Thirds Phase of ADDIE Model: Development 

The findings of the interview were used to help with the 

creation of training courses. At the time of the interview, there were a few agencies 

that came to teach resort owners and operators. These instructors are mostly SME 

businesses who offer fundamental information about conducting business which 

Previous Design Current 
There is no management, 
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Socialize 
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proved to be very beneficial. In addition, there will be a number of government 

organizations that will visit the town to do research and promote tourism. 

Because these instructors are primarily small and medium-sized 

(SME) business owners who were recruited in the past, many resort entrepreneurs 

expressed a desire for additional programs with more up-to-date content, particularly 

in the area of community tourism management, because the market environment had 

shifted significantly in recent years. 

The mind map depicts the findings of the previous interviews 

and was created by a company that offers information on small and medium-sized 

businesses (SMEs) and community tourism in Samut Songkhram once a year, with a 

particular emphasis on the first phase of the interview process. 

 

 

 

 

 

Figure 4.9  The Development of Current Enhancement Competency Program for 

Entrepreneurs of Small-scale Resort in Samut Songkhra 

 

4) The Fourth Phase of ADDIE Model: Implementation 

According to the findings of the interview, no outcomes from 

the implementation process, both past and current, have ever been utilized in real 

management. This may be due to the lack of any agency to give information and 

conduct meaningful training. 

The majority of those who participated in the interviews said 

that competence development training is not being implemented effectively. In 

addition, the majority of those who attended said that they had never before 

participated in or heard of such sessions. Despite these conditions, many resort 

owners are very interested in such a program and would want to ensure that sufficient 

effort has been put out to ensure that these businesses are aware of the program’s 

existence. 
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The mind map depicts the findings of interviews conducted 

regarding an implement that was never utilized in the past and is now not being used 

owing to a lack of training or development. 

 

 

 

Figure 4.10  The Implement of Current Enhancement Competency Program for 

Entrepreneurs of Small-scale Resort in Samut Songkhram 

 

5) The Fifth Phase of ADDIE Model: Evaluation 

The findings of the interview are entirely focused on the 

assessment process, which is understandable given that the gained information is not 

used in the field of resort administration. As a result, there has never been any 

assessment or follow-up on the project. 

The mind map depicts the findings of interviews conducted 

about the evaluate that had never been assessed in the past and had never been 

reviewed in the present. 

 

 

 

Figure 4.11  The Evaluate of Current Enhancement Competency Program for 

Entrepreneurs of Small-scale Resort in Samut Songkhram 

 

4.2.1.4 Competencies of Small-Scaled Resort Entrepreneurs 

This section is derived from the third objective of the research; to 

evaluate the competencies of small-scale resort entrepreneurs in Samut Songkhram 

province. The supporting theory is based on the Iceberg Competency Model (Section 

2.4.3) 

This section contains a transcription of an interview session with resort 

employees, with the goal of determining the competence of small-scale resort 

Did not appear to 
have been used Previous Implement Current 
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entrepreneurs in the province of Samut Songkhram. The transcribed interview 

sessions were divided into various themes, which were then represented visually using 

a mind map. Four members of the resort’s personnel took part in this investigation. 

Table 4.3 contains demographic information on the four members of the resort’s 

employees. For the purposes of this study, the competence of small-scale resort 

entrepreneurs is divided into eight aspects, which are as follows: resort and business 

management skills; image; leadership skills and styles; feature, trait and personality 

traits; social and community contributions; motivation to work with employees; and 

problem-solving skills.  

 

Table 4.5  Resort Staff Demography 

Code Duration of Work Current Position 

RS1 2 Secretary of managing director 

RS2 8 General manager 

RS3 10 General manager 

RS4 10 General manager 

RS5 4 Secretary of managing director 

RS6 7 Manager 

RS7 10 Manager 

RS8 12 General manager 

RS9 10 General manager 

RS10 5 Secretary of managing director 

RS11 2 Secretary of managing director 

RS12 8 Manager 

RS13 10 General manager 

RS14 10 Manager 

RS15 4 Secretary of managing director 

RS16 7 Manager 

RS17 10 Manager 

RS18 12 General manager 

RS19 10 Manager 
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Code Duration of Work Current Position 

RS20 5 Secretary of managing director 

RS21 2 Secretary of managing director 

RS22 8 General manager 

RS23 10 Secretary of managing director 

RS24 10 General manager 

RS25 4 Secretary of managing director 

RS26 7 General manager 

RS27 10 Manager 

RS28 12 Manager 

RS29 10 General manager 

RS30 5 Secretary of managing director 

 

1) Knowledge in Resort Management 

Employees’ perceptions of their resort entrepreneurs’ 

competence in terms of resort management and leadership skills differ, as shown in 

Figure 1. Some workers agreed that their resort’s owners and operators are very well-

informed. One of the most important factors that contribute to their sufficient resort 

management expertise is their previous experiences as well as their vast experience in 

the area of tourism, which means that they have been in resort management positions 

for a significant amount of time. Some workers, on the other hand, feel that their 

resort entrepreneurs have just rudimentary or fair understanding of the resort 

management industry. Because of the knowledge gap in research management, it is 

possible that an entrepreneur competence improvement program would incorporate 

material on resort management in order to further increase the competency of 

entrepreneurs across the area. 

According to the majority of respondents, their resort’s 

entrepreneur is usually well-informed and responsive. This is especially true for resort 

owners who have been in the business for a longer length of time than others. These 

business owners are seen to have practical abilities that are appropriate for managing 

their workers and operating as accommodation service providers. 
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There are, however, varied perspectives on those resort 

entrepreneurs who have just recently entered the resort industry or who have only 

been working for a short length of time. A resort employee, for example, noted that 

the resort entrepreneur had previously worked in the area of human resource 

management and had brought his or her expertise to bear on the administration of the 

resort, particularly when it came to managing the resort’s workers. In general, the 

majority of the resort’s workers are pleased with the entrepreneur’s ability to run the 

business. However, there have also been negative remarks from workers who have 

expressed their dissatisfaction with their resort owners, who have no prior expertise in 

the area of hotel/resort administration. There are some comments for entrepreneurs 

who indicate that he or she is not appropriate to operate a resort company simply on 

the basis of his or her previous experience since the necessary management abilities 

are vastly different from their previous experience. 

The mind map depicts the results of interviews conducted with 

resort staff about the resort management knowledge that the resort entrepreneurs 

possess. The results show that the resort entrepreneurs possess knowledgeable due to 

extensive experience, very knowledgeable due to previous experience, limited 

knowledge, and fair overall knowledge about resort management. 

 

Figure 4.12  Mind Map on Resort Management Knowledge of Entrepreneur in Samut 

Songkhram Perceived by the Employees 

 

2) Business Management Skill  

The results of the interviews are shown in Figure 4.13, which 

shows that all of the respondents believe their resort’s entrepreneur has excellent 

business management abilities. The first factor that contributes to resort entrepreneurs 

in Samut Songkhram province having excellent business management abilities is their 
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prior work experience in the area of business management. Others have worked in 

human resource positions at some of the city’s most prestigious corporations, while 

others have gained valuable business management expertise while running his own 

legal practice. Another factor is that they have a great deal of expertise in the 

administration of their existing resort property. 

For the most part, the majority of respondents are satisfied with 

their resort entrepreneurs from the standpoint of business management, particularly 

those who have been in charge of their resort for a longer length of time. Additionally, 

according to some of the workers who took part in the interviews, his or her resort 

entrepreneurs have brought prior management experience from running other 

companies, such as law firms, and have applied it appropriately to the resort company. 
The mind map depicts the results of interviews conducted with 

resort employees regarding their business management skills. The results show that 

the resort entrepreneurs have excellent business management skills due to their 

previous experience in the human resource field and their ownership of a law firm, 

and that they continue to have excellent skills due to their extensive experience. 

 

Figure 4.13  Mind Map on Business Management Knowledge of Entrepreneur in 

Samut Songkhram Perceived by the Employees 

 

3) Image 

Figure 4.14 illustrates that a wide range of words are employed 

to define the image of resort entrepreneurs in Samut Songkhram, as shown in the 

figure. Considerate, well-liked by workers, excellent reputation, strong education 

background, attentive to staff, empathize with staff, approachable, pleasant, and 

courteous are some of the words used.  

According to the results of the interviews, the most important 

elements in establishing a positive image of a resort entrepreneur among the majority 

of workers are sympathy and attention towards the staff, being friendly and polite, and 
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being approachable. Additionally, as stated by some of the interviewees, there are 

other characteristics that considerations such as having a strong educational 

background and being thoughtful would also contribute to the excellent reputation of 

the resorts and would be appreciated by the resort workers. 

The mind map depicts the results of interviews conducted with 

resort employees regarding the image that the resort entrepreneurs have of being 

attentive to staff, sympathizing with staff, approachable, friendly, considerate, well-

loved by employees, having a good reputation, having a good education background, 

and being a polite person, among other things. 

 

 

Figure 4.14  Mind Map on Image of Entrepreneur in Samut Songkhram Perceived by 

the Employees 

 

4) Leadership Skill  

During the interview sessions with the workers, they revealed 

two major views on the leadership of resort entrepreneurs in the Samut Songkhram 

region: their leadership style and the existence of leadership skills in their 

organization. As shown in Figure 4.15, all workers believed that the resort’s owners 

had sufficient leadership abilities. The leadership styles of resort entrepreneurs 

recommended by resort workers include being supportive, helpful, decisive, providing 

direction, being methodical, and sharing ideas with the employees. 
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According to the findings of the interviews, the most significant 

characteristics of a good leader, in the opinion of the resort employees, are hard work, 

supportive, well-organized, and decisiveness. Hard work, support, organization, and 

decisiveness are the other characteristics that were mentioned. These aspects may help 

you to establish yourself as a positive role model for your workers. 

The mind map depicts the results of interviews with resort staff 

about the leadership of resort entrepreneurs, which revealed that the resort 

entrepreneurs have a presence of leadership skill, and a variety of styles, including 

supportive, helpful, decision-making, providing guidance, being systematic, and 

sharing ideas with others. 

 

Figure 4.15  Mind Map on Leadership of Entrepreneur in Samut Songkhram 

Perceived by the Employees 

 

5) Features, Traits, & Personality 

As shown in Figure 4.16, the resort personnel used a variety of 

words to concur that their workers had the appropriate personality and characteristic 

of an entrepreneur. These terms included: entrepreneur-like qualities such as 

excitement, strength, creativity, self-confidence, flexibility, and vision. In addition, 

the resort personnel recommended other characteristics and personalities, such as 

initiator, extrovert, and open-mindedness, among others. 

Following the results of the interviews, it was determined that 

the most essential considerations for resort entrepreneurs were passionate, strong, 

creative, self-assured, flexible, visionary, and possessing a high degree of self-
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confidence, among other characteristics. The most often seen qualities in the 

interviews include the ability to serve as a role model for the subordinate, such as 

being timely, exuding self-assurance, and being passionate about the job. 

A further noteworthy point of view expressed by a large 

number of respondents was that they were willing to be flexible when it came to the 

desired qualities of their resort entrepreneurs. This also involves being an initiator, an 

extrovert, and an open-minded person in order to make a positive impression on your 

colleagues. 

The mind map depicts the findings of interviews with resort 

employees regarding the feature/trait/personality that the resort entrepreneurs possess, 

including strength, creativity, self-confidence, flexibility, visionary, initiator, 

extrovert, open minded, and enthusiasm. 

 

Figure 4.16  Mind Map on Feature/Trait/Personality of Entrepreneur in Samut 

Songkhram Perceived by the Employees 

 

6) Social Role & Community Contribution  

As shown in Figure 4.17, all of the resort entrepreneurs in 

Samut Songkhram make contributions to the local community and to society as a 

whole. While some resort entrepreneurs actively engage in social activities, such as 

serving on the boards of directors of local organizations such as the Journalist 

Association of Samut Songkhram province, others just participate in local events. 
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Some resort entrepreneurs also get together with other company owners to exchange 

information about how they run their businesses. 

Many of the interviewees consider the issue of participation in 

activities that the resort entrepreneurs were asked to participate in, such as attending 

an important meeting with government officials or local authorities over important 

subjects, as well as other local activities, when thinking about the social responsibility 

and community contribution. 

In addition, several interviewers have brought up the topic of 

networking as a point of contention. From their perspective, having a network of other 

resort entrepreneurs, as well as exchanging expertise and information, was a valuable 

addition to taking into consideration social responsibility and community 

participation. 

The mind map depicts the results of interviews with resort staff 

about the social role/community contribution that the resort entrepreneurs have made. 

They have participated in local activities, shared knowledge with other entrepreneurs, 

and served on committees of local organizations as well as forming groups of resort 

entrepreneurs. 

 

 

Figure 4.17  Mind Map on Social Role/Community Contribution of Entrepreneur in 

Samut Songkhram Perceived by the Employees 

 

7) Motivation  

As shown in Figure 4.18, all resort employees believed that 

their resort entrepreneurs had a strong desire to collaborate with their coworkers and 

to achieve success. The majority of resort businesses in Samut Songkhram 

demonstrate their drive by providing excellent employee benefits to their employees. 
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Among the instances of employee welfare cited by the interviewee are medical costs, 

insurance, and additional or special pay, among other benefits. 

For the determination of what motivates resort entrepreneurs to 

work, the majority of those who have been interviewed have said that their workers’ 

well-being is a key factor in the equation. Taking care of workers as if they were 

family members may be shown in having excellent welfare, such as paying medical 

costs, life insurance, and remuneration for any accomplishments on the part of the 

employees. 

The mind map depicts the findings of interviews with resort 

employees on the motivation that the resort entrepreneurs have for working with 

employees, which manifests itself in the form of providing excellent welfare, medical 

expenses, insurance, and special/extra pay, among other things. 

 

 

 

Figure 4.18  Mind Map on Motivation of Entrepreneur in Samut Songkram Perceived 

by the Employees 

 

8) Problem-Solving 

According to the results of this study’s interviews, all of the 

respondents believed that a resort entrepreneur’s basic quality should have superior 

problem-solving abilities. The resort entrepreneur should be ready to make quick 

decisions in the event of any urgent issues that may arise on a daily basis at the resort. 

Most importantly, the choices taken as a result of problem-solving abilities must 

result in an appropriate solution that is beneficial to all parties involved.  

The mind map depicts the results of interviews conducted with 

resort employees regarding issue solving, which revealed that the resort entrepreneurs 

make excellent choices when it comes to problem resolution. 
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Figure 4.19  The Mind Map Depicts the Results of Interviews Conducted with Resort 

Employees Regarding Issue Solving 

 

From the interview with the staff, resort entrepreneurs at Samut 

Songkhram have relatively high competency as shown in Figure 4.20. All of the 

employees interviewed agree that their boss has good management skills owing to 

past experience in related fields and extensive experience in the resort industry. That 

being said, the knowledge competency particularly for the resort industry is still 

limited in some resort entrepreneurs. The image the employees perceive are polite, 

outgoing, friendly, approachable, and etc. Most of the employees agreed that their 

boss has the traits that entrepreneurs need such as enthusiasm, strength, creativity, 

self-confidence, flexibility, and vision. Some of them even added that their boss is an 

initiator, extrovert, and open minded. Contribution to local society has a mixture of 

responses. Some people actively participate in local society such as cooperate with 

other local resort, or being a committee member of a local organization e.g. Journalist 

Association of Samut Songkhram while some people minimally contribute to the 

society only by participating in local activity. The employees agreed that their leader 

has motivation to work for employees as supported by their action of taking good care 

of their employees like their own family, and never hesitate to provide welfare, 

medical expenses, and life insurance. Leaders are also involved hand-on with teaching 

their employees and are very supportive. Lastly, all of the participants agreed that 

problem solving skill is adequate in all resort entrepreneurs. Figure 4.19 summarized 

the competency of small-scale resort entrepreneurs in Samut Songkhram province. 

Excellent Problem Solving 
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Figure 4.20  Mind Map on Competency of Small-scale Resort Entrepreneurs in Samut 

Songkhram Province 
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4.2.2 Quantitative Data Analysis Results (Objective 3) 

4.2.2.1 Demographic Information of the Sample 

 

Table 4.6  The Demographic Data of the Gender Sample 

Gender Number Percentage 

Male 143 35.7 

Female 257 64.3 

Total 400 100.0 

 

From table 4.6 showing the demographic data of the gender sample 

from a total of 400 people, it was found that the sample group had female numbers 

more than males. There are 257 females, 64.3 percent, and 143 males, representing 

35.7 percent, respectively. 

 

Table 4.7  The Demographic Data of the Sample Age 

Age Number Percentage 

20 6 1.4 

22 11 2.9 

23 6 1.4 

24 17 4.3 

25 11 2.9 

26 11 2.9 

27 29 7.1 

28 17 4.3 

29 17 4.3 

30 17 4.3 

31 34 8.6 

32 6 1.4 

33 6 1.4 

34 11 2.9 
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Age Number Percentage 

35 17 4.3 

36 6 1.4 

37 23 5.7 

39 34 8.6 

40 23 5.7 

41 23 5.7 

42 34 8.6 

43 6 1.4 

47 11 2.9 

48 11 2.9 

49 6 1.4 

62 6 1.4 

Total 400 100.0 

 

From table 4.7 shows the demographic data of the age sample from a 

total of 400 people, it was found that the highest number of age groups were 31 years 

old, 39 years old and 42 years old, with the same number being 34 from each age 

group, which accounted for 8.6 percent Followed by were 27 years old with 29 

people, accounting for 7.1 percent, followed by age 37 years, 40 years old and 41 

years old with the same number, including 23 people, representing 5.7 percent, 

followed by age 24 years, 28 years old, 29. 30 years and 35 years are the same 

number, including 17 people, which is 4.3 percent Followed by age 22 years, 25 

years, 26 years, 34 years, 47 years and 48 years, were the same number, including 11 

people, accounting for 2.9 percent, and the lowest were 20 years, 23 years, 32 years, 

33 years, 36 years, 43 years, 49 years and 62 years have the same number, including 6 

people, representing 1.4 percent, respectively. 
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Table 4.8  Shows the Demographic Data of the Sample, Domicile 

Domicile Number Percentage 

Petchaburi 11 2.9 

Bangkok 11 2.9 

Chonburi 6 1.4 

Chaiyaphum 6 1.4 

Oversea 74 18.6 

Nakhon Pathom 23 5.7 

Nakorn Sawan 6 1.4 

Prachuapkirikhan 23 5.7 

Ratchaburi 11 2.9 

Samut Songkhram 206 51.4 

Samut Sakhon 17 4.3 

Udonthani 6 1.4 

Total 400 100.0 

 

From table 4.8 shows the demographic data of the sample. Domicile 

Out of a total of 400 people, it was found that the homeland of the sample with the 

highest number of samples was Samut Songkhram, the number of 206 people, 

representing 51.4 percent, followed by foreigners, the number of 74 people, 

representing 18.6 percent, followed by Nakhon Pathom and Prachuap Khiri Khan, 

there were 23 people, accounting for 5.7 percent, followed by Samut Sakhon with 17, 

4.3 percent, followed by Petchaburi, Bangkok and Ratchaburi with the same number, 

including 11, representing 2.9 percent and the least were Chonburi, Chaiyaphum and 

Nakhon Sawan, with the same number, ie 6 people, representing 1.4 percent, 

respectively. 
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Table 4.9  The Demographic Data of the Sample, Education Level 

Education Level Number Percentage 

Primary  46 11.4 

Secondary 137 34.3 

Diploma 46 11.4 

Bachelor’s Degree 120 30.0 

Not Studied 51 12.9 

Total 400 100.0 
 

From table 4.9 shows the demographic data of the sample, education 

level out of a total of 400 people, it was found that the educational level of the 

samples with the highest number was secondary education level 137 people, or 34.3 

percent, followed by at the bachelor’s degree level, there were 120 people, 

representing 30 percent, followed by the non-educated group of 51, accounting for 

12.9 percent, and the lowest was elementary school. And the diploma level was equal, 

including 46 people, representing 1.4 percent 

 

Table 4.10  The Demographic Data of the Sample, the Average Income per Month 

The Average Income per Month Number Percentage 

Less than 6,000 46 11.4 

7,800 17 4.3 

8,000 11 2.9 

9,000 91 22.9 

9,100 6 1.4 

9,500 34 8.6 

10,000 80 20.0 

10,500 6 1.4 

11,000 34 8.6 

12,000 34 8.6 

13,000 6 1.4 
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The Average Income per Month Number Percentage 

13,500 6 1.4 

14,000 6 1.4 

15,000 17 4.3 

20,000 6 1.4 

Total 400 100.0 

 

From Table 4.10 shows the demographic data of the sample, the 

average income per month of the total sample group of 400 people, it was found that 

the sample group had the highest average income of 9,000 baht per month, with 91 

people or 22.9 percent, followed by the average income of 10,000 baht per month, 

with 80 people or 20 percent, followed by no income, with 46 people, or 11.4 percent. 

Average monthly income 9,500 baht per month, 11,000 baht per month and 12,000 

baht per month, which is the same amount of 34 people, representing 8.6 percent, 

followed by the average monthly income was 7,800 baht per month and 15,000 baht 

per month, which was the same number of 17 people, representing 4.3 percent. 

Average monthly income of 8,000 baht per month is 11 people, accounting for 2.9 

percent and the least are average monthly income 9,100 baht per month, 10,500 baht 

per month, 13,000 baht per month, 13,500 baht per month, 14,000 baht per month and 

20,000 baht per month, which has the same amount, including 6 people, equal to 1.4 

percent, respectively. 
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4.2.2.2 Information on Factors of Operator Performance 

 

Table 4.11  The Data on Factors of the Operator’s Performance, Specific Knowledge 

Specific Knowledge Mean S.D. Results 

Entrepreneurs have marketing knowledge such 

as advertisements, public relations, publications 

for tourists to know the resort 

3.8143 .62073 High 

Entrepreneurs has knowledge of room 

management, such as being able to arrange a 

room according to the guests’ needs or can 

allocate a full room during the high season 

4.0429 .54999 High 

Entrepreneurs has knowledgeable in revenue 

management such as pricing, accommodation, 

dining, etc. to make their profits grow 

4.0714 .62139 High 

Total 3.9762 0.5973 High 

 

From table 4.11 shows the data on factors of the entrepreneur’s 

performance, specific knowledge. It was found that the entrepreneur questions have 

knowledge of income management such as pricing, room, dining, etc. in order to 

make more profit with the most average, followed by those entrepreneurs who have 

knowledge in room management, such as being able to arrange rooms as the guests 

want or can allocate a full room during the high season and the least, the 

entrepreneurs have marketing knowledge such as advertising, public relations, print 

media for tourists to know the resort. In which all questions are at a very high level. 
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Table 4.12  Shows Information on Factors of the Operator’s Performance, 

Management skills 

Management Skills Mean S.D. Results 

Entrepreneurs have the ability to communicate with 

employees and guests 
4.0857 .65370 High 

Entrepreneurs have to adapt to others or colleagues. 4.0714 .68781 High 

Entrepreneurs have human resource management. 3.8143 .66579 High 

Total 3.9904 0.6691 High 

 

From Table 4.12 shows the data on factors of the entrepreneur’s 

performance, management skills found that the question of the operator has the ability 

to communicate with employees and guests with the highest mean followed by 

entrepreneurs have to adapt to others or colleagues and the least are entrepreneurs 

have human resource management, in which all questions are at a very high level. 

 

Table 4.13  Shows Information on Factors of the Operator’s Performance, Self-Image 

Self-image Mean S.D. Results 

The entrepreneur is a person with good 

personality. 

4.1429 .68706 High 

The entrepreneur is a reliable speaker. 4.1000 .80127 High 

The entrepreneur can handle their emotions. 3.8571 .88932 High 

Total 4.0333 0.7926 High 

 

From table 4.13 shows data on factors of the operator’s performance, 

self-image found that the question of the entrepreneur is a person with good 

personality with the highest mean followed by the entrepreneur is a reliable speaker 

and the least are entrepreneurs can handle their emotions. in which all questions are at 

a very high level. 
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Table 4.14  Shows Information on Factors of the Operator’s Performance, Leadership 

Leadership Mean S.D. Results 

Entrepreneurs make decisive decisions quickly 3.8857 .86045 High 

Entrepreneurs can control employees to obey 3.6571 .91502 High 

Entrepreneurs can make resort employees work as a 

team and effective 

3.6857 .1062 High 

Total 3.7428 0.6272 High 

 

From Table 4.14 shows the data on factors of the operator’s 

performance, leadership found that the question of the entrepreneur to make the final 

decision quickly with the most average followed by entrepreneurs can make resort 

employees work as a team and effective and the least are entrepreneurs can control 

employees to obey, in which all questions are at a high level 

 

Table 4.15  Information on Factors of the Operator’s Performance, Traits 

Traits Mean S.D. Results 

Entrepreneurs are people who are open to new 

experiences or opinions 

3.6000 .85804 High 

Entrepreneurs are those who are meticulous in 

management 

3.7000 .82269 High 

Entrepreneur is a person who always empathizes with 

others 

3.8000 .86141 High 

Total 3.7000 0.8474 High 

 

From table 4.15 shows data on factors of the entrepreneur’s 

performance, traits. It was found that the question of the entrepreneur is always a 

person who empathizes with others with the most average followed by the 

entrepreneur is a person who is very meticulous in management and the least are 

entrepreneurs are those who are open to new experiences or opinions, in which all 

questions are at a high level. 
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Table 4.16  Shows Information on Factors of the Operator’s Performance, Social Role 

Social Role Mean S.D. Results 

Entrepreneurs have a role in preserving 

traditional culture, such as providing monks to 

rowing, alms 

4.0286 .74155 High 

Entrepreneurs instill good morals on employees 4.4429 .75442 Very High 

Entrepreneurs are recognized by the community 3.9000 .66267 High 

Total 4.1238 0.7195 High 

 

From Table 4.16 shows data on factors of the operator’s performance, 

social role found that the question of entrepreneurs instilling good morals to 

employees with the most average which is at the highest level followed by 

entrepreneurs who play a role in preserving traditional culture, such as providing 

monks to rowing, alms. There is a high average and the least are the entrepreneurs are 

recognized by the community, there is a high average. 

 

Table 4.17  Information on Factors of the Operator’s Performance, Motivates 

Motivates Mean S.D. Results 

The entrepreneur offers special compensation to 

the employees when the room is fully booked 
3.6429 .86871 High 

The entrepreneur is rewarded with the praise 

from the guests 

3.1857 1.02565 Moderate 

The entrepreneur regularly promote job positions 

for their employees 

3.0714 .83962 Moderate 

Total 3.3000 0.9113 Moderate 

 

From table 4.17 shows data on factors of the entrepreneur’s 

performance, motivation it was found that the question of the operator who paid the 

special compensation to the employees when the room was full was the most average 

at a high level followed by the entrepreneur is rewarded with the praise from the 
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guests with the average value at medium level and the least, the entrepreneur has 

promoted jobs to employees regularly with the mean values at medium level, 

respectively. 

 

Table 4.18  The Information on Factors of the Operator’s Performance, Problem 

Solving 

Problem Solving Mean S.D. Results 

The entrepreneur makes timely arrangements when 

the guests are not satisfied. 

4.0286 .77966 High 

The entrepreneur can arrange a sufficient number of 

employees to meet the number of guests 

4.1143 .73313 High 

The entrepreneur can deal with immediate 

problems with the guests, such as booking the 

wrong month, booking the wrong resort, etc. 

4.0286 .94748 High 

Total 4.0572 0.8201 High 

 

From table 4.18 shows the data on factors of the operator’s 

performance, problem solving it was found that the question of the entrepreneur was 

able to arrange the number of employees sufficiently to meet the highest average 

number of guests and the least are the entrepreneur makes timely arrangements when 

the guests are not satisfied and entrepreneurs can deal with immediate problems with 

their guests, such as booking wrong months, booking wrong resorts, etc. with the 

same average, in which all questions are at a very high level. 
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Table 4.19  Summary Table of the Competency Level of Entrepreneurs in All 8 

Aspects 

Competency Competency Level 

High Moderate Low 

1. Specific Knowledge 

1.1 Entrepreneurs have marketing knowledge such as 

advertisements, public relations, publications for tourists 

to know the resort 

/ 

/ 

 

  

1.2 Entrepreneurs has knowledge of room management, 

such as being able to arrange a room according to the 

guests’ needs or can allocate a full room during the high 

season 

/   

1.3 Entrepreneurs has knowledgeable in revenue 

management such as pricing, accommodation, dining, 

etc. to make their profits grow 

/   

2. Managerial Skills 

2.1 Entrepreneurs have the ability to communicate with 

employees and guests 

/ 

/ 

  

2.2 Entrepreneurs have to adapt to others or colleagues /   

2.3 Entrepreneurs have human resource management /   

3. Self-Images 

3.1 The entrepreneur is a person with good personality 

/ 

/ 

  

3.2 The entrepreneur is a reliable speaker /   

3.3 The entrepreneur can handle their emotions /   

4. Leadership 

4.1 Entrepreneurs make decisive decisions quickly 

/ 

/ 

  

4.2 Entrepreneurs can control employees to obey /   

4.3 Entrepreneurs can make resort employees work as a 

team and effective 

 

 

/   
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Competency Competency Level 

High Moderate Low 

5. Traits 

5.1 Entrepreneurs are people who are open to new 

experiences or opinions 

/ 

/ 

 

  

5.2 Entrepreneurs are those who are meticulous in 

management 

/ 

 

  

5.3 Entrepreneur is a person who always empathizes 

with others 

/ 

 

  

6. Social Role 

6.1 Entrepreneurs have a role in preserving traditional 

culture, such as providing monks to rowing, alms 

/ 

/ 

  

6.2 Entrepreneurs instill good morals on employees /   

6.3 Entrepreneurs are recognized by the community /   

7. Motivates 

7.1 The entrepreneur offers special compensation to the 

employees when the room is fully booked 

 

/ 

 

/ 

 

 

 

7.2 The entrepreneur is rewarded with the praise from 

the guests 

 /  

7.3 The entrepreneur regularly promote job positions for 

their employees 

 /  

8. Problem Solving 

8.1 The entrepreneur makes timely arrangements when 

the guests are not satisfied 

/ 

/ 

 

  

8.2 The entrepreneur can arrange a sufficient number of 

employees to meet the number of guests 

/   

8.3 The entrepreneur can deal with immediate problems 

with the guests, such as booking the wrong month, 

booking the wrong resort, etc. 

/   
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4.2.2.3 Data on the Relationship between Demographics and the 

Competency of the Entrepreneur 

 

Table 4.20  Presents Data for Analysis of Gender Variance 

Analysis of Variance Sum of 

Squares 

df Mean 

Square 

F Sig. 

Specific 

Knowledge 

Between 

Groups 

1.855 1 1.855 10.737 .001 

Within 

Groups 

68.765 398 .173   

Total 70.620 399    

Managerial Skills Between 

Groups 

.016 1 .016 .064 .800 

Within 

Groups 

100.095 398 .251   

Total 100.111 399    

Self-Images Between 

Groups 

4.717 1 4.717 11.180 .001 

Within 

Groups 

167.925 398 .422   

Total 172.642 399    

Leadership Between 

Groups 

11.312 1 11.312 18.898 .000 

Within 

Groups 

238.230 398 .599   

Total 249.542 399    

Traits Between 

Groups 

1.759 1 1.759 3.397 .066 

Within 

Groups 

206.090 398 .518   

Total 207.849 399    
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Analysis of Variance Sum of 

Squares 

df Mean 

Square 

F Sig. 

Social Role Between 

Groups 

4.396 1 4.396 17.905 .000 

Within 

Groups 

97.704 398 .245   

Total 102.100 399    

Motivates Between 

Groups 

3.937 1 3.937 6.916 .009 

Within 

Groups 

226.585 398 .569   

Total 230.522 399    

Problem Solving Between 

Groups 

4.886 1 4.886 13.201 .000 

Within 

Groups 

147.326 398 .370   

Total 152.212 399    

 

From table 4.20 shows the analysis of gender variance found that the 

sex variation there was a significant variation of the operator’s performance in 6 

areas, specific knowledge with a correlation coefficient of .001, self-image with a 

correlation coefficient of .001, leadership with a relationship coefficient of .000 on 

social role, with a relationship coefficient of .000. For motivation with correlation 

coefficient of .009 and problem solving with correlation coefficient of .000, each 

question can be listed as follows. 
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Table 4.21  Provides the Analysis of Gender Variance Towards Specific Knowledge 

Analysis of Variance 
Sum of 

Squares 
df 

Mean 

Square 
F Sig. 

Entrepreneurs have 

marketing knowledge 

such as 

advertisements, public 

relations, publications 

for tourists to know 

the resort 

Between 

Groups 

8.315 1 8.315 22.623 .000 

Within 

Groups 

146.282 398 .368   

Total 154.598 399    

Entrepreneurs has 

knowledge of room 

management, such as 

being able to arrange 

a room according to 

the guests’ needs or 

can allocate a full 

room during the high 

season 

Between 

Groups 

.483 1 .483 1.564 .212 

Within 

Groups 

122.877 398 .309   

Total 123.360 399    

Entrepreneurs has 

knowledgeable in 

revenue management 

such as pricing, 

accommodation, 

dining, etc. to make 

their profits grow 

Between 

Groups 

3.600 1 3.600 9.278 .002 

Within 

Groups 

154.440 398 .388   

Total 158.040 399    

 

From Table 4.21 the analysis of gender variance is presented by the 

specific knowledge of the question, it was found that the gender variance on the 

specific knowledge area of the question, there were two significant variations in the 

entrepreneur’s performance including entrepreneurs with marketing knowledge such 
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as advertising, public relations, print media for tourists to know the resort and 

entrepreneurs have knowledge of income management, such as pricing, room, dining, 

etc. in order to increase profit. 

 

Table 4.22  Presents Data for Analysis of Gender Variance on Self-image 

Analysis of Variance 
Sum of 

Squares 
df 

Mean 

Square 
F Sig. 

The entrepreneur 

is a person with 

good personality 

Between 

Groups 

7.387 1 7.387 16.796 .000 

Within 

Groups 

175.053 398 .440   

Total 182.440 399    

The entrepreneur 

is a reliable 

speaker 

Between 

Groups 

3.563 1 3.563 5.737 .017 

Within 

Groups 

247.147 398 .621   

Total 250.710 399    

The entrepreneurs 

can handle their 

emotions 

Between 

Groups 

3.649 1 3.649 4.785 .029 

Within 

Groups 

303.548 398 .763   

Total 307.198 399    

 

From table 4.22 shows the analysis of gender variance on the self-image 

of each question, it was found that the gender variance per question. There was a 

significant variation of the entrepreneur’s performance in 3 questions including 

entrepreneurs who have good personality. The entrepreneur is a reliable speaker and 

entrepreneurs can handle their emotions. 
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Table 4.23  Shows the Analysis of Gender Variance on Leadership 

Analysis of variance 
Sum of 

Squares 
df 

Mean 

Square 
F Sig. 

Entrepreneurs make 

decisive decisions 

quickly 

Between 

Groups 

3.462 1 3.462 4.930 .027 

Within 

Groups 

279.436 398 .702   

Total 282.898 399    

Entrepreneurs can 

control employees 

to obey. 

Between 

Groups 

20.248 1 20.248 26.118 .000 

Within 

Groups 

308.542 398 .775   

Total 328.790 399    

Entrepreneurs can 

make resort 

employees work as a 

team. And effective 

Between 

Groups 

13.909 1 13.909 14.801 .000 

Within 

Groups 

374.001 398 .940   

Total 387.910 399    

 

From table 4.23 shows the analysis of gender variance on the leadership 

side, each question was found that the gender-to-leadership variance had a significant 

variation of the entrepreneurial performance of three questions including 

entrepreneurs, decisive decisions quickly entrepreneurs can control employees to obey 

and the entrepreneur can make resort employees work as a team and effective. 

 

 

 

 

 

 

 



 129 

Table 4.24  The Analysis of Gender Variance Towards Social Roles 

Analysis of Variance 
Sum of 

Squares 
df 

Mean 

Square 
F Sig. 

Entrepreneurs have 

a role in preserving 

traditional culture, 

such as providing 

monks to rowing, 

alms 

Between 

Groups 

.004 1 .004 .007 .935 

Within 

Groups 

220.574 398 .554   

Total 220.577 399    

Entrepreneurs 

instill good morals 

on employees 

Between 

Groups 

5.634 1 5.634 10.668 .001 

Within 

Groups 

210.206 398 .528   

Total 215.840 399    

Entrepreneurs are 

recognized by the 

community 

Between 

Groups 

14.861 1 14.861 38.546 .000 

Within 

Groups 

153.449 398 .386   

Total 168.310 399    

 

From table 4.24 shows the analysis of gender variance on the social role 

of each question, the question found that the gender variance towards social roles. 

There were two significant variations in the competency of entrepreneurs, questions 

were entrepreneurs cultivating good morals in employees and entrepreneurs 

recognized by the community. 
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Table 4.25  The Analysis of Gender Variance towards Motivation 

Analysis of Variance 
Sum of 

Squares 
df 

Mean 

Square 
F Sig. 

The entrepreneur 

offers special 

compensation to the 

employees when the 

room is fully booked 

Between 

Groups 

.546 1 .546 .757 .385 

Within 

Groups 

287.391 398 .722   

Total 287.938 399    

The entrepreneur is 

rewarded with the 

praise from the guests 

Between 

Groups 

20.326 1 20.326 20.430 .000 

Within 

Groups 

395.972 398 .995   

Total 416.297 399    

The entrepreneur 

regularly promote job 

positions for their 

employees 

Between 

Groups 

4.767 1 4.767 7.049 .008 

Within 

Groups 

269.170 398 .676   

Total 273.937 399    

 

From table 4.25, the analysis of gender variance is shown on the 

motivation side of each question, it was found that the gender variance towards 

motivation. There were two significant variations in the entrepreneur’s performance. 

The question was: The operator was rewarded to employees upon receiving a 

compliment from their guests. And entrepreneurs have promoted jobs to employees 

regularly. 
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Table 4.26  The Analysis of Gender Variance to Solving Problems 

Analysis of Variance 
Sum of 

Squares 
df 

Mean 

Square 
F Sig. 

The entrepreneur 

makes timely 

arrangements when 

the guests are not 

satisfied 

Between 

Groups 

1.253 1 1.253 2.089 .149 

Within 

Groups 

238.844 398 .600   

Total 240.098 399    

The entrepreneur can 

arrange a sufficient 

number of 

employees to meet 

the number of guests 

Between 

Groups 

8.074 1 8.074 16.318 .000 

Within 

Groups 

196.926 398 .495   

Total 205.000 399    

The entrepreneur can 

deal with immediate 

problems with the 

guests, such as 

booking the wrong 

month, booking the 

wrong resort, etc. 

Between 

Groups 

7.132 1 7.132 8.203 .004 

Within 

Groups 

346.045 398 .869   

Total 353.178 399    

 

From table 4.26 shows the analysis of gender variance on the problem 

solving side, the question found that the gender variance continue to solve problems 

of the significant variance to the performance of the operator, two questions, the 

operator can arrange the number of employees to be sufficient for the number of 

guests and the operator can deal with immediate problems with guests such as 

booking the wrong month, booking wrong resort etc. 
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Table 4.27  The Analysis of Age Variance 

Analysis of Variance 
Sum of 

Squares 
df 

Mean 

Square 
F Sig. 

Specific 

Knowledge 

Between 

Groups 

37.094 25 1.484 16.552 .000 

Within 

Groups 

33.526 374 .090   

Total 70.620 399    

Managerial Skills Between 

Groups 

41.311 25 1.652 10.510 .000 

Within 

Groups 

58.800 374 .157   

Total 100.111 399    

Self-Images Between 

Groups 

60.943 25 2.438 8.162 .000 

Within 

Groups 

111.699 374 .299   

Total 172.642 399    

Leadership Between 

Groups 

79.388 25 3.176 6.980 .000 

Within 

Groups 

170.154 374 .455   

Total 249.542 399    

Traits Between 

Groups 

124.768 25 4.991 22.466 .000 

Within 

Groups 

83.081 374 .222   

Total 207.849 399    

Social Role Between 

Groups 

35.524 25 1.421 7.982 .000 

Within 66.576 374 .178   
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Analysis of Variance 
Sum of 

Squares 
df 

Mean 

Square 
F Sig. 

Groups 

Total 102.100 399    

Motivates Between 

Groups 

94.989 25 3.800 10.485 .000 

Within 

Groups 

135.533 374 .362   

Total 230.522 399    

Problem Solving Between 

Groups 

71.860 25 2.874 13.379 .000 

Within 

Groups 

80.353 374 .215   

Total 152.212 399    

 

From Table 4.27 shows the analysis of age variance. Found that the age 

variance There was a significant variation of the operator’s performance in 8 factors, 

namely specialized knowledge with a correlation coefficient of .000 For managerial 

skills with a correlation coefficient of .000 on image with a correlation coefficient of 

.000, leadership with a correlation coefficient of .000 Personality characteristics with 

correlation coefficient of .000, social role with correlation coefficient of .000, 

motivation aspect with relationship coefficient of .000 and problem solving with. The 

relationship coefficient is .000, which can be listed as follows. 
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Table 4.28  Presents the Analysis of Age Variance. Towards Specialized Knowledge 

Analysis of Variance 
Sum of 

Squares 
df 

Mean 

Square 
F Sig. 

Entrepreneurs have 

marketing knowledge 

such as 

advertisements, public 

relations, publications 

for tourists to know 

the resort 

Between 

Groups 

96.375 25 3.855 24.763 .000 

Within 

Groups 

58.222 374 .156   

Total 154.598 399    

Entrepreneurs has 

knowledge of room 

management, such as 

being able to arrange 

a room according to 

the guests’ needs or 

can allocate a full 

room during the high 

season 

Between 

Groups 

66.684 25 2.667 17.601 .000 

Within 

Groups 

56.676 374 .152   

Total 123.360 399    

Entrepreneurs has 

knowledgeable in 

revenue management 

such as pricing, 

accommodation, 

dining, etc. to make 

their profits grow 

Between 

Groups 

84.905 25 3.396 17.368 .000 

Within 

Groups 

73.135 374 .196   

Total 158.040 399    

 

From table 4.28 shows the analysis of age variance on the specific 

knowledge area, the question found that the age variation on the specific knowledge 

area of the question, there were 3 significant variations in the competence of the 

entrepreneur including entrepreneurs with marketing knowledge such as advertising, 
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public relations, print media for tourists to know the resort. The entrepreneur has 

knowledge of room management, such as being able to arrange a room according to 

the guests’ needs or can allocate a full room during the high season and entrepreneurs 

have knowledge of income management, such as pricing, room, dining, etc. in order 

to increase profit. 

 

Table 4.29  The Analysis of Age Variance Continued Management Skills 

Analysis of Variance 
Sum of 

Squares 
df 

Mean 

Square 
F Sig. 

Entrepreneurs have 

the ability to 

communicate with 

employees and 

guests 

Between 

Groups 

84.038 25 3.362 14.303 .000 

Within 

Groups 

87.899 374 .235   

Total 171.938 399    

Entrepreneurs have 

to adapt to others or 

colleagues. 

Between 

Groups 

54.912 25 2.196 6.309 .000 

Within 

Groups 

130.198 374 .348   

Total 185.110 399    

Entrepreneurs have 

human   resource 

management 

Between 

Groups 

83.702 25 3.348 13.906 .000 

Within 

Groups 

90.048 374 .241   

Total 173.750 399    

 

From table 4.29 shows the analysis of age variance on the management 

skills of each question, the question found that the age variation on the management 

skills of each question, there were significant variations in the entrepreneurial 

competencies of three questions. The entrepreneurs have the ability to communicate 

with employees and guests entrepreneurs have to adapt to others or colleagues and 

entrepreneurs have human resource management. 
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Table 4.30  The Analysis of Age Variance on Self-image 

Analysis of Variance 
Sum of 

Squares 
df 

Mean 

Square 
F Sig. 

The entrepreneur is a 

person with good 

personality 

Between 

Groups 

57.014 25 2.281 6.800 .000 

Within 

Groups 

125.426 374 .335   

Total 182.440 399    

The entrepreneur is a 

reliable speaker 

Between 

Groups 

100.263 25 4.011 9.970 .000 

Within 

Groups 

150.447 374 .402   

Total 250.710 399    

The entrepreneurs 

can handle their 

emotions 

Between 

Groups 

138.172 25 5.527 12.229 .000 

Within 

Groups 

169.026 374 .452   

Total 307.198 399    

 

From table 4.30 shows the analysis of age variance regarding the self-

image of each question, it was found that the variation in age regarding the self-image 

of each question, there were significant differences in the performance of the 

operators in 3 questions including entrepreneurs who have good personality the 

entrepreneur is a reliable speaker and entrepreneurs can handle their emotions. 
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Table 4.31  The Analysis of Age Variance Continued Leadership 

Analysis of Variance 
Sum of 

Squares 
df 

Mean 

Square 
F Sig. 

Entrepreneurs make 

decisive decisions 

quickly 

Between 

Groups 

114.681 25 4.587 10.199 .000 

Within 

Groups 

168.217 374 .450   

Total 282.898 399    

Entrepreneurs can 

control employees 

to obey. 

Between 

Groups 

103.700 25 4.148 6.892 .000 

Within 

Groups 

225.090 374 .602   

Total 328.790 399    

Entrepreneurs can 

make resort 

employees work as a 

team. And effective 

Between 

Groups 

159.793 25 6.392 10.479 .000 

Within 

Groups 

228.117 374 .610   

Total 387.910 399    

 

From table 4.31 shows the analysis of age variance on the leadership 

side, each question was found that the age variation In terms of individual leadership, 

there were three significant variations in the competencies of the entrepreneurs 

including entrepreneurs, decisive decisions quickly, entrepreneurs can control 

employees to obey and the operator can make resort employees work as a team and 

effective. 
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Table 4.32  The Analysis of Age Variance towards Traits 

Analysis of Variance 
Sum of 

Squares 
df 

Mean 

Square 
F Sig. 

Entrepreneurs are 

people who are open 

to new experiences or 

opinions 

Between 

Groups 

171.748 25 6.870 21.868 .000 

Within 

Groups 

117.492 374 .314   

Total 289.240 399    

Entrepreneurs are 

those who are 

meticulous in 

management 

Between 

Groups 

140.760 25 5.630 17.963 .000 

Within 

Groups 

117.230 374 .313   

Total 257.990 399    

Entrepreneur is a 

person who always 

empathizes with 

others 

Between 

Groups 

157.160 25 6.286 18.774 .000 

Within 

Groups 

125.230 374 .335   

Total 282.390 399    

 

From table 4.32 shows the analysis of age variance on the traits of each 

question, the question found that the age variance according to the individual 

characteristics of the question, there are 3 significant variations in the entrepreneur’s 

performance. These include entrepreneurs who are open to new experiences or 

opinions, entrepreneurs who are meticulous in management. and the entrepreneur is 

always someone who empathizes with others. 
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Table 4.33  Data for Analysis of Age Variance towards Social Roles 

Analysis of variance 
Sum of 

Squares 

df Mean 

Square 

F Sig. 

Entrepreneurs have a role in 

preserving traditional 

culture, such as providing 

monks to rowing, alms 

Between 

Groups 

113.685 25 4.547 15.911 .000 

Within Groups 106.892 374 .286   

Total 220.578 399    

Entrepreneurs instill good 

morals on employees 

Between 

Groups 

90.341 25 3.614 10.769 .000 

Within Groups 125.499 374 .336   

Total 215.840 399    

Entrepreneurs are 

recognized by the 

community 

Between 

Groups 

77.569 25 3.103 12.788 .000 

Within Groups 90.741 374 .243   

Total 168.310 399    

 

From table 4.33 shows the analysis of age variance on the social role of 

each question, the question found that the age variation on the social roles of each 

question, there were significant variations in the competencies of entrepreneurs in 

three questions: entrepreneurs play a role in preserving traditional culture such as 

providing monks to rowing, alms. Entrepreneurs instill good morals on employees 

and entrepreneurs recognized by the community. 
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Table 4.34  Data for Analysis of Age Variance Towards Motivates 

Analysis of Variance 
Sum of 

Squares 
df 

Mean 

Square 
F Sig. 

The entrepreneur 

offers special 

compensation to 

the employees 

when the room is 

fully booked 

Between 

Groups 

139.764 25 5.591 14.111 .000 

Within 

Groups 

148.173 374 .396   

Total 287.937 399    

The entrepreneur is 

rewarded with the 

praise from the 

guests 

Between 

Groups 

176.202 25 7.048 10.979 .000 

Within 

Groups 

240.096 374 .642   

Total 416.298 399    

The entrepreneur 

regularly promote 

job positions for 

their employees 

Between 

Groups 

82.476 25 3.299 6.444 .000 

Within 

Groups 

191.462 374 .512   

Total 273.938 399    

 

From table 4.34 shows the analysis of age variance on the motivation 

side of each question, it was found that the age variation on the motivation side of 

each question, there were significant variations in the entrepreneur’s performance in 

three questions The entrepreneur offers special compensation to the employees when 

the room is fully booked. The entrepreneur is rewarded with the praise from the 

guests and entrepreneurs have promoted jobs to employees regularly. 
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Table 4.35  The Analysis of Age Variance Continue to Solving Problems 

Analysis of variance 
Sum of 

Squares 
df 

Mean 

Square 
F Sig. 

The entrepreneur 

makes timely 

arrangements when 

the guests are not 

satisfied 

Between 

Groups 

113.071 25 4.523 13.316 .000 

Within 

Groups 

127.026 374 .340   

Total 240.098 399    

The entrepreneur can 

arrange a sufficient 

number of 

employees to meet 

the number of guests 

Between 

Groups 

84.577 25 3.383 10.507 .000 

Within 

Groups 

120.423 374 .322   

Total 205.000 399    

The entrepreneur can 

deal with immediate 

problems with the 

guests, such as 

booking the wrong 

month, booking the 

wrong resort, etc. 

Between 

Groups 

179.807 25 7.192 15.515 .000 

Within 

Groups 

173.370 374 .464   

Total 353.178 399    

 

From table 4.35 the analysis of age variance is shown on the problem 

solving side, the question found that the age variance on the problem solving side of 

the question, there was a significant variation of the operator’s performance in three 

questions. These include entrepreneurs to manage in a timely manner when the guests 

are not satisfied. The entrepreneur can arrange a sufficient number of employees to 

meet the number of guests and the entrepreneur can deal with immediate problems 

with guests such as booking the wrong month, booking wrong resort. 
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Table 4.36 Data for Analysis of the Domicile Variance 

Analysis of Variance 
Sum of 

Squares 
df 

Mean 

Square 
F Sig. 

Specific 

Knowledge 

Between Groups 18.041 11 1.640 12.103 .000 

Within Groups 52.579 388 .136   

Total 70.620 399    

Managerial 

Skills 

Between Groups 6.179 11 .562 2.320 .009 

Within Groups 93.932 388 .242   

Total 100.111 399    

Self-

Images 

Between Groups 35.440 11 3.222 9.111 .000 

Within Groups 137.202 388 .354   

Total 172.642 399    

Leadership Between Groups 50.494 11 4.590 8.948 .000 

Within Groups 199.048 388 .513   

Total 249.542 399    

Traits Between Groups 38.645 11 3.513 8.056 .000 

Within Groups 169.204 388 .436   

Total 207.849 399    

Social 

Role 

Between Groups 16.636 11 1.512 6.866 .000 

Within Groups 85.464 388 .220   

Total 102.100 399    

Motivates Between Groups 48.722 11 4.429 9.453 .000 

Within Groups 181.800 388 .469   

Total 230.522 399    

Problem 

Solving 

Between Groups 31.571 11 2.870 9.230 .000 

Within Groups 120.642 388 .311   

Total 152.212 399    

 

From table 4.36, the analysis of the hometown variance is presented. 

There was a significant variation of the entrepreneur’s performance in 8 factors, 

namely specific knowledge with a correlation coefficient of .000. For managerial 
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skills with a relationship coefficient of .000 on the self-image with a relationship 

coefficient of .000 on leadership with a relationship coefficient of .000 on traits with a 

coefficient of relationship is equal to .000. The social role with a correlation 

coefficient of .000, the motivation coefficient with a correlation coefficient of .000 

and the problem solving with a correlation coefficient of .000. has as follows: 

 

Table 4.37  Data for Analysis of the Domicile Variance Towards Specific Knowledge 

Analysis of Variance 
Sum of 

Squares 
df 

Mean 

Square 
F Sig. 

Entrepreneurs have 

marketing knowledge 

such as advertisements, 

public relations, 

publications for tourists 

to know the resort 

Between 

Groups 

24.476 11 2.225 6.635 .000 

Within 

Groups 

130.122 388 .335   

Total 154.598 399    

Entrepreneurs has 

knowledge of room 

management, such as 

being able to arrange a 

room according to the 

guests’ needs or can 

allocate a full room 

during the high season 

Between 

Groups 

32.115 11 2.920 12.415 .000 

Within 

Groups 

91.245 388 .235   

Total 123.360 399    

Entrepreneurs has 

knowledgeable in 

revenue management 

such as pricing, 

accommodation, dining, 

etc. to make their profits 

grow 

Between 

Groups 

54.111 11 4.919 18.365 .000 

Within 

Groups 

103.929 388 .268   

Total 158.040 399    

 

From table 4.37, the analysis of the hometown variance is shown on the 

specific knowledge of each question, the question found that the variance in the 
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domicile on the specific knowledge area of the question, there were 3 significant 

variations in the competence of the entrepreneur, including entrepreneurs with 

marketing knowledge such as advertising, public relations, print media for tourists to 

know the resort. The entrepreneur has knowledge of room management, such as being 

able to arrange a room according to the guests’ needs or can allocate a full room 

during the festival and entrepreneurs have knowledge of income management, such as 

pricing, room, dining, etc. to make more profit. 

 

Table 4.38  Data for Analysis of the Domicile Variance Continued Management 

Skills 

Analysis of Variance 
Sum of 

Squares 
df 

Mean 

Square 
F Sig. 

Entrepreneurs have the 

ability to communicate 

with employees and 

guests 

Between 

Groups 

11.446 11 1.041 2.516 .005 

Within 

Groups 

160.492 388 .414   

Total 171.937 399    

Entrepreneurs have to 

adapt to others or 

colleagues. 

Between 

Groups 

19.567 11 1.779 4.169 .000 

Within 

Groups 

165.543 388 .427   

Total 185.110 399    

Entrepreneurs have 

human resource 

management 

Between 

Groups 

18.494 11 1.681 4.202 .000 

Within 

Groups 

155.256 388 .400   

Total 173.750 399    

 

From table 4.38, the analysis of the hometown variance is presented in 

terms of individual management skills, the question found that the variance in the 

domicile on the individual management skills, there were three significant variations 
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in the entrepreneurial performance of the question. Entrepreneurs have the ability to 

communicate with employees and guests entrepreneurs have to adapt to others or 

colleagues and entrepreneurs have human resource management. 

 

Table 4.39  Data for Analysis of the Domicile Variance Continue the Self-image 

Analysis of Variance 
Sum of 

Squares 
df 

Mean 

Square 
F Sig. 

The entrepreneur is a 

person with good 

personality 

Between 

Groups 

38.523 11 3.502 9.442 .000 

Within 

Groups 

143.917 388 .371   

Total 182.440 399    

The entrepreneur is a 

reliable speaker 

Between 

Groups 

38.484 11 3.499 6.396 .000 

Within 

Groups 

212.226 388 .547   

Total 250.710 399    

The entrepreneurs can 

handle their emotions 

Between 

Groups 

71.520 11 6.502 10.704 .000 

Within 

Groups 

235.677 388 .607   

Total 307.198 399    

 

From able 4.39 shows the analysis of the variance in the domicile on the 

self-image of each question, it was found that the variance in the domicile on the 

picture of each question, there are 3 significant differences in the entrepreneur’s 

performance including entrepreneurs who have good personality, the entrepreneur is a 

reliable speaker and entrepreneurs can handle their emotions. 
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Table 4.40  Data for Analysis of the Domicile Variance Continued Leadership 

Analysis of Variance 
Sum of 

Squares 
df 

Mean 

Square 
F Sig. 

Entrepreneurs make 

decisive decisions 

quickly 

Between 

Groups 

56.342 11 5.122 8.772 .000 

Within 

Groups 

226.556 388 .584   

Total 282.898 399    

Entrepreneurs can 

control employees to 

obey. 

Between 

Groups 

57.475 11 5.225 7.472 .000 

Within 

Groups 

271.315 388 .699   

Total 328.790 399    

Entrepreneurs can make 

resort employees work 

as a team. And effective 

Between 

Groups 

89.400 11 8.127 10.564 .000 

Within 

Groups 

298.510 388 .769   

Total 387.910 399    

 

From table 4.40 shows the analysis of the variance in the domicile on 

the leadership side, each question was found that the variance in the domicile in terms 

of individual leadership, there were three significant variations in the competencies of 

the entrepreneurs including entrepreneurs, decisive decisions quickly, entrepreneurs 

can control employees to obey and the entrepreneur can make resort employees work 

as a team and effective. 
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Table 4.41  Data for Analysis of the Domicile Variance on Traits 

Analysis of Variance 
Sum of 

Squares 
df 

Mean 

Square 
F Sig. 

Entrepreneurs are 

people who are open 

to new experiences or 

opinions 

Between 

Groups 

58.379 11 5.307 8.920 .000 

Within 

Groups 

230.861 388 .595   

Total 289.240 399    

Entrepreneurs are 

those who are 

meticulous in 

management 

Between 

Groups 

51.730 11 4.703 8.846 .000 

Within 

Groups 

206.260 388 .532   

Total 257.990 399    

Entrepreneur is a 

person who always 

empathizes with others 

Between 

Groups 

32.750 11 2.977 4.627 .000 

Within 

Groups 

249.640 388 .643   

Total 282.390 399    

 

From table 4.41, the analysis of the hometown variance is presented in 

terms of traits, the question found that the variance in domicile on the individual 

characteristics of the question, there were three significant variations in the operator’s 

performance. These include entrepreneurs who are open to new experiences or 

opinions, entrepreneurs who are meticulous in management and the entrepreneur is 

always someone who empathizes with others. 
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Table 4.42  The Analysis of the Domicile Variance towards Social Roles 

Analysis of Variance 
Sum of 

Squares 
df 

Mean 

Square 
F Sig. 

Entrepreneurs have a 

role in preserving 

traditional culture, 

such as providing 

monks to rowing, alms 

Between 

Groups 

33.347 11 3.032 6.282 .000 

Within 

Groups 

187.231 388 .483   

Total 220.578 399    

Entrepreneurs instill 

good morals on 

employees 

Between 

Groups 

25.720 11 2.338 4.772 .000 

Within 

Groups 

190.120 388 .490   

Total 215.840 399    

Entrepreneurs are 

recognized by the 

community 

Between 

Groups 

19.406 11 1.764 4.597 .000 

Within 

Groups 

148.904 388 .384   

Total 168.310 399    

 

From Table 4.42 shows the analysis of the variance in the domicile on 

the social role of each question, it was found that the variance in the domicile on the 

social roles of each question, there were 3 significant variations in the competencies 

of entrepreneurs: entrepreneurs play a role in preserving traditional culture such as 

providing monks to rowing, alms. Entrepreneurs instill good morals on employees 

and entrepreneurs recognized by the community. 
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Table 4.43  The Analysis of the Variance in the Domicile Towards Motivates 

Analysis of Variance 
Sum of 

Squares 
df 

Mean 

Square 
F Sig. 

The entrepreneur offers 

special compensation 

to the employees when 

the room is fully 

booked 

Between 

Groups 

22.295 11 2.027 2.960 .001 

Within 

Groups 

265.642 388 .685   

Total 287.938 399    

The entrepreneur is 

rewarded with the 

praise from the guests 

Between 

Groups 

85.717 11 7.792 9.146 .000 

Within 

Groups 

330.580 388 .852   

Total 416.298 399    

The entrepreneur 

regularly promote job 

positions for their 

employees 

Between 

Groups 

69.795 11 6.345 12.059 .000 

Within 

Groups 

204.143 388 .526   

Total 273.938 399    

 

From table 4.43 shows the analysis of the variance in domicile on the 

incentive side of each question, it was found that the variance in the domicile on the 

motivation side of each question, there were significant variations in the operator’s 

performance in three questions. The entrepreneur has paid special compensation to 

employees when the room is fully-booked. The entrepreneur is rewarded with the 

praise from the guests and entrepreneurs have promoted jobs to employees regularly. 
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Table 4.44  Data for Analysis of the Domicile Variance Continue to Solving Problems 

Analysis of Variance 
Sum of 

Squares 
df 

Mean 

Square 
F Sig. 

The entrepreneur 

makes timely 

arrangements when 

the guests are not 

satisfied 

Between 

Groups 

65.724 11 5.975 13.295 .000 

Within 

Groups 

174.374 388 .449   

Total 240.097 399    

The entrepreneur can 

arrange a sufficient 

number of employees 

to meet the number of 

guests 

Between 

Groups 

26.328 11 2.393 5.198 .000 

Within 

Groups 

178.672 388 .460   

Total 205.000 399    

The entrepreneur can 

deal with immediate 

problems with the 

guests, such as 

booking the wrong 

month, booking the 

wrong resort, etc. 

Between 

Groups 

91.916 11 8.356 12.409 .000 

Within 

Groups 

261.262 388 .673   

Total 353.178 399    

 

From table 4.44 shows the analysis of the variance in the domicile on 

the problem solving side, the question found that the variance in the domicile on the 

problem solving side of the question, there was a significant variation of the 

operator’s performance in three questions. These include operators to manage in a 

timely manner when the guests are not satisfied. The entrepreneur can arrange a 

sufficient number of employees to meet the number of guests and the entrepreneur 

can deal with immediate problems with guests such as booking the wrong month, 

booking wrong resort. 
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Table 4.45  The Analysis of the Variance in Education Level 

Analysis of Variance 
Sum of 

Squares 
df 

Mean 

Square 
F Sig. 

Specific 

Knowledge 

Between Groups 2.132 4 .533 3.074 .016 

Within Groups 68.488 395 .173   

Total 70.620 399    

Managerial 

Skills 

Between Groups 3.133 4 .783 3.190 .013 

Within Groups 96.978 395 .246   

Total 100.111 399    

Self-Images Between Groups 7.594 4 1.898 4.543 .001 

Within Groups 165.048 395 .418   

Total 172.642 399    

Leadership Between Groups 13.010 4 3.253 5.432 .000 

Within Groups 236.532 395 .599   

Total 249.542 399    

Traits Between Groups 23.965 4 5.991 12.870 .000 

Within Groups 183.884 395 .466   

Total 207.849 399    

Social Role Between Groups 8.971 4 2.243 9.512 .000 

Within Groups 93.129 395 .236   

Total 102.100 399    

Motivates Between Groups 10.414 4 2.604 4.672 .001 

Within Groups 220.108 395 .557   

Total 230.522 399    

Problem 

Solving 

Between Groups 12.458 4 3.114 8.803 .000 

Within Groups 139.755 395 .354   

Total 152.212 399    

 

From table 4.45, the analysis of the variance in education level is 

presented. There was a significant difference in the variance on the entrepreneurial 

performance of 8 factors, namely, specific knowledge, with a correlation coefficient 
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of .016, and managerial skills with a relationship coefficient of .013 image with a 

correlation coefficient of .001. Leadership with correlation coefficient of .000 on traits 

with relationship coefficient of .000 on social role with correlation coefficient of .000 

for motivation with correlation coefficient of .001 and problem solving with 

correlation coefficient of .000, the questions can be listed as follows. 

 

Table 4.46  Data for Analysis of the Variance in Education Level towards Specific 

Knowledge 

Analysis of Variance 
Sum of 

Squares 
df 

Mean 

Square 
F Sig. 

Entrepreneurs have 

marketing knowledge 

such as advertisements, 

public relations, 

publications for tourists 

to know the resort 

Between 

Groups 

26.409 4 6.602 20.344 .000 

Within 

Groups 

128.188 395 .325   

Total 154.597 399    

Entrepreneurs has 

knowledge of room 

management, such as 

being able to arrange a 

room according to the 

guests’ needs or can 

allocate a full room 

during the high season 

Between 

Groups 

4.010 4 1.003 3.318 .011 

Within 

Groups 

119.350 395 .302   

Total 123.360 399    

Entrepreneurs has 

knowledgeable in 

revenue management 

such as pricing, 

accommodation, dining, 

etc. to make their 

profits grow 

Between 

Groups 

9.788 4 2.447 6.520 .000 

Within 

Groups 

148.252 395 .375   

Total 158.040 399    
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From Table 4.46, the analysis of the variance in education level is 

shown on the specific knowledge area, the question found that the variance in 

education level on the specific knowledge area of the question, there were 3 

significant variations in the competence of the operator. Including entrepreneurs with 

marketing knowledge such as advertising, public relations, print media for tourists to 

know the resort, the entrepreneur has knowledge of room management, such as being 

able to arrange a room according to the guests’ needs or can allocate a full room 

during the festival and entrepreneurs have knowledge of income management, such as 

pricing, room, dining, etc. to make more profit. 

 

Table 4.47  The Analysis of the Variance in Education Level Continued Management 

Skills 

Analysis of Variance 
Sum of 

Squares 
df 

Mean 

Square 
F Sig. 

Entrepreneurs have 

the ability to 

communicate with 

employees and 

guests 

Between 

Groups 

11.274 4 2.819 6.930 .000 

Within 

Groups 

160.663 395 .407   

Total 171.937 399    

Entrepreneurs have 

to adapt to others or 

colleagues. 

Between 

Groups 

19.493 4 4.873 11.623 .000 

Within 

Groups 

165.617 395 .419   

Total 185.110 399    

Entrepreneurs have 

human resource 

management 

Between 

Groups 

7.955 4 1.989 4.738 .001 

Within 

Groups 

165.795 395 .420   

Total 173.750 399    
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From Table 4.47 shows the analysis of the variance in education level in 

terms of individual management skills, the question found that the variance in 

education level on the management skills of each question, there were significant 

variations in the entrepreneurial competencies of three questions. The entrepreneurs 

have the ability to communicate with employees and guests entrepreneurs have to 

adapt to other people or colleagues and entrepreneurs have human resource 

management. 

 

Table 4.48  Shows the Analysis of the Variance in Education Level on Self-image 

Analysis of Variance 
Sum of 

Squares 
df 

Mean 

Square 
F Sig. 

The entrepreneur is a 

person with good 

personality 

Between 

Groups 

14.257 4 3.564 8.371 .000 

Within 

Groups 

168.183 395 .426   

Total 182.440 399    

The entrepreneur is a 

reliable speaker 

Between 

Groups 

12.476 4 3.119 5.171 .000 

Within 

Groups 

238.234 395 .603   

Total 250.710 399    

The entrepreneurs can 

handle their emotions 

Between 

Groups 

14.919 4 3.730 5.040 .001 

Within 

Groups 

292.279 395 .740   

Total 307.198 399    

 

From Table 4.48, the analysis of the variance in education level is 

presented on the self-image of each question, it was found that the variance in 

education level regarding the image of each question, there were significant 

differences in the performance of the operators in 3 questions. including entrepreneurs 
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who have good personality, the entrepreneur is a reliable speaker and entrepreneurs 

can handle their emotions. 

 

Table 4.49  The Analysis of the Variance in Education Level Continued Leadership 

Analysis of Variance 
Sum of 

Squares 
df 

Mean 

Square 
F Sig. 

Entrepreneurs 

make decisive 

decisions quickly 

Between 

Groups 

6.880 4 1.720 2.461 .045 

Within 

Groups 

276.017 395 .699   

Total 282.898 399    

Entrepreneurs can 

control employees 

to obey. 

Between 

Groups 

12.143 4 3.036 3.787 .005 

Within 

Groups 

316.647 395 .802   

Total 328.790 399    

Entrepreneurs can 

make resort 

employees work as 

a team. And 

effective 

Between 

Groups 

44.156 4 11.039 12.685 .000 

Within 

Groups 

343.754 395 .870   

Total 387.910 399    

 

From table 4.49 shows the analysis of the variance in education level on 

the leadership side, each question was found that the variance in education level in 

terms of individual leadership, there were three significant variations in the 

competencies of the entrepreneurs including entrepreneurs, decisive decisions 

quickly, entrepreneurs can control employees to obey and the operator can make 

resort employees work as a team and effective. 
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Table 4.50  The Analysis of the Variance in Education Level on Traits 

Analysis of Variance 
Sum of 

Squares 
df 

Mean 

Square 
F Sig. 

Entrepreneurs are 

people who are open 

to new experiences or 

opinions 

Between 

Groups 

44.915 4 11.229 18.154 .000 

Within 

Groups 

244.325 395 .619   

Total 289.240 399    

Entrepreneurs are 

those who are 

meticulous in 

management 

Between 

Groups 

32.875 4 8.219 14.421 .000 

Within 

Groups 

225.115 395 .570   

Total 257.990 399    

Entrepreneur is a 

person who always 

empathizes with 

others 

Between 

Groups 

7.848 4 1.962 2.823 .025 

Within 

Groups 

274.542 395 .695   

Total 282.390 399    

 

From table 4.50 shows the analysis of the variance in education level on 

the traits of each question, it was found that the variance in education level on the 

individual characteristics of the question, there were three significant variations in the 

entrepreneur’s performance. These include entrepreneurs who are open to new 

experiences or opinions, entrepreneurs who are meticulous in management and the 

entrepreneur is always someone who empathizes with others. 
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Table 4.51  The Analysis of the Variance in Education Level towards Social Roles 

Analysis of Variance 
Sum of 

Squares 
df 

Mean 

Square 
F Sig. 

Entrepreneurs have 

a role in preserving 

traditional culture, 

such as providing 

monks to rowing, 

alms 

Between 

Groups 

11.871 4 2.968 5.617 .000 

Within 

Groups 

208.706 395 .528   

Total 220.578 399    

Entrepreneurs instill 

good morals on 

employees 

Between 

Groups 

42.242 4 10.560 24.029 .000 

Within 

Groups 

173.598 395 .439   

Total 215.840 399    

Entrepreneurs are 

recognized by the 

community 

Between 

Groups 

16.530 4 4.132 10.755 .000 

Within 

Groups 

151.780 395 .384   

Total 168.310 399    

 

From Table 4.51, the analysis of the variance in education level is 

shown on the social role of each question, it was found that the variance in education 

level on the social roles of each question, there were 3 significant variations in the 

competencies of entrepreneurs, entrepreneurs play a role in preserving traditional 

culture such as providing monks to rowing, alms, entrepreneurs instill good morals on 

employees and entrepreneurs recognized by the community. 
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Table 4.52  The Analysis of the Variance in Education Level towards Motivates 

Analysis of Variance 
Sum of 

Squares 
df 

Mean 

Square 
F Sig. 

The entrepreneur 

offers special 

compensation to the 

employees when the 

room is fully booked 

Between 

Groups 

3.619 4 .905 1.257 .286 

Within 

Groups 

284.319 395 .720   

Total 287.938 399    

The entrepreneur is 

rewarded with the 

praise from the 

guests 

Between 

Groups 

12.254 4 3.063 2.995 .019 

Within 

Groups 

404.044 395 1.023   

Total 416.298 399    

The entrepreneur 

regularly promote 

job positions for 

their employees 

Between 

Groups 

23.095 4 5.774 9.092 .000 

Within 

Groups 

250.842 395 .635   

Total 273.938 399    

 

From table 4.52 shows the analysis of the variance in education level on 

the motivates side of each question, it was found that the variance in education level 

on the motivation side by question, there were significant variations in the operator’s 

performance in two questions. The entrepreneur is rewarded to the staff when 

complimented by guests and entrepreneurs have promoted jobs to employees 

regularly. 
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Table 4.53  The Analysis of the Variance in Education Level Continue to Solving 

Problems 

Analysis of Variance 
Sum of 

Squares 
df 

Mean 

Square 
F Sig. 

The entrepreneur 

makes timely 

arrangements when 

the guests are not 

satisfied 

Between 

Groups 

70.604 4 17.651 41.135 .000 

Within 

Groups 

169.494 395 .429   

Total 240.098 399    

The entrepreneur 

can arrange a 

sufficient number of 

employees to meet 

the number of guests 

Between 

Groups 

15.116 4 3.779 7.861 .000 

Within 

Groups 

189.884 395 .481   

Total 205.000 399    

The entrepreneur can 

deal with immediate 

problems with the 

guests, such as 

booking the wrong 

month, booking the 

wrong resort, etc. 

Between 

Groups 

5.119 4 1.280 1.452 .216 

Within 

Groups 

348.059 395 .881   

Total 353.177 399    

 

From Table 4.53, the analysis of the variance in education level is 

presented on the problem solving side, the question found that the variance in 

education level on the problem solving side of the question, there was a significant 

variation of the entrepreneur’s performance in two questions. These include operators 

to manage in a timely manner when the guests are not satisfied. and the operator can 

arrange the number of employees to match the number of guests. 

  



 160 

Table 4.54  The Analysis of the Average Monthly Income Variance 

Analysis of Variance 
Sum of 

Squares 
df 

Mean 

Square 
F Sig. 

Specific Knowledge Between 

Groups 

22.531 14 1.609 12.884 .000 

Within 

Groups 

48.089 385 .125   

Total 70.620 399    

Managerial Skills Between 

Groups 

22.089 14 1.578 7.786 .000 

Within 

Groups 

78.022 385 .203   

Total 100.111 399    

Self-Images Between 

Groups 

50.882 14 3.634 11.492 .000 

Within 

Groups 

121.760 385 .316   

Total 172.642 399    

Leadership Between 

Groups 

81.373 14 5.812 13.307 .000 

Within 

Groups 

168.169 385 .437   

Total 249.542 399    

Traits Between 

Groups 

82.381 14 5.884 18.056 .000 

Within 

Groups 

125.468 385 .326   

Total 207.849 399    

Social Role Between 

Groups 

19.575 14 1.398 6.523 .000 

Within 82.525 385 .214   
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Analysis of Variance 
Sum of 

Squares 
df 

Mean 

Square 
F Sig. 

Groups 

Total 102.100 399    

Motivates Between 

Groups 

74.459 14 5.319 13.121 .000 

Within 

Groups 

156.063 385 .405   

Total 230.522 399    

Problem Solving Between 

Groups 

40.601 14 2.900 10.004 .000 

Within 

Groups 

111.611 385 .290   

Total 152.212 399    

 

From table 4.54 shows the analysis of the average monthly income 

variance. There was a significant variance in the entrepreneurial performance of 8 

factors, namely specific knowledge, with a correlation coefficient of .000, and 

managerial skills with a correlation coefficient of. .000 aspect of self-image with a 

correlation coefficient of .000. For leadership with a relationship coefficient of .000 

on traits with a relationship coefficient of .000 on social role with a relationship 

coefficient of .000 on motivates with a coefficient of relationship of correlation equal 

to .000 and problem solving with a correlation coefficient of .000, which can be listed 

as follows. 
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Table 4.55  The Analysis of the Average Monthly Income Variance Towards Specific 

Knowledge 

Analysis of Variance 
Sum of 

Squares 
df 

Mean 

Square 
F Sig. 

Entrepreneurs have 

marketing knowledge 

such as 

advertisements, public 

relations, publications 

for tourists to know 

the resort 

Between 

Groups 

34.385 14 2.456 7.866 .000 

Within 

Groups 

120.212 385 .312   

Total 154.598 399    

Entrepreneurs has 

knowledge of room 

management, such as 

being able to arrange 

a room according to 

the guests’ needs or 

can allocate a full 

room during the high 

season 

Between 

Groups 

35.082 14 2.506 10.928 .000 

Within 

Groups 

88.278 385 .229   

Total 123.360 399    

Entrepreneurs has 

knowledgeable in 

revenue management 

such as pricing, 

accommodation, 

dining, etc. to make 

their profits grow 

Between 

Groups 

43.374 14 3.098 10.402 .000 

Within 

Groups 

114.666 385 .298   

Total 158.040 399    

 

From table 4.55 shows the analysis of the average monthly income 

variance per the specific knowledge of the question, it was found that the variance of 

average monthly income on the specific knowledge area of the question, there were 3 
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significant variations in the competence of the entrepreneur including entrepreneurs 

with marketing knowledge such as advertising, public relations, print media for 

tourists to know the resort. The entrepreneur has knowledge of room management, 

such as being able to arrange a room according to the guests’ needs or can allocate a 

full room during the high season and entrepreneurs have knowledge of income 

management, such as pricing, room, dining, etc. to make more profit. 

 

Table 4.56  The Analysis of the Average Monthly Income Variance Continued 

Management Skills 

Analysis of Variance 
Sum of 

Squares 
df 

Mean 

Square 
F Sig. 

Entrepreneurs have 

the ability to 

communicate with 

employees and guests 

Between 

Groups 

36.283 14 2.592 7.355 .000 

Within 

Groups 

135.655 385 .352   

Total 171.938 399    

Entrepreneurs have to 

adapt to others or 

colleagues. 

Between 

Groups 

38.021 14 2.716 7.108 .000 

Within 

Groups 

147.089 385 .382   

Total 185.110 399    

Entrepreneurs have 

human resource 

management 

Between 

Groups 

52.473 14 3.748 11.899 .000 

Within 

Groups 

121.277 385 .315   

Total 173.750 399    

 

From table 4.56 shows the analysis of the average monthly income 

variance as for the management skills, each question found that the variance in 

average monthly income on the management skills of each question, there were 

significant variations in the entrepreneurial competencies of three questions. The 



 164 

questions are: Entrepreneurs have the ability to communicate with employees and 

guests entrepreneurs have to adapt to other people or colleagues and entrepreneurs 

have human resource management. 

 

Table 4.57  Shows the Analysis of the Average Monthly Income Variance on Self-

image 

Analysis of Variance 
Sum of 

Squares 
df 

Mean 

Square 
F Sig. 

The entrepreneur is a 

person with good 

personality 

Between 

Groups 

55.711 14 3.979 12.089 .000 

Within 

Groups 

126.729 385 .329   

Total 182.440 399    

The entrepreneur is a 

reliable speaker 

Between 

Groups 

58.481 14 4.177 8.366 .000 

Within 

Groups 

192.229 385 .499   

Total 250.710 399    

The entrepreneurs can 

handle their emotions 

Between 

Groups 

82.206 14 5.872 10.048 .000 

Within 

Groups 

224.991 385 .584   

Total 307.198 399    

 

From table 4.57 shows the analysis of the average monthly income 

variance on the self-image of each question, it was found that the variance in the 

average monthly income regarding the image of each question, there were significant 

differences in the performance of the entrepreneurs in 3 questions including 

entrepreneurs who have good personality, the entrepreneur is a reliable speaker and 

entrepreneurs can handle their emotions. 
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Table 4.58  The Analysis of the Variance in the Average Monthly Income per 

Leadership 

Analysis of Variance Sum of 

Squares 

df Mean 

Square 

F Sig. 

Entrepreneurs make 

decisive decisions 

quickly 

Between 

Groups 

113.497 14 8.107 18.425 .000 

Within 

Groups 

169.401 385 .440   

Total 282.898 399    

Entrepreneurs can 

control employees to 

obey. 

Between 

Groups 

96.521 14 6.894 11.428 .000 

Within 

Groups 

232.269 385 .603   

Total 328.790 399    

Entrepreneurs can 

make resort employees 

work as a team. And 

effective 

Between 

Groups 

78.141 14 5.581 6.937 .000 

Within 

Groups 

309.769 385 .805   

Total 387.910 399    

 

From table 4.58, the analysis of the average monthly income variance to 

the state of leadership in question was found that the average monthly income 

variance was analyzed. Regarding the state of leadership in each question, there were 

3 significant variations in the operator’s performance. Including entrepreneurs, 

decisive decisions quickly, entrepreneurs can control employees to obey and the 

operator can make resort employees work as a team and effective. 
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Table 4.59  The Analysis of the Variance of Average Monthly Income per Traits 

Analysis of Variance 
Sum of 

Squares 
df 

Mean 

Square 
F Sig. 

Entrepreneurs are 

people who are open 

to new experiences or 

opinions 

Between 

Groups 

92.991 14 6.642 13.031 .000 

Within 

Groups 

196.249 385 .510   

Total 289.240 399    

Entrepreneurs are 

those who are 

meticulous in 

management 

Between 

Groups 

111.961 14 7.997 21.084 .000 

Within 

Groups 

146.029 385 .379   

Total 257.990 399    

Entrepreneur is a 

person who always 

empathizes with 

others 

Between 

Groups 

94.438 14 6.746 13.818 .000 

Within 

Groups 

187.952 385 .488   

Total 282.390 399    

 

From table 4.59, the analysis of the monthly income variance per 

individual trait question was found that the average monthly income variance per 

individual characteristic question question had significant variance. 3 important 

implications for entrepreneurial competencies, questions. These include entrepreneurs 

who are open to new experiences or opinions, entrepreneurs who are meticulous in 

management and the entrepreneur is always someone who empathizes with others. 
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Table 4.60  The Analysis of the Variance in the Average Monthly Income per Social 

Role 

Analysis of Variance 
Sum of 

Squares 
df 

Mean 

Square 
F Sig. 

Entrepreneurs have a 

role in preserving 

traditional culture, such 

as providing monks to 

rowing, alms 

Between 

Groups 

38.049 14 2.718 5.733 .000 

Within 

Groups 

182.528 385 .474   

Total 220.578 399    

Entrepreneurs instill 

good morals on 

employees 

Between 

Groups 

33.433 14 2.388 5.040 .000 

Within 

Groups 

182.407 385 .474   

Total 215.840 399    

Entrepreneurs are 

recognized by the 

community 

Between 

Groups 

32.478 14 2.320 6.575 .000 

Within 

Groups 

135.832 385 .353   

Total 168.310 399    

 

From table 4.60, the analysis of the average monthly income variance 

per social role question was found that the average monthly income variance was 

analyzed on the social roles of each question, there were 3 significant variations in the 

competencies of entrepreneurs. Entrepreneurs play a role in preserving traditional 

culture such as providing monks to rowing, alms, Entrepreneurs instill good morals on 

employees and entrepreneurs recognized by the community. 
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Table 4.61  The Analysis of the Variance of Average Monthly Income per Motivates 

Analysis of Variance Sum of 

Squares 

df Mean 

Square 

F Sig. 

The entrepreneur 

offers special 

compensation to the 

employees when the 

room is fully booked 

Between 

Groups 

69.010 14 4.929 8.669 .000 

Within 

Groups 

218.927 385 .569   

Total 287.937 399    

The entrepreneur is 

rewarded with the 

praise from the guests 

Between 

Groups 

117.047 14 8.360 10.756 .000 

Within 

Groups 

299.251 385 .777   

Total 416.298 399    

The entrepreneur 

regularly promote job 

positions for their 

employees 

Between 

Groups 

99.072 14 7.077 15.580 .000 

Within 

Groups 

174.866 385 .454   

Total 273.938 399    

 

From table 4.61, the analysis of the mean income variance per 

questionnaire was found that the variance in the average monthly income per 

motivates was different in the variance. Significantly to the competency of the 

operator 3 questions, The entrepreneur has paid special compensation to employees 

when the room is fully booked. The entrepreneur is rewarded with the praise from the 

guests and entrepreneurs have promoted jobs to employees regularly. 
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Table 4.62  The Analysis of the Variance of Average Monthly Income per Solving 

Problem 

Analysis of Variance 
Sum of 

Squares 
df 

Mean 

Square 
F Sig. 

The entrepreneur 

makes timely 

arrangements when 

the guests are not 

satisfied 

Between 

Groups 

43.948 14 3.139 6.162 .000 

Within 

Groups 

196.149 385 .509   

Total 240.098 399    

The entrepreneur can 

arrange a sufficient 

number of employees 

to meet the number of 

guests 

Between 

Groups 

63.802 14 4.557 12.426 .000 

Within 

Groups 

141.198 385 .367   

Total 205.000 399    

The entrepreneur can 

deal with immediate 

problems with the 

guests, such as 

booking the wrong 

month, booking the 

wrong resort, etc. 

Between 

Groups 

111.582 14 7.970 12.701 .000 

Within 

Groups 

241.596 385 .628   

Total 353.178 399    

 

From table 4.62, the analysis of the average monthly income per solving 

problem was found that the variance of the average monthly income per problem 

resolution was found to have significant variance 3 important implications for 

entrepreneurial competencies by questions. These include entrepreneurs to manage in 

a timely manner when the guests are not satisfied. The entrepreneur can arrange a 

sufficient number of employees to meet the number of guests and the entrepreneur 

can deal with immediate problems with guests such as booking the wrong month, 

booking wrong resort. 
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4.3 Development of A Competency Enhancement Model of Small Scale 

Resort Entrepreneur in Samut Songkhram (Research Objective 4) 

To answer the research question “What is a competency enhancement model 

of small scale resort entrepreneur in Samut Songkhram province, Thailand?  

Integrated research were firstly revealed. Later, the proposed model with operation for 

the low-cost carriers?, integrated research results were firstly revealed. Later, the 

proposed model with small scale resort entrepreneur were described. 

A focus group discussion was conducted in November 2019. There were 

altogether eight participants, consisted of two from the government sector, two from 

the academic sector, four from the business sector. The respondents’ profile and 

background are skipped in this section for ethical reasons. According to the results of 

objective 1 (The characteristic of small scale resort), the participants are come from 

the resort that research finding.  

 

4.3.1 Research Results Integration 

In order to create proper model on competency enhancement for small scale 

resort entrepreneur in Samut Songkhram, various views research results were mutual 

analyzed. First, thirty related party were revealed in a relation to each operational 

procedures. Also, quantitative based results retrieved from small scale resort staff 

were integrated analyzed. Last, all research results from three research objectives and 

four research questions were illustrated. 

According to the all objective results (from a structured interview with 3 

parties in Samut Songkhram Province), the study found that the smaller resorts what 

does it look like by most accommodation in Samut Songkhram province, they are all 

small resorts or accommodations and entrepreneurs or resort owners have needs to 

develop capabilities in all 8 competencies, either directly or indirectly. The 

participants were of the opinion that the format that has to be started is first by 

exploring the needs of resort entrepreneurs in Samut Songkhram province. Then, the 

design of education such as seminars, meetings to exchange experiences with resort 

entrepreneurs in other provinces, workshops or study trips. Then bring the 8 

competencies, which are specific knowledge, managerial skills, self-image, 
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leadership, traits, social role, motivates and problem solving come as a guide to 

educate, after that, the knowledge gained can be applied to the resort management and 

finally, follow up and evaluate the results from the application. 

The researcher have create a model for developing the potential of small scale 

resort entrepreneurs in Samut Songkhram province by combining the results of each 

study in each objective as follows: 

Investigate, steps to analyze the problem learner’s needs and who is the target 

group including determining the objectives of this development 

 

 

 

Figure 4.21  Details in the Investigate Process 

 

Plan, design content in development with the potential of entrepreneurs in 8 

competencies, focusing on motivating. In addition, design development methods by 

lecturing, use a game or activities, small group discussion and using simulations. 

Besides that, take the model lessons that have been to check the strengths weaknesses 

for further development. 

Investigate 

Small scale resort entrepreneurs in 
Samut Songkhram provice need 
self development and need 
knowledge in various fields to be 
used in the management of small 
scale resorts for continued 
stability.

Small scale resort entrepreneurs 
who are manage resorts with room 
size 15-20 sq m. There are about 5 
staffs, including, receptiom, 
kitchen,housekeeping and 
technician.

Set objectives for small scale 
resort entrepreneurs to have the 
potential to manage resorts 
sustainably.
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Figure 4.22  Details in the Plan Process 
 

Progress, prepare for the training plan, the venue, number of participants and 

the length of time to perform. Create a training plan as designed as a lesson for fur the 

use and finally verify the correctness of the training plan and prepare training 

documents. 

 

Figure 4.23  Details in the Progress Process 

Plan

Take the potential of 8 
competencies as a topic for 
training to develop 
competencies with an emphasis 
on motivating employees

Design training methods by 
lecturing, using games or 
activities, small group 
discussions and using 
simulations

Take the prototype lessons out to 
find strenghts and weaknesses for 
further improvment

Progress

Prepare for the training plan, 
the venue, number of 
participants and the length 
of time to perform.

Create a training plan 
as designed as a 
lesson for furthe use.

Verify the correctness of 
the traing paln and 
prepare training 
documents.
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Apply, consist of review and verify the training plan privides by the developer 

before implenting it after that organize palnned trainong on the potentail of small 

scale resort entrepreneurs in 8 competencies followed by evaluate training results 

verify compliance with objectives. 

 

Figure 4.24  Details in the Apply Process 

 

Assess, periodic evaluation during operation and then evaluate the results of 

the training to increase the competencies of small scale resort entrepreneurs in Samut 

Songkhram province. Finally, prepare a summary report of each training session. 

Apply

Review and verify the 
training plan provided 
by the deleloper before 
implementing it.

Organize planned training 
on the potencial of small 
scale resort entrepreneurs 
in 8 competencies.

Evaluate trainging results 
verify compliance with 
objectives.
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Figure 4.25  Details in the Assess Process 

 

Therefore, when all steps are brought together, it becomes a competency 

enhancement model of small scale resort entrepreneurs in Samut Songkhram 

province, Thailand. Model’s name IPPAA.  

Assess

Periodic evaluation during 
operation

Evaluate the results of the 
training to increase the 
competencies of small 
scale resort entrepreneurs 
in Samut Songkharm 
province.

Prepare a summary report 
of each training session.
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Figure 4.26  A Competency Enhancement Model of Small Scale Resort Entrepreneurs 

in Samut Songkhram Province, Thailand 

 

4.4 Chapter Summary 

This chapter presents the results of the reseach. There is an in-depth interview 

transcript for each question. The result came out as a mild map for each objective and 

all of them are qualitative research data. In terms of quantitative data, statistics data is 

presented. Both statistical values tested with T test and ANOVA. In addition, at the 

end of the chapter, a model for competencies enhancement model for small scale 

resort entrepreneurs is proposed by bringing together each objective. 

 

 

 



 

 

CHAPTER 5 

 

DISCUSSION, CONCLUSION AND RECOMMENDATIONS 

5.1 Introduction  

This chapter discusses the three parts of the statistical results in the previous 

chapter. The first part discusses and highlights the results that support the four 

research objectives of the study. The second part includes recommendations for 

airport authorities, recommendations for further research, research contributions, and 

limitations of the study. and the last part concludes the research. 

In order to gain fruitful information, both quantitative and qualitative methods 

were employed in this study. Three groups of respondents were involved: 30 staff 

members of the small scale resorts (interviews), 10 entrepreneurs of small scale 

resorts (interviews), 10 government officers, 10 scholars, and 400 staff members of 

the small scale resorts (questionnaire surveys). The groups of respondents worked for 

30 small scale resort Muang, Bang Kon Tee, and Amphawa.in Samut Songkhram 

province, Content analysis was used for interview data whilst statistical analysis was 

used for the quantitative data collected from the questionnaire survey. 

 

Table 5.1  Organization of Chapter 5 

Sections Topic 

5.1 Introduction  

5.2 Summary of the finding 5.2.1 Objective 1 

 5.2.2 Objective 2 

 5.2.3 Objective 3 

 5.2.4 Objective 4 

5.3 Discussion  

5.4 Recommendations 5.4.1 For subdistrict 
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Sections Topic 

5.4.2 For further research 

5.5 Research Contributions  

5.6 Limitations of Study  

5.7 Conclusions  

 

5.2 Summary of the Findings 

This part summarized results of all the four objectives research  

 

5.2.1 Objective 1: To Find Out the Characteristics of Small Scale Resorts 

To answer the principal research question ‘What is the characteristics of small 

scale resorts?, seven research subordinate questions were asked. Results for this 

research objective were mainly derived from small scale resort entrepreneur, 

government officer and academic. 

It was found that there were around 10-20 rooms in each small scale resort 

approximately 5 staff members in the resort took care of the customers. The size of 

the room was be 20 square meters at most. The price of a room per night on holidays 

was about 1,000-1,200 baht, 700 baht per person as a package including dinner etc. 

Basic facilities were, for example are air conditioner, a TV, refrigerator, a water 

heater and the internet. The departments in the small scale resort were the reception, 

the housekeeping and the kitchen. Investments for small scale resorts were in the 

range of 1-5 million baht. 

 

5.2.2 Objective 2: To Study the Current Competency Enhancement 

Model for Resort Entrepreneurs 

The 2nd research objective aimed to study the current competency 

enhancement model for resort entrepreneurs from the perspective of resort 

entrepreneurs, government officers and scholars through the interviews. The research 

question was ‘What are the current competency enhancement model of resort 

entrepreneurs? The results came from the answers to five sub questions. 
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The semi-structure interviews of the small scale resort entrepreneurs and 

government officers concerned, including the scholars were conducted to find out, the 

potential development process for the entrepreneurs. It was found that most of the 

entrepreneurs of the small scale resorts, who built a small scale resort in their own 

land. The entrepreneurs looked after their resort themselves. They needed to be 

upgraded their knowledge in resort management, resort-related laws, accounting and 

tax payment. But when asked whether was any conference or training course meeting 

to develop their competencies in the past and at present, the answer was that there was 

no such arrangement by the government or related departments. Most of them found a 

group of entrepreneurs to exchange knowledge among themselves. 

 

5.2.3 Objective 3: To Evaluate the Competency of Small Scale Resort 

Entrepreneurs in Samut Songkhram Province 

In evaluating the potential of small resort operators In Samut Songkhram 

province, gap analysis was adopted to test significant differences between efficiency 

and importance. The research question: ‘What is the competency enhancement model 

of small scale resorts in Samut Songkhram Province, Thailand? There were eight sub 

questions as follows. 

After the researchers could identify the characteristics of small scale resorts in 

Samut Songkhram province, she selected 30 resorts with characteristics to find out the 

8 qualifications of small scale resort competencies in Samut Songkhram province and 

24 more subtleties. It was found that the entrepreneurs of small scale resorts in Samut 

Songkhram province had good performance in many areas 

 

5.2.4 Objective 4: To Propose a Competency Enhancement Model of 

Small Scale Resort Entrepreneurs in Samut Songkhram Province 

‘What is the competency enhancement model of small scale resorts in Samut 

Songkhram Province, Thailand. It was the research question for this final objective. 

The results of all previous research questions and the results of assessing the potential 

of small scale resort entrepreneurs in Samut Songkhram were integrated and 

formulated the pattern of competency enhancement model for small scale resort 

entrepreneurs. Regarding the specific knowledge and managerial skill of small scale 
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resort entrepreneurs in Samut Songkhram province, the research show that they 

possessed the related knowledge and skills at a very high level. They was also of self-

image in a high level except emotional management which was at a moderate level. 

The leadership of small scale resort entrepreneurs in Samut Songkhram province, was 

found to be at a moderate level. The ability to control employees to obey and to work 

as a team was also at a moderate level. In terms of traits of small scale resort 

entrepreneurs in Samut Songkhram province, meticulous handling and showing 

sympathy with others were at a moderate level. As for the social role of small scale 

resort entrepreneurs in the Samut Songkhram province, they also play a social role at 

a high level except being accepted by the community, which was at the moderate 

level. Regarding the motivation of the small scale resort entrepreneurs in Samut 

Songkhram province, the results showed that the level was low, especially in the area 

of rewarding employees and promotion. To solve the immediate problems, The small 

resort competencies in Samut Songkhram Province could do so at a high level. 

 

5.2.5 Correlation between the Demographic Variables and the 

Competency of the Entrepreneurs 

Study the demographic data of the sample, showed that most of them were 

female aged 31 years (8.6%), 39 years (8.6%) and 42 years (8.6%) respectively. Most 

live in Samut Songkhram, secondary education their an average income was 9,000 

baht per month. In addition, Their qualifications found to be at a high level were 

specific knowledge, management skills, self- image, leadership, traits, the social role 

and problem solving aspects repectively. The motivation aspect was at a moderate 

level. 

With aspect to the relationship between the demographic data and the 

performance of the entrepreneurs, it was found that gender, domicile and education 

level did not affect the performance of the entrepreneurs. The age affected the 

performance of the entrepreneur in two aspects, namely traits and personal 

characteristics. The average monthly income affected the performance of the  

entrepreneurs in three aspects: specific knowledge, leadership and motivation, 

respectively. 
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5.3 Discussion 

1) The findings of this study on the characteristics of small scale  resorts were 

consistent with Hengin (1979) in terms of room size, service, number of employees 

and investment, and in particular, in line with the Thai bankers’ Association, 2018, 

which stated that the number of rooms in a small scale resort did not exceed 30 

rooms. 

2) After studying the existing development model of small scale 

entrepreneurs, it was found that such developments have not taken place for a long 

time. The original model was consistent with the ADDIE model. The researcher 

therefore uses the ADDIE model to develop a model for developing the competencies 

of small scale resort entrepreneurs in Samut Songkhram Province by combining the 

previous information together with the current information. 

3) The finding of competencies in this research were consistent with the 

Iceberg Model of Competencies, which dealt with self image, traits and motivation. 

 

5.4 Recommendations 

This study made fruitful contribution to Samut Songkhram provincial tourism 

and the sports office and tourism in Thailand. In addition, recommendations for the 

subdistrict administration organizations and for further research were suggested. 

 

5.4.1 Recommendations for the Subdistrict Administration 

Organizations 

Since there were significant results from both questionnaire surveys and 

interviews, some specific recommendations were made. 

1) Subdistrict administration organizations should classify resorts in 

their area as small, medium, or large resorts for easy management of legal matters, 

taxation and others. 

2) The sub-district service organization should act ad coordinator to 

look after or to give advice on the resort business for sustainable tourism. 
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3) The subdistrict administration organization should allocate budgets 

for educating small scale resort entrepreneurs in Samut Songkhram province because 

their business can bring a huge income to the province 

4) Training course should be held to train small scale resort 

entrepreneurs in Samut Songkhram province with focus on increasing leadership and 

motivation for employees. 

 

5.4.2 Recommendations for Further Research 

1) Since this study mainly focused on small scale resort in Samut 

Songkhram province, further research should study resorts other provinces, especially 

in secondary cities. 

2) This study used only small scale resort entrepreneurs as the sample, 

future research should include staffs in various levels together, so that the 

development plan will help them efficiency. 

3) This study aimed to find out the capacity of small scale resort 

entrepreneurs as the sample, in Samut Songkhram province only, further research 

should study medium-sized resort and large sized entrepreneurs and large to have a 

more complete picture of the resort business. 

 

5.5 Research Contributions 

5.5.1 Contribution to the Industry 

1) These research results can be used as guidelines for the Provincial 

Tourism and Sports Office and the Subdistrict Administration Organization to 

improve the competency of small scale resort entrepreneurs. 

2) This research helps us to know the development needs of 

entrepreneurs, so that the organization can arrange training courses that serve their 

needs. 
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5.6 Limitations of the Study 

1) Some small scale resort entrepreneurs refused to be interview because they 

had no time. 

2) Some resort staff members are difficult to communicate with. 

 

5.7 Conclusion 

The operational efficiency found here was based on the perspectives of small 

scale resort entrepreneurs in Samut Songkhram province. The potential development 

of entrepreneurs is necessary. This research ended up with a model for enhancing the 

small scale entrepreneurs’s competencies.  
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Appendix A 

 

Semi-Structured Interview 

 



 

 

SEMI-STRUCTURED INTERVIEW 

A COMPETENCY ENHANCEMENT MODEL OF SMALL SCALE RESORT 

ENTREPRENEURS IN SAMUTSONGKHRAM PROVINCE, THAILAND   

 

 

Interview Date……………………Time……………Place……………………… 

 

Objective 1 To explore the characteristics of small scale resorts 

1. You think a small resort. How many rooms should there be? 

.......................................................................................................................................... 

.......................................................................................................................................... 

2. How many people do you think there should be staff in a small resort? Why? 

.......................................................................................................................................... 

.......................................................................................................................................... 

3. What room size do you think a small resort should have? Why? 

.......................................................................................................................................... 

.......................................................................................................................................... 

4. How much do you think a small resort should have a room rate per night? Why? 

.......................................................................................................................................... 

.......................................................................................................................................... 

5. What do you think the amenities in a small resort should have? 

.......................................................................................................................................... 

.......................................................................................................................................... 

6. Do you think that a small resort It should consist of what departments should be in 

management? 

.......................................................................................................................................... 

.......................................................................................................................................... 

7. What do you think the investment should be for a small resort? 

.......................................................................................................................................... 

.......................................................................................................................................... 

 

 



 197 

For researcher note :  

 

 
 

 

 

 

 

 

  

 Public Sector   ………………………………..   

 Academic     ………………………………..   

 Entrepreneur   ………………………………..   

1.1 Name ………………………………..………………………………..                                                                                                                                                                           

1.2 Gender                        Male                               Female  

1.3 Experience in this field…………………………Years     
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SEMI-STRUCTURED INTERVIEW 

A COMPETENCY ENHANCEMENT MODEL OF SMALL SCALE RESORT 

ENTREPRENEURS IN SAMUTSONGKHRAM PROVINCE, THAILAND 

 

 

Interview Date……………………Time……………Place……………………… 

Semi-structured interview 

To study the current competency enhancement model for small scale resort 

entrepreneurs in Samut Songkhram province, Thailand 

 

Statement 

This semi-structured interview was conducted to interview three parties 

involved in the competency development of small resort operators in Samut 

Songkhram Province. Under the research project on the competency enhancement 

model of small scale resort entrepreneurs in Samut Songkhram province by the 

Faculty of Tourism Management, National Institute of Development Administration 

to be a guideline for the development of potential entrepreneurs of small scle resorts 

in Samut Songkhram province. Your information and opinions will be kept secret for 

research purposes only. The researcher will analyze the overall results and thank you 

for taking the time to answer this questionnaire willingly. 

 

1. At present, is the process of developing the capacity of small scale resort 

entrepreneurs in Samut Songkhram province necessary or not and and how? What 

areas do we need to develop? Why do we need to develop our capabilities? 

..........................................................................................................................................

.......................................................................................................................................... 

2. At present, the process of developing the potential of small scale resort 

entrepreneurs in Samut Songkhram province in what format? How? How long? How 

do you respond? 

..........................................................................................................................................

.......................................................................................................................................... 
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3. At present, the process of developing the potential of small scale resort 

entrepreneurs in Samut Songkhram province. What content is being provided? And 

how often is it done? Has it been repeated in the same story or not and how? 

..........................................................................................................................................

.......................................................................................................................................... 

4. At present, the process of developing the potential of small scale resort 

entrepreneurs in Samut Songkhram province. Have the content developed to be used 

in the operation or not and how? 

..........................................................................................................................................

.......................................................................................................................................... 

5. At present, the process of developing the potential of small scale resort 

entrepreneurs in Samut Songkhram province. Is there an evaluation of potential 

development results or not and how? 

..........................................................................................................................................

.......................................................................................................................................... 

 

For researcher note :  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Public Sector   ………………………………..   

 Academic     ………………………………..   

 Entrepreneur   ………………………………..   

1.1 Name ………………………………..………………………………..                                                                                                                                                                           

1.2 Gender                        Male                               Female  

1.3 Experience in this field…………………………Years     
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SEMI-STRUCTURED INTERVIEW 

A COMPETENCY ENHANCEMENT MODEL OF SMALL SCALE RESORT 

ENTREPRENEURS IN SAMUTSONGKHRAM PROVINCE, THAILAND   

 

 

Interview Date……………………Time……………Place……………………… 

Semi-structured interview 

To evaluate the competency of small scale resort entrepreneurs  in Samut 

Songkhram Province. 

Statement 

This semi-structured interview was conducted to interview employees of a 

small resort in Samut Songkhram province. Under the research project on the 

competency enhancement model of small scale resort entrepreneurs in Samut 

Songkhram province by the Faculty of Tourism Management National Institute of 

Development Administration to be a guideline for the development of potential 

entrepreneurs of small scale resorts in Samut Songkhram province Your information 

and opinions will be kept secret for research purposes only. The researcher will 

analyze the overall results and thank you for your willingness to take the time to 

respond to this interview. 

An interview form for staff at a small scale resort in Samut Songkhram 

province 

Interviewee’s full name .…………………………………………………… 

Position………………………………………………………………… 

Professional experience....................years 

 

1. A small scale resort entrepreneur that you work with Have knowledge of resort 

management or not and how? 

..........................................................................................................................................

.......................................................................................................................................... 

2. A small scale resort entrepreneur that you work with. Do you have business 

management skills or not? 
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..........................................................................................................................................

.......................................................................................................................................... 

3. A small scale resort entrepreneur that you work with How does it look/image? 

..........................................................................................................................................

.......................................................................................................................................... 

4. A small scale resort entrepreneur that you work with are there leadership 

conditions or not? 

..........................................................................................................................................

.......................................................................................................................................... 

5. A small scale resort entrepreneur that you work with are there any characteristics 

that the operator should have, such as enthusiasm Strength and creativity Self-

confidence, flexibility, vision? 

..........................................................................................................................................

.......................................................................................................................................... 

6. A small scale resort entrepreneur that you work with what role does local society 

play? 

..........................................................................................................................................

.......................................................................................................................................... 

7. A small scale resort entrepreneur that you work with is there any incentive to 

work for the employees or not? 

..........................................................................................................................................

.......................................................................................................................................... 

8. A small scale resort entrepreneur that you work with. Can you solve the problem 

well or not? 

..........................................................................................................................................

.......................................................................................................................................... 

For researcher note:  

 

 

 

 

 

 

 Public Sector   ………………………………..   

 Academic     ………………………………..   

 Entrepreneur   ………………………………..   

1.1 Name ………………………………..………………………………..                                                                                                                                                                           

1.2 Gender                        Male                               Female  

1.3 Experience in this field…………………………Years     
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Appendix B 

 

Quesionaire 

 



 

 

QUESIONAIRE 

A COMPETENCY ENHANCEMENT MODEL OF SMALL SCALE RESORT 

ENTREPRENEURS IN SAMUTSONGKHRAM PROVINCE, THAILAND   

 

 

Interview Date……………………Time……………Place……………………… 
 

Quesionaire 

To evaluate the competency of small scale resort entrepreneurs in Samut 

Songkhram Province 

Statement 

This questionnaire was prepared for employees in a small scale resort in 

Samut Songkhram province. Evaluate the performance of the entrepreneur under the 

research project on the competency enhancement model of small scale resort 

entrepreneurs in Samut Songkhram province by the Faculty of Tourism Management 

National Institute of Development Administration to be a guideline for the 

development of potential entrepreneurs of small scale resorts in Samut Songkhram 

province Your information and opinions will be kept secret for research purposes 

only. The researcher will analyze the overall results and thank you for your 

willingness to take the time to respond to this interview. 

Part 1 personal information 

Please mark ✓ on that  corresponds to your information. 

1. Gender 

 Male   Female 

2. Age......................................... 

3. Hometown................................. 

4. Education 

  Lower Primary   Primary 

  Secondary   Diploma 

  Bachelor Degree   Master Degree 

  Phd   Other, Please spefify ..................... 
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5. Average income..................................baht per month 

 

Part 2 Evaluate the competency of the entrepreneur 

 

Topic to be assessed 
Very 

High 
High Moderate Low 

Very 

Low 

1.Specific Knowledge 

Entrepreneurs have marketing knowledge 

such as advertisements, public relations, 

publications for tourists to know the resort 

     

Entrepreneurs has knowledge of room 

management, such as being able to arrange 

a room according to the guests’ needs or 

can allocate a full room during the high 

season 

     

Entrepreneurs has knowledgeable in 

revenue management such as pricing, 

accommodation, dining, etc. to make their 

profits grow 

     

2. Management skills 

Entrepreneurs have the ability to 

communicate with employees and guests 

     

Entrepreneurs have to adapt to others or 

colleagues. 

     

Entrepreneurs have human   resource 

management 

     

3. Self - Image 

The entrepreneur is a person with good 

personality 
 

     

The entrepreneur is a reliable speaker      

The entrepreneurs can handle their      
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Topic to be assessed 
Very 

High 
High Moderate Low 

Very 

Low 

emotions 

4. Leadership 

Entrepreneurs make decisive decisions 

quickly 

     

Entrepreneurs can control employees to 

obey. 

     

Entrepreneurs can make resort employees 

work as a team. And effective 

     

5. Traits      

Entrepreneurs are people who are open to 

new experiences or opinions 

     

Entrepreneurs are those who are meticulous 

in management 

     

Entrepreneur is a person who always 

empathizes with others 

     

6. Social Role      

Entrepreneurs have a role in preserving 

traditional culture, such as providing monks 

to rowing, alms 

     

Entrepreneurs instill good morals on 

employees 

     

Entrepreneurs are recognized by the 

community 

     

7. Motivates      

The entrepreneur offers special 

compensation to the employees when the 

room is fully booked 

     

The entrepreneur is rewarded with the 

praise from the guests 
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Topic to be assessed 
Very 

High 
High Moderate Low 

Very 

Low 

The entrepreneur regularly promote job 

positions for their employees 

     

8. Solving problem      

The entrepreneur makes timely 

arrangements when the guests are not 

satisfied 

     

The entrepreneur can arrange a sufficient 

number of employees to meet the number 

of guests 

     

The entrepreneur can deal with immediate 

problems with the guests, such as booking 

the wrong month, booking the wrong resort, 

etc. 

     

 

Thank you for your kindness and willingness to answer the questionnaire 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix C 

 

Transcribed Interview 

 



 

 

Transcribed Interview 

E = Entrepreneur 

Code Resort Operation duration 

E1 Baan Ruen Phen 15 

E2 Baan Suan Tanai 10 

E3 Baan Kor Pai 12-13 

E4 Baan Suan sabai 20 

E5 Baan Suan Maekong 11 

E6 Bann Ruen Ton Num 10 

E7 Baan Tai Had  15-17 

E8 Bann Mai Hom 13-15 

E9 Baan Suan Amphawa 14-15 

E10 The Color Resort Amphawa 10 

 

G = Government officer 

Code Office Operation duration 

G1 TAT Samut Songkhram 15 

G2 TAT Samut Songkhram 7 

G3 TAT Samut Songkhram 2 

G4 TAT Samut Sakorn 8 

G5 TAT Samut Sakon 3 

G6 Tha Ka Subdistrict Administrative 

Organization  

2 

G7 Tha Ka Subdistrict Administrative 

Organization 

3 

G8 Klong Klon Subdistrict Administrative 

Organization 

1 

G9 Tai Had Subdistrict Administrative 

Organization 

2 

G10 Interior, Samut Songkhram City Hall 9 
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A = Academics 

Code Office Operation duration 

A1 Suan Sunandha Rajabhat 

University,Samut Songkhram 

10 

A2 Suan Sunandha Rajabhat 

University,Samut Songkhram 

9 

A3 Suan Sunandha Rajabhat 

University,Samut Songkhram 

5 

A4 Suan Sunandha Rajabhat 

University,Samut Songkhram 

5 

A5 Suan Sunandha Rajabhat 

University,Samut Songkhram 

7 

A6 Panyapiwat Institue 5 

A7 Panyapiwat Institue 4 

A8 Sukhothai Thammathirat University 4 

A9 Sukhothai Thammathirat University 6 

A10 Sukhothai Thammathirat University 8 

 

Entrepreneur 1 

Code Resort Operation duration 

E1 Baan Ruen Phen 15 

E2 Baan Suan Tanai 10 

E3 Baan Kor Pai 12-13 

E4 Baan Suan sabai 20 

E5 Hatthatara Resort 12 

E6 Baan Siriporn 6 (2014) 

E7 Suan Nopparath 6 (2014) 

E8 Baan Suan Lilawadee 17 
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The researcher: Hello, We are the research team from the Faculty of Tourism 

Management. National Institute of Development Administration or NIDA. Thank you 

for taking the time to interview. 

Entrepreneur 1: Hello, Welcome. Can ask. 

The researcher: First of all, has to learn first that some of the first 7 questions will be 

asked to look for the characteristics of a small resort in Samut Songkram. At Bann 

Ruen Phen, How many years has it been in operation? 

Entrepreneur 1: Oh, a long time ago because it was originally a family home, you are 

a natural person here when Amphawa is boom therefore think of doing it as a 

business, probably 15 years or around there. 

 

The researcher: The researcher has a question to use as a model to develop a small 

resort. operator in Samut Songkhram province. Please answer the questions as you 

think. 

E1: Welcome. 

The researcher: Do you think the resort is small? How many rooms should it be? 

E 1: Should be around 10 rooms. 

The researcher: How many staff members do you think should be in a small resort? 

Why? 

E 1: 3-4 people is enough. There are 4 people here, including elder, because we don’t 

have customers to stay everyday. Most of them come to rest on weekends There are 

some normal days but it’s not full. 

The researcher: How large of a room do you think a small resort should be? Why? 

E 1: 5x4 square meters (20 sqm.) I think it’s appropriate. Because the area of the 

resort is small, not much Doing too big will have little room. But saw some places 

that are made into a large room, can accommodate 10 people per room, but I think 

that this size is suitable. 

 

The researcher: How much do you think a small resort should cost for a room per 

night? Why? 

E 1: The reasonable price is probably 1,000 baht per night. Because we don’t get 

customers to book every day Will compete for reservations on saturday-sunday or to 
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make a package of 700 baht per person, including breakfast, dinner because of staying 

in our resort customers come to relax and see the atmosphere. If there is food in the 

accommodation at all will make customers to feel comfortable and want to come back 

again. 

 

The researcher: What do you think should be of small resort facilities? 

E 1: Should be general, refrigerator, air-conditioner, must have as usual. 

The researcher: Do you think the small scale resort,how many department should be 

composed of? 

E 1: I do not have a separate department clearly. All will help one stop service.  

We can remember. where are the customers staying? Who needs it? Most of them are 

old customers come back to stay, therefore look after each other like relatives. Like 

coming to a holiday home. 

 

The researcher: How much do you think the investment for a small scale resort should 

be? 

E 1: For elder people who are local people Didn’t invest in land The revolving funds 

for renovating into accommodation are around 1-2 million baht. 

 

The researcher: Thank you for the answer. The researcher will bring the answers to 

compile to determine what the small resort in Samut Songkhram will be like. 

The researcher: The following set of questions will have 5 questions will be a 

question to study the process of capacity development of small scale resort 

entrepreneurs in Samut Songkhram province that are currently available. 

E 1: ok 

 

The researcher: Currently, is the process of developing the potential of the resort 

operators in Samut Songkhram province necessary? Can you explain? 

E 1: I think that is necessary. Because some people are villagers or grandchildren who 

happened to be the owner of the resort should develop. 

The researcher: What fields would you like to develop? 

E 1: Management field. 
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The researcher: What are the current processes for entrepreneur development? 

E 1: Honestly, at present, there is no agency that takes care of this part for at least 5 

years. Still quiet. In the past There are still enough groups or people to do research 

like you.  

I didn’t see anyone doing anything or may don’t have a budget, I guess. 

The researcher: Now or in the past that you remember, The process of developing the 

potential of small scale resort entrepreneurs in the province what content is available? 

E 1: Most of them are SME organized by the province. We have to keep up with the 

news as well. 

 

The researcher: And what are the potential developments or related things like this? 

E 1: None. Would like to have it organized as well because now Amphawa has 

changed a lot. Nothing is the same. Prosperity will not leave the same image and there 

is a lot of competition as well. 

 

The researcher: Thank you for all the information for taking the time to answer the 

question. 

Your information will help the research to be effective. The research team has a 

souvenir to give. And request to interview the staff in the resort including collecting 

information by answering the questionnaire too. Thank you. 

E 2 

 

The researcher: Hello, We are the research team from the Faculty of Tourism 

Management. National Institute of Development Administration or NIDA. Thank you 

for taking the time to interview. 

E 2: Hello 

 

The researcher: First of all, has to learn first that some of the first 7 questions will be 

asked to look for the characteristics of a small resort in Samut Songkram. At Bann 

Suan Tanai, How many years has it been in operation? 

E 2: 10 years ago I’m not the person here. I was originally a lawyer. Came to buy land 

here for 20 years now. Then thinking of coming to live late in life here. 
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The researcher: This place is beautiful, the atmosphere is very good. The wind blows 

cool and comfortable. 

E 2: Thank you very much, sometimes someone comes to take it straight away. We 

went to buy grilled river prawns together, warm, very fantastic. 

 

The researcher: The researcher has a question to use as a model to develop a small 

resort. operator in Samut Songkhram province. Please answer the questions as you 

think. 

E 2: OK 

 

The researcher: Do you think the small scale resort, How many rooms should it be? 

E 2: There are 10 rooms to 20 rooms. In my opinion. 

The researcher: How many staff members do you think should be in a small scale 

resort? Why? 

E 2: No more than 5 people would be enough. Because my resort has 17 rooms, staff 

is 5 people is enough. Most customers will stay mostly on weekends, weekdays may 

come through websites. 

 

The researcher: How large of a room do you think a small resort should be? Why? 

E 2: 20 square meters is good. In my opinion, the king bed can be placed enough  

and sofa facilities as well. Most of the customers who stay here, he likes having 

outdoor activities more than in the room. 

 

The researcher: How much do you think a small resort should cost for a room per 

night? Why? 

E 2: I think that on weekdays, 1,000 baht per night. Friday - Saturday and holidays are 

1,200 baht per night. Same price, both directly booking or  through the website.  

I have not been sold through booking.com because most of our customers are words 

of mouth. 

 

The researcher: What do you think should be of small resort facilities? 

E 2: Must have all Air, TV, Refrigerator, Internet. 
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The researcher: Do you think the small scale resort,how many department should be 

composed of? 

E 2: Must have a necessary department, such as the front desk, which must also 

accept reservations. Housekeeping Department. Kitchen department because 

customers come to stay, we need to have food service too. 

 

The researcher: How much do you think the investment for a small scale resort should 

be? 

E 2: I think there must be at least 5 million excluding land. 

The researcher: Thank you for the answer. The researcher will bring the answers to 

compile to determine what the small resort in Samut Songkhram will be like. 

 

The researcher: The following set of questions will have 5 questions will be a 

question to study the process of capacity development of small scale resort 

entrepreneurs in Samut Songkhram province that are currently available. 

E 2: ok 

 

The researcher: Currently, is the process of developing the potential of the resort 

operators in Samut Songkhram province necessary? Can you explain? 

E 2:  Must have even if each owner is from another business have some experience 

like I used to be a lawyer before I will have skills in speaking, coordination but in 

other parts that are necessary or need to update information in this circle we also want 

to know. 

 

The researcher: What fields would you like to develop? 

E 2: I think the law, the tax is necessary. I believe that there are not many people 

known. 

 

The researcher: What are the current processes for entrepreneur development? 

E 2: Currently no, Then do it correctly and sometimes incorrectly. 
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The researcher: Now or in the past that you remember, The process of developing the 

potential of small scale resort entrepreneurs in the province what content is available? 

E 2: I have never attended a meeting organized by the government. Only talking with 

each other with the owner or in the community but the sound is still not loud to the 

government (Laughs) 

 

The researcher: And what are the potential developments or related things like this? 

E 2: Still haven’t seen it yet. You try to present your university. In case it has some 

feedback. 

 

The researcher: Thank you for all the information for taking the time to answer the 

question. 

Your information will help the research to be effective. The research team has a 

souvenir to give. And request to interview the staff in the resort including collecting 

information by answering the questionnaire too. Thank you. 

E 3 

 

The researcher: Hello, We are the research team from the Faculty of Tourism 

Management. National Institute of Development Administration or NIDA. Thank you 

for taking the time to interview. 

E 3: Hello, Please 

 

The researcher: First of all, has to learn first that some of the first 7 questions will be 

asked to look for the characteristics of a small resort in Samut Songkram. At Bann 

Kor Pai, How many years has it been in operation? 

E 3:  12-13 years old. The land here is a family estate. 

 

The researcher:  Very beautiful by the big river and near the bridge, clearly seen from 

afar 

E 3:  We have changed the scenery. At the waterfront area, I made a restaurant for 

customers who didn’t rest. Can come to eat. Our restaurant is famous but most of the 

customers come on weekends. 
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The researcher:  Next time, we probably have to eat some food. OK Enter the 

question. Do you think the small scale resort, How many rooms should it be? 

E 3:  About 10 - 15 rooms so it will look small because more than that, it will be 

medium size which I think this medium size will be in a wide range. The large size is 

over 100 rooms.  

 

The researcher: How many staff members do you think should be in a small scale 

resort? Why? 

E 3: (Still thinking for a moment) 4 people. Here, there are about 4 people like hiring 

regularly. When there are a lot of guests ฟay have to go to hire some daily. 

 

The researcher: How many rooms here? 

E 3: Here is a house in the nature. There are a total of 11 houses. There are 9 rooms 

with one bedroom and 2 rooms with two bedrooms. 

 

The researcher: Once the interview is over, I have to ask for permission to walk 

around and  

How size of a room do you think a small resort should be? Why? 

E 3:  At least 18 square meters. Not including balcony as well as the size of this place 

will feel comfortable. If so, it should be stylish. Decorate it to be unique. In order to 

have a selling point as well. 

 

The researcher: How much do you think a small resort should cost for a room per 

night? Why? 

E 3:  The price per night is set at 1,500 / 2 people or 2,000 / 4 people. I think it’s still 

OK. For a small resort, the price is acceptable. 

 

The researcher: What do you think should be of small resort facilities? 

E 3:  I think that despite being small But everything must be complete. Air 

conditioner must have TV with cable, must have refrigerator is even more important.  
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Currently in the resort area must also have wifi signal as well . Areas for children to 

play should also have. 

The researcher: Do you think the small scale resort,how many department should be 

composed of? 

E 3:  If asked, I would mainly take my resort I must have the most important reception 

which will take care of reservations as well. I have reservations through agoda too.  

Customers will come along together on Saturday – Sunday, ordinary days, there may 

be some foreigners. The next department is a maid cleaning the gardener and the 

kitchen department. Which is the highlight of our resort. 

 

The researcher: How much do you think the investment for a small scale resort should 

be? 

E 3: (Still thinking for a moment) 10 million. 

 

The researcher: Thank you for the answer. The researcher will bring the answers to 

compile to determine what the small resort in Samut Songkhram will be like. 

 

The researcher: The following set of questions will have 5 questions will be a 

question to study the process of capacity development of small scale resort 

entrepreneurs in Samut Songkhram province that are currently available. 

E 3: ok 

 

The researcher: Currently, is the process of developing the potential of the resort 

operators in Samut Songkhram province necessary? Can you explain? 

E 3: Development is necessary. But who would see that it is necessary today? Don’t 

talk (laugh) 

 

The researcher: What fields would you like to develop? 

E 3: Should develop in all areas. In the past, there were many organizations. SME 

people came to hold a meeting to give knowledge. But sometimes the information 

may not be thorough, like me is good Have a friend as a local reporter what 

information would I know before others?  But many years ago, none. Each person can 
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take care of himself, can survive, can not survive, can go. Like me, the land doesn’t 

have to be rented, no need to borrow money to buy I was not stressed.  But some 

resorts invest in buying land to build resorts with high stress. 

 

The researcher: What are the current processes for entrepreneur development? 

E 3: In the beginning it was arranged. None at present In the past, all entrepreneurs 

would know each other now I don’t know who’s who. Do not just develop Meetings 

have not yet been created. 

 

The researcher: And what are the potential developments or related things like this? 

E 3: As I said, the SMEs organized them to teach about how to survive. There are 

some banks offering loans. 

 

The researcher: And then bring the content that has been learned to use in the 

business, right? 

E 3: There are also some, at that time he was very enthusiastic about returning.  

But it’s only at the beginning not being followed up or continue as I said right now I 

don’t know who is here to look after or educate. 

 

The researcher: Thank you for all the information for taking the time to answer the 

question. 

Your information will help the research to be effective. The research team has a 

souvenir to give. And request to interview the staff in the resort including collecting 

information by answering the questionnaire too. Thank you. 

E 4 

 

The researcher: Hello, We are the research team from the Faculty of Tourism 

Management. National Institute of Development Administration or NIDA. Thank you 

for taking the time to interview. 

E 4: Hello. Try to answer every question. 
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The researcher: First of all, has to learn first that some of the first 7 questions will be 

asked to look for the characteristics of a small resort in Samut Songkram. At Bann 

Suan Sabai, How many years has it been in operation? 

E 4: 10 years, almost 20 years already, originally, my parents did it since Amphawa 

there are new people coming here. 

 

The researcher: Today, the parents laid hands? 

E 4:  Yes, now my wife and I have been taking full care for 2 years now. 

 

The researcher:  How are the people staying here? 

E 4: At Suan Sabai, we have a total of 12 rooms, but can accommodate up to 60-70 

people. We have dormitory rooms, large rooms suitable for conferences or can 

arrange to manage activity for younger students because we have an area of 12 rai and 

there are still 30 acres of agricultural gardens for education. 

 

The researcher: Very Good. The researcher has a question to use as a model to 

develop a small resort. operator in Samut Songkhram province. Please answer the 

questions as you think. 

E 4: OK 

 

The researcher: Do you think the small scale resort, How many rooms should it be? 

E 4:  Not more than 20 rooms. 

 

The researcher: How many staff members do you think should be in a small scale 

resort? Why? 

E 4:  There are between 5-6 people up to 10 people. When having a full guest Will 

use the day-to-day employment to help with specific tasks. 

 

The researcher: How size of a room do you think a small resort should be? Why? 

E 4:  20-25 square meters, or there may be some large rooms to stay in a family. 

The researcher: How much do you think a small resort should cost for a room per 

night? Why? 
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E 4:  If thinking of the price of a room with breakfast included, 1,000 baht per night is 

good or maybe get the price up to 1,200 baht or will be sold as a package. I think it’s 

good. The price includes breakfast, dinner, especially if staying in a group. The 

package price is 700 - 1,000 baht per person. 

 

The researcher: What do you think should be of small resort facilities? 

E 4:  If it is inside the room, it must have everything. Air-conditioner, TV, 

refrigerator, nowadays, there must be wifi internet as well. The outside is the 

recreation area, in case we have a place. 

 

The researcher: Do you think the small scale resort,how many department should be 

composed of? 

E 4:  I classify that my own size is small I have a check-in department that takes care 

of the room. Housekeeping department Including the gardener, kitchen department 

and if customers want to do recreation we can provide or want to see an agricultural 

park, must notify in advance. 

 

The researcher: How much do you think the investment for a small scale resort should 

be? 

E 4: About 15 million baht. 

 

The researcher: Thank you for the answer. The researcher will bring the answers to 

compile to determine what the small resort in Samut Songkhram will be like. 

The researcher: The following set of questions will have 5 questions will be a 

question to study the process of capacity development of small scale resort 

entrepreneurs in Samut Songkhram province that are currently available. 

E 4: ok 

 

The researcher: Currently, is the process of developing the potential of the resort 

operators in Samut Songkhram province necessary? Can you explain? 

E 4: I think it’s necessary because entrepreneurs should be able to share some 

knowledge or experience, should be good. Each place has different strengths, 
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therefore are definitely not competitors. In addition, we may still be able to pass on 

customers to each other In our case full. 

 

The researcher: What fields would you like to develop? 

E 4: Should develop in all areas necessary for resort management for stay in a 

secondary city in Samut Songkhram province. 

 

The researcher: What are the current processes for entrepreneur development? 

E 4: Since I’ve been taking care of this place for about 2 years, I haven’t seen any 

development. Bang Khae Subdistrict Administration Office Is opposite the resort, he 

should look after the accommodation in Bang Khae district. I’ve never seen any 

projects for us.  

Although providing the knowledge of hotel registration which is now rearranged  

I think everyone should have a question like me. 

 

The researcher: And what are the potential developments or related things like this? 

E 4: Never have or never joined yet. 

The researcher: Thank you for all the information for taking the time to answer the 

question. 

Your information will help the research to be effective. The research team has a 

souvenir to give. And request to interview the staff in the resort including collecting 

information by answering the questionnaire too. Thank you. 

Entrepreneur 5 

 

The research: Hello, we are the research team from the faculty of Tourism 

Management, National Institute of Development Administration or NIDA. First of all, 

thank you for your time and participation in this interview.  

E 5: With pleasure.  

 

The researcher: First of all, the first 7 questions will be about the characteristics of 

small resort in Samut Songkram. At Hatthatara Resort, how many years has it been in 

operation?  
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E 5: We opened in 2008, so it has been around 12 years. 

 

The researcher: The information about the characteristic of small resort will help 

develop suitable model for small resort development in Samut Songkhram province. 

This information will be highly beneficial to entrepreneurs looking to invest in small 

scale resort in this region. Please provide your opinion and insight for this purpose. 

What do you think is the optimum number of room for small scaled resort in Smut 

Songkhram. 

E 5: I think to be considered as a small scaled resort, the number of room should not 

exceed 20 rooms.  

 

The researcher: How many staff members do you think is appropriate for small resort 

and why? 

E 5: In my opinion, around 4-5 staff is required. More staff is needed during the 

weekend because that’s when we received a lot of reservation as people come to 

Amphawa market. 

 

The researcher: What do you think is the appropriate room size for standard room in a 

small resort in this area and why? 

E 5: I think it depends on your branding. If you are targeting at high-end market, the 

room should be very spacious. For standard room I think 20 sqm is just nice. This size 

will fit all the furniture essential for standard room. 

 

The researcher: How much do you think per night should the resort charge its 

customer for the standard room? Please also provide your rationale. 

E 5: I think the weekday price should be between 900 to 1,000 THB. The price can be 

1,200 during the weekend.  

 

The researcher: What are the “must-have” facilities of small resort? 

E 5: Every room should have air-conditioners, refrigerator, and Wi-Fi.  

The researcher: What operation department should a small resort have to run its daily 

operation? 
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E 5: With 4-5 staff I don’t think we need different operation department. I just think 

we need to assign our staff properly in term of which duty is their main priority. They 

should do their prioritized duty first, but also help colleagues with other task if they 

are free.  

 

The researcher: What is the estimated investment for small-sized resort in Samut 

Songkram? E 5: Are you talking about renovation? Or everything including land 

purchase? 

 

The researcher: From my understanding, I think most resort operators here already 

have their land inherited from their parents or grandparents, right? So I guess just 

renovation investment should be alright? 

E 5: Yes, you are right most people have their land inherited. In my opinion, 

renovation cost really depends on your branding. More money should be invested if 

you are targeting higher income customer to appeal more attractive with nice exterior 

and interior decoration. But if you want the know the minimum investment I think it 

should be at least 3 million THB.  

 

The researcher: Thank you for the answer. These answers are very valuable. The 

following questions will be about the development of competency enhancement 

program/project that government should offer to help boost the competency of local 

entrepreneurs in Samut Songkram. Do you think such program is essential given the 

present business environment? If yes, which areas or content would you like the 

program to cover? Please provide your rationale.  

E 5: It would be great to have such program offered by the government. I think we 

really need a regular update on government subsidies such as loan, as well as, tax. 

Also, government should also update entrepreneurs on green energy and green 

intervention for resort. Not only to enhance efficiency of resort operation, but also 

striving toward greater benefits to the society   
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The researcher: Is there any program or project in place offered by the local 

governance to help enhance competency of small scaled resort operator?  

E 5: I don’t think there is any at the moment.  

 

The researcher: That’s all for the interview. Do you have anything further to add?  

E 5: Ok. Nothing I guess. 

 

The researcher: Thank you so much for your valuable time. I would also like to ask 

for your permission to interview your staff, as well as, collection surveys. Thank you.  

E 5: With pleasure 

E 6 

 

The research: Hello, we are the research team from the faculty of Tourism 

Management, National Institute of Development Administration or NIDA. First of all 

thank you for your time and participation in this interview.  

E 6: Hello. 

 

The researcher: First of all, the first 7 questions will be about the characteristics of 

small resort in Samut Songkram. At Baan Siriporn, how many years has it been in 

operation?  

E 6: It has been 6 years. We started in 2014. 

 

The researcher: The information about the characteristic of small resort will help 

develop suitable model for small resort development in Samut Songkhram province. 

This information will be highly beneficial to entrepreneurs looking to invest in small 

scale resort in this region. Please provide your opinion and insight for this purpose. 

What do you think is the optimum number of room for small scaled resort in Smut 

Songkhram. 

E 6: I think total number of rooms should be 10-20.  

 

The researcher: How many staff members do you think is appropriate for small resort 

and why? 
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E 6: I would say may be 5-6 people for weekend and 3-4 people for weekday 

operation. 

The researcher: What do you think is the appropriate room size for standard room in a 

small resort in this area and why? 

E 6: Room size can be around 20 – 22 sqm just to fit all of the furniture and big 

enough to look spacious.  

 

The researcher: How much do you think per night should the resort charge its 

customer for the standard room? Please also provide your rationale. 

E 6: We charge around 1,000 – 1,200 THB per night and special discount to 800 THB 

for weekday.  

 

The researcher: What are the “must-have” facilities of small resort? 

E 6: Good Wi-Fi connection is a must. Air-conditioner and refrigerator are also must-

have items.  

 

The researcher: What operation department should a small resort have to run its daily 

operation? 

E 6: I think we need reception or front department, cooking, and housekeeping. The 

reception department can take care of customer service and customer relation.  

 

The researcher: What is the estimated investment for small-sized resort in Samut 

Songkram?  

E 6: The land price has gone up a lot since Amphawa became a major tourist 

destination. I am not sure about current land price right now, but for renovation there 

should be a budget of at least 3 million THB. Making sure that resort looks nice is one 

of the key success factors.  

 

The researcher: Thank you for the answer. These answers are very valuable. The 

following questions will be about the development of competency enhancement 

program/project that government should offer to help boost the competency of local 

entrepreneurs in Samut Songkram. Do you think such program is essential given the 
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present business environment? If yes, Which areas or content would you like the 

program to cover? Please provide your rationale.  

E 6: Hmm. I am not sure. We never had such program before. I think training on 

documentation such as hotel permit, government rules and regulations for hotel 

business, and taxation could be beneficial.  

 

The researcher: Is there any program or project in place offered by the local 

governance to help enhance competency of small scaled resort operator?  

E 6: I have never participated in one or heard of one before.  

 

The researcher: That’s all for the interview. Do you have anything further to add?  

E 6: Oh that’s it. Ok. Nothing to add ka.  

 

The researcher: Thank you so much for your valuable time. I would also like to ask 

for your permission to interview your staff, as well as, collection surveys. Thank you.  

Entrepreneur 6: Happy that I could be of any help.  

E 7 

 

The research: Hello, we are the research team from the faculty of Tourism 

Management, National Institute of Development Administration or NIDA. First of all 

thank you for your time and participation in this interview.  

E 7: Krub 

 

The researcher: First of all, the first 7 questions will be about the characteristics of 

small resort in Samut Songkram. At Suan Nopparath, how many years has it been in 

operation?  

E 7: Hmmm. It has been 6 years if I remember correctly.  

 

The researcher: The information about the characteristic of small resort will help 

develop suitable model for small resort development in Samut Songkhram province. 

This information will be highly beneficial to entrepreneurs looking to invest in small 

scale resort in this region. Please provide your opinion and insight for this purpose. 
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What do you think is the optimum number of room for small scaled resort in Smut 

Songkhram. 

E 7: Number of room really depends on your brand and positioning na krub, so it is 

very hard to say. Just that I think there shouldn’t be more than 20 rooms to be a small 

scaled resort.  

 

The researcher: How many staff members do you think is appropriate for small resort 

and why? 

E 7: Number of staff depends on activities of your resort. If your resort is just a resort 

that offers room and food service then you will need only front of house, house 

keeping, and kitchen department. But if you are offering more than that such as 

cooking class, herb garden experience, or other things you will needs more staff. For 

standard room and food service I think 4-5 staff is enough.  

 

The researcher: What do you think is the appropriate room size for standard room in a 

small resort in this area and why? 

E 7: This is really hard to say. Some people advertise that they offer bigger room that 

other resort to attract more customer. So it depends on your strategy, positioning, and 

branding.  

 

The researcher: I understand. What about just a standard room in let say 3 stars resort 

and hotel.  

E 7: In that case I think the minimum size would be 20 sqm, but bigger is of course 

preferential.  

 

The researcher: How much do you think per night should the resort charge its 

customer for the standard room? Please also provide your rationale. 

E 7: The average price of room in this area is around 1,000 THB on weekday and 

1,200 – 1,4000 on the weekend.  

 

The researcher: What are the “must-have” facilities of small resort? 
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E 7: In this era, Wi-Fi is a must. Also air conditioning is essential because Thailand is 

a tropical country.  

The researcher: What operation department should a small resort have to run its daily 

operation? 

E 7: If your resort is just a resort that offers room and food service then you will need 

only front of house, house keeping, and kitchen department.  

The researcher: What is the estimated investment for small-sized resort in Samut 

Songkram?  

E 7: For renovation? Or land purchase too? 

 

The researcher: Just renovation. 

E 7: 3 million at least. 

 

The researcher: Thank you for the answer. These answers are very valuable. The 

following questions will be about the development of competency enhancement 

program/project that government should offer to help boost the competency of local 

entrepreneurs in Samut Songkram. Do you think such program is essential given the 

present business environment? If yes, Which areas or content would you like the 

program to cover? Please provide your rationale.  

E 7: I don’t think we need regular program because most of information necessary for 

business operation can be found online.  

 

The researcher: Is there any program or project in place offered by the local 

governance to help enhance competency of small scaled resort operator?  

E 7:  No, I don’t think so.  

The researcher: That’s all for the interview. Do you have anything further to add?  

E 7: No krub. 

 

The researcher: Thank you so much for your valuable time. I would also like to ask 

for your permission to interview your staff, as well as, collection surveys. Thank you.  

E 7: Krub. 

E 8 
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The research: Hello, we are the research team from the faculty of Tourism 

Management, National Institute of Development Administration or NIDA. First of all 

thank you for your time and participation in this interview.  

E 8: Hi.  

 

The researcher: First of all, the first 7 questions will be about the characteristics of 

small resort in Samut Songkram. At Baan Suan Lilawadee, how many years has it 

been in operation?  

E 8: It has been roughly 17 years.  

 

The researcher: The information about the characteristic of small resort will help 

develop suitable model for small resort development in Samut Songkhram province. 

This information will be highly beneficial to entrepreneurs looking to invest in small 

scale resort in this region. Please provide your opinion and insight for this purpose. 

What do you think is the optimum number of room for small scaled resort in Smut 

Songkhram. 

E 8: For small scaled resort in this area, I think there should be around 10 rooms and 

not more than 20 rooms.  

 

The researcher: How many staff members do you think is appropriate for small resort 

and why? 

E 8: I think we only need 3-4 staff. May be even less on the weekday.  

The researcher: What do you think is the appropriate room size for standard room in a 

small resort in this area and why? 

E 8: Our standard room size is 24 sqm. I think that is the optimum size.  

 

The researcher: How much do you think per night should the resort charge its 

customer for the standard room? Please also provide your rationale. 

E 8: Price range can be between 800 to 1,400 THB. 

 

The researcher: What are the “must-have” facilities of small resort? 

E 8: Air conditioning, Wi-Fi, refrigerator and parking.  
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The researcher: What operation department should a small resort have to run its daily 

operation? 

E 8: Reception is necessary for check-in and check-out also for customer service. We 

also need kitchen as customer usually looks for meal services when visiting resort in 

this area. Very much like a homestay. We also need housekeeping to keep the place 

clean.  

 

The researcher: What is the estimated investment for small-sized resort in Samut 

Songkram?  

E 8: To renovate the small scaled resort 3 to 4 million is more than enough. 

 

The researcher: Thank you for the answer. These answers are very valuable. The 

following questions will be about the development of competency enhancement 

program/project that government should offer to help boost the competency of local 

entrepreneurs in Samut Songkram. Do you think such program is essential given the 

present business environment? If yes, Which areas or content would you like the 

program to cover? Please provide your rationale.  

E 8: I think it would be very helpful. Government could update us on information 

such as their regulations and rules for resort and hotel business, taxation, as well as, 

upcoming developmental project within the area and how that would affect the our 

resort.  

 

The researcher: Is there any program or project in place offered by the local 

governance to help enhance competency of small scaled resort operator?  

E 8: I the past I am no sure. They might have one, but we just never notice about its. 

If the government is planning to have such program they need to make sure that local 

operator are aware of such program.  

 

The researcher: That’s true ((laugh)). That’s all for the interview. Do you have 

anything further to add?  

E 8: Not really. Thank you ka. 
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The researcher: Thank you so much for your valuable time. I would also like to ask 

for your permission to interview your staff, as well as, collection surveys. Thank you.  

E 8: Feel free ka.  

The following section regards the transcribed interview session with resort 

staff with objective to evaluate the competency of small-scale resort entrepreneurs in 

Samut Songkhram province.  

 

RS = Resort staff 

Code Duration of work Current position 

RS1 2 Secretary of managing director 

RS2 10 General manager 

RS3 10 General manager 

RS4 10 General manager 

RS5 5 Receptionist 

RS6 6 Chef 

RS7 8 Housekeeper 

RS8 14 Manager 

 

4.5.2 Transcribed interview 

RS 1 

The researcher: Hello, We are the research team from the Faculty of Tourism 

Management. National Institute of Development Administration or NIDA. Thank you 

for taking the time to interview. 

RS 1: Hello, OK. 

 

The researcher: First of all, must learn first that there are 8 questions in total will be a 

general question about the operators in the small resort you work with. You can 

answer as in truth, all answers will be kept confidential. How many years of 

experience have you been at the resort? 

RS 1:  About 2 years. 
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The researcher: What is the current position? 

RS 1: The secretary of the managing director 

 

The researcher: The small scale resort entrepreneur you are working with is there 

knowledge in resort management or not? 

RS 1: He is very knowledgeable ecause he has many years of working experience 

specially HR positions. He should have been an executive in this position in a large 

organization for over 10 years and have seen certificates from working in private 

companies.  

He will have good knowledge in human management which is an important issue. 

The researcher:  The small scale resort entrepreneur you are working with does he 

have business management skills or not? 

RS 1: As I said, he has worked in a private company at management level for a long 

time. His knowledge of business management would be very good. 

 

The researcher:  The small scale resort entrepreneur you are working with What is his 

image? 

RS 1: He is quite attentive to the staff and sympathize with the staff. If he finds out 

that the staff has suffered he will not hesitate to reach out to help. We will feel that we 

can easily reach him. 

 

The researcher:  The small scale resort entrepreneur you are working with does he 

have leadership or not? 

RS 1: There are so many because he will always stay in the resort during employee 

work. He supports ฟnd help in all aspects. He decided absolutely. And like to initiate 

new things. 

 

The researcher:  Dictator? (Laughs) 

RS 1: (Laughs) Looks like right? But not at all. He will be more guidance than what 

we have to do. He is a good manager. 
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The researcher:  The small scale resort entrepreneur you are working with is there a 

feature that entrepreneurs should have or not, such as Enthusiasm, Strength and 

creativity,  

Self confidence, Flexibility and vision. 

RS 1: Yes, because you are always the initiator of new things. He likes to join society 

and exchange ideas, taken to convey to employees and still accepting opinions from 

the staff. 

 

The researcher:  The small scale resort entrepreneur you are working with what is the 

role of local society? 

RS 1: He participated in local activities and supporting various activities throughout. 

 

The researcher:  Can you give an example? 

RS 1: During the province and requesting cooperation e will join immediately. 

The researcher:  The small scale resort entrepreneur you are working with is 

motivation to work for employees or not? 

RS 1: As I told you He is quite close to the staff.  Creating motivation for his work. 

will come out as a help to solve problems, we can walk straight into him at any time. 

 

The researcher: Last question, The small scale resort entrepreneur you are working 

with can the problem be solved or not? 

RS 1: (Nod) can solve problems well every time. Due to being a business related to 

service work Problems often arise with the coordination with people in which he is 

good at coordinating with people, he will come to help with suggestions and always 

help to solve problems. 

 

The researcher: Thank you for the answer. The researcher will bring the answers 

collected to assess what the performance of the small scale resort entrepreneur in 

Samut Songkhram will be. 

RS 2 
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The researcher: Hello, We are the research team from the Faculty of Tourism 

Management. National Institute of Development Administration or NIDA. Thank you 

for taking the time to interview. 

RS 2: Hello, OK. 

 

The researcher: First of all, must learn first that there are 8 questions in total will be a 

general question about the operators in the small resort you work with. You can 

answer as in truth, all answers will be kept confidential. How many years of 

experience have you been at the resort? 

RS 2:  10 years. 

 

The researcher:  What is the current position? 

RS 2: I am the general manager here. 

 

The researcher: The small scale resort entrepreneur you are working with is there 

knowledge in resort management or not? 

RS 2: If talking about the overall, it’s OK. 

 

The researcher: The small scale resort entrepreneur you are working with does he 

have business management skills or not? 

RS 2: Good at management. Before opening the resort here he used to open a law 

firm. He is a lawyer before. 

 

The researcher: The small scale resort entrepreneur you are working with What is his 

image? 

RS 2: (Still thinking and lollipops) The owner here is a very friendly owner with 

followers. Speak good polite, he told us to live like brothers. Everyone loves and is 

considerate. 
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The researcher:  The small scale resort entrepreneur you are working with does he 

have leadership or not? 

RS 2: Oh, very high leadership. With his life experience, he will be the one who faces 

everything. Look at things like today that you have interviewed, he will be happy to 

interview, talk by not allowing others to replace it. He is friendly, you see? 

 

The researcher:  Yes, they come to manage the car park themselves. 

RS 2: He is old but still strong. He can welcome customers as much as he has time. 

 

The researcher:  The small scale resort entrepreneur you are working with is there a 

feature that entrepreneurs should have or not, such as Enthusiasm, Strength and 

creativity, Self confidence, Flexibility and vision. 

RS 2: Since working here, see that he has everything mentioned and still have a high 

degree of self. 

 

The researcher:  The small scale resort entrepreneur you are working with what is the 

role of local society? 

RS 2: To every meeting that is invited, there is no denying. They have friends who are 

the owners of the resort beside them. They will group together. If the district asks 

what cooperation he do not deny. 

 

The researcher: The small scale resort entrepreneur you are working with is 

motivation to work for employees or not? 

RS 2: As much as I have seen the motivation that he has done. Seems to be a speech 

because he speaks very well, has an unparalleled rhetoric. 

 

The researcher:  Because he has been a lawyer all his life too? (Laughs) 

RS 2: Yes 

 

The researcher:  Last question, The small scale resort entrepreneur you are working 

with can the problem be solved or not? 
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RS 2: Every problem can be solved easily. Today, never had a big problem, most of 

the customers who come to stay will come as a family, more supportive. 

 

The researcher: Thank you for the answer. The researcher will bring the answers 

collected to assess what the performance of the small scale resort entrepreneur in 

Samut Songkhram will be. 

RS 3 

The researcher: Hello, We are the research team from the Faculty of Tourism 

Management. National Institute of Development Administration or NIDA. Thank you 

for taking the time to interview. 

RS 3 : Hello, OK. 

 

The researcher: First of all, must learn first that there are 8 questions in total will be a 

general question about the operators in the small resort you work with. You can 

answer as in truth, all answers will be kept confidential. How many years of 

experience have you been at the resort? 

RS 3: 10 years. 

 

The researcher:  What is the current position? 

RS 3: I am the general manager here. 

 

The researcher: The small scale resort entrepreneur you are working with is there 

knowledge in resort management or not? 

RS 3: Have a lot of knowledge in resorts because they have been in business for over 

10 years. 

 

The researcher:  The small scale resort entrepreneur you are working with does he 

have business management skills or not? 

RS 3: Have a lot of managerial skills since opening the resort for a long time 

considered experience trial and error has been done a lot until today, they have 

managed well. 
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The researcher:  The small scale resort entrepreneur you are working with What is his 

image? 

RS 3: He is spacious in the area because they were people in the area since their 

ancestors. Many people will know him. Maybe it’s because he is a committee member 

or a member of a local organization too. The guests came because they knew him or 

come according to his reputation. 

 

The researcher:  The small scale resort entrepreneur you are working with does he 

have leadership or not? 

RS 3: There is a high leadership because he has to govern the employees who work 

together. Therefore must be a leader in everything In order to work in a systematic 

order 

 

The researcher: The small scale resort entrepreneur you are working with is there a 

feature that entrepreneurs should have or not, such as Enthusiasm, Strength and 

creativity, Self confidence, Flexibility and vision. 

RS 3: He is very strong. He is a good example for subordinates (still thinking)  

High confidence in himself. In addition, it is also flexible and have all the vision. Is it 

all? (Laughs) 

 

The researcher:  All the features (laugh) and the small scale resort entrepreneur you 

are working with what is the role of local society? 

RS 3: He is in the journalists association of Samut Songkhram province causing many 

people to know and people will respect him very much as you can see. 

 

The researcher:  The small scale resort entrepreneur you are working with is 

motivation to work for employees or not? 

RS 3:  There is a story about motivation because we already look after employees like 

family members. We have good welfare, have medical expenses, insure life insurance 

and if there are a lot of guests we still have special compensation for employees. 
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The researcher:  Last question, The small scale resort entrepreneur you are working 

with can the problem be solved or not? 

RS 3: Solved the problem very well.  He is resolute. Deal with specific problems 

quickly and quickly, the problem is resolved like happy to all parties. 

 

The researcher: Thank you for the answer. The researcher will bring the answers 

collected to assess what the performance of the small scale resort entrepreneur in 

Samut Songkhram will be. 

RS 4 

 

The researcher: Hello, We are the research team from the Faculty of Tourism 

Management. National Institute of Development Administration or NIDA. Thank you 

for taking the time to interview. 

RS 4 : Hello, Welcome 

 

The researcher: First of all, must learn first that there are 8 questions in total will be a 

general question about the operators in the small resort you work with. You can 

answer as in truth, all answers will be kept confidential. How many years of 

experience have you been at the resort? 

RS 4:  10 years. 

 

The researcher:  What is the current position? 

RS 4: I am the general manager here. 

 

The researcher:  The small scale resort entrepreneur you are working with is there 

knowledge in resort management or not? 

RS4: He has knowledge in management but may be in other businesses. The  resort 

management may not have much.  

 

The researcher:  The small scale resort entrepreneur you are working with does he 

have business management skills or not? 
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RS 4: He has knowledge from management experience all the time because he has 

many businesses. 

The researcher:  The small scale resort entrepreneur you are working with What is his 

image? 

RS 4: (Still thinking) He is a good person. Good education has always been in a good 

society. Causing the overall image of him to be okay. 

 

The researcher:  The small scale resort entrepreneur you are working with does he 

have leadership or not? 

RS 4: Most of them will share ideas. They tend to let employees think first and adjust 

to the situation. 

 

The researcher: The small scale resort entrepreneur you are working with is there a 

feature that entrepreneurs should have or not, such as Enthusiasm, Strength and 

creativity, Self confidence, Flexibility and vision. 

RS 4: If the characteristics that are asked, it seems to have everything. He comes to 

work early every day causing employees to not dare to work late. We must be 

enthusiastic about him as well. The vision should come from his efforts to make the 

client accessible to our resort online which they have done for many years already. 

The other parts with confidence in himself are the best (laughs). 

 

The researcher:  And the small scale resort entrepreneur you are working with what is 

the role of local society? 

RS 4 :  Most of his local role will be a feature of the grouping, resort entrepreneurs 

themselves or with the sub-district administration organization can be grouped 

together and cooperate everything will go in the same direction. 

 

The researcher:  The small scale resort entrepreneur you are working with is 

motivation to work for employees or not? 

RS 4:  Yes, clearly seen by adding extra money to employees when the guests stay 

full during the weekends because during the full guest period would stop employees 

from taking leave and may have to work overtime as well. 
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The researcher:  Last question, The small scale resort entrepreneur you are working 

with can the problem be solved or not? 

RS 4: Good solution, every time will pass well but some problems that should be 

helped by the government, nowadays there is none. 

 

The researcher: Thank you for the answer. The researcher will bring the answers 

collected to assess what the performance of the small scale resort entrepreneur in 

Samut Songkhram will be. 

RS 5 

 

The researcher: Hello, We are the research team from the Faculty of Tourism 

Management. National Institute of Development Administration or NIDA. Thank you 

for taking the time to interview. 

RS 5: Hi ka. 

 

The researcher: There are 8 questions that I will be asking you in this interview. The 

questions are about the operators of the resort you are currently working in. You can 

be honest with your answer and do not worry that I will provide your answer to your 

boss. You answer will be kept confidential. First, how many years have you been 

working at this resort? 

RS 5: I have been working here for around 5 years 

 

The researcher: What is your current position? 

RS 5: I am now working as receptionist 

 

The researcher: How would you describe the level of knowledge your resort 

entrepreneur have on resort management?  

RS 5: I think the owner of this resort is very capable. She has a lot of knowledge 

especially in term of marketing. She uses social media very well. She also know every 

operation of the resort. She even know how to cook, and clean.  
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The researcher: Do you think your resort entrepreneur have adequate business 

management skill? 

RS 5: I think she has adequate business management skill. Like I said in this era, 

marketing skill si essential for business operation. She also know how to do 

accounting I think. She always gives us budget to do sometime. Like when she asked 

us to decorate the resort for Song Kran festival. She gave us the precise budget and 

asked us to keep every bill and receipt for accounting purposes.  

 

The researcher: How do you perceived your resort entrepreneur? How would you 

describe her image? 

RS 5: I think she is very charismatic. I always admire her look. She is also very 

outgoing and friendly both with the staff and the guest staying at the resort.  

 

The researcher: Do you think your resort entrepreneur have adequate leadership skill? 

RS 5: I think she has adequate leadership skill. She never acts like she our boss, which 

make us feel more comfortable working with her. Rather than bossing us around and 

never tell us or teach us how to do think. She always teaches us first handed. I really 

respect that quality of her a lot. It is really a quality of a good leader.  

 

The researcher: Do you think that your resort entrepreneur have these traits or 

characteristics: Enthusiasm, Strength, creativity, self-confidence, flexibility, and 

vision.  

RS 5: I think those word describe her very well. With her online marketing skill I 

would also describe her as innovative.  

 

The researcher: What role does your resort entrepreneur have toward the local 

community? 

RS 5: She is not very actively participating in local organization or anything, but she 

has a guava garden in which she gives the produce to the local free of charge. She also 

teaches the local people on sustainable gardening. I think that really contribute a lot 

toward the community near our resort.  
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The researcher: In your opinion, do you think your resort entrepreneur has motivation 

to work for his/her employee? 

RS 5: She definitely has motivation to work as team with us. She always include us in 

decision making on things. She even give us what she called homework especially 

during festival season like Songkran to come up with decoration or mini event for the 

guest.  

 

The researcher: Do you think your resort entrepreneur is capable of problem solving? 

RS 5: I think she is very capable. Sometime the problem cannot be solved right away 

but she will end up finding an alternative to eventually solve the problem.  

The researcher: Thank you so much for your contribution. That’s it for the interview. 

RS 5: Ka.  

RS 6 

 

The researcher: Hello, We are the research team from the Faculty of Tourism 

Management. National Institute of Development Administration or NIDA. Thank you 

for taking the time to interview. 

RS 6: Ka.  

 

The researcher: There are 8 questions that I will be asking you in this interview. The 

questions are about the operators of the resort you are currently working in. You can 

be honest with your answer and do not worry that I will provide your answer to your 

boss. You answer will be kept confidential. First, how many years have you been 

working at this resort? 

RS 6: I have been working here for almost 6 years 

The researcher: What is your current position? 

RS 6: I am a chef and also help out with customer service and special activity 

 

The researcher: How would you describe the level of knowledge your resort 

entrepreneur have on resort management?  

RS 6: In my opinion, my boss has a lot of knowledge about resort management.  
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The researcher: Do you think your resort entrepreneur have adequate business 

management skill? 

RS 6: I think he has more than enough business management skill. He used to work as 

an accounting manager at one of the companies in Bangkok. I can’t really remember 

the name, but it was a big company.  So he is very skill full especially when it comes 

with number and people.  

 

The researcher: How do you perceived your resort entrepreneur? How would you 

describe his image? 

RS 6: He is very direct, fierce, but fair. I think many people who doesn’t know him 

very well can feel overwhelmed by him. He is always direct and never hesitate to 

criticize you. But I think he has a good heart. He may scold and criticize his employee 

but he always give constructive comment and help us improve ourselves.  He is also 

fair and treat his staff very equally.  

 

The researcher: Do you think your resort entrepreneur have adequate leadership skill? 

RS 6: Definitely. Like I have described.  

The researcher: Do you think that your resort entrepreneur has these traits or 

characteristics: Enthusiasm, Strength, creativity, self-confidence, flexibility, and 

vision.  

RS 6: I think so. Although he is not very flexibility because he is very well planned 

and always plan thing ahead, so he tends to stick to his place. However, he can loosen 

himself us depending on certain situation.  

 

The researcher: What role does your resort entrepreneur have toward the local 

community? 

RS 6: I don’t think he does much as he mainly stays at our resort and hardly go out. 

He said he has enough busy life working in Bangkok. ((laugh)) 

The researcher: In your opinion, do you think your resort entrepreneur has motivation 

to work for his/her employee? 

RS 6: Yes I think he love working with us ((laugh)) When I cook he always come and 

learn my recipes and taste my good. He also actively inspires me to come up with the 
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new menu. I usually cook Thai food, but he also taught me western cuisine and 

inspire me to create fusion dishes. He also take care of us very well.  

 

The researcher: Do you think your resort entrepreneur is capable of problem solving? 

RS 6: Yes. I think that is his expert ((laugh)) 

The researcher: Thank you so much for your contribution. That’s it for the interview. 

RS 6: You’re welcome krub.  

RS 7 

 

The researcher: Hello, We are the research team from the Faculty of Tourism 

Management. National Institute of Development Administration or NIDA. Thank you 

for taking the time to interview. 

RS 7: Ka 

 

The researcher: There are 8 questions that I will be asking you in this interview. The 

questions are about the operators of the resort you are currently working in. You can 

be honest with your answer and do not worry that I will provide your answer to your 

boss. You answer will be kept confidential. First, how many years have you been 

working at this resort? 

RS 7: I have been working here for around 8 years 

The researcher: What is your current position? 

RS 7: I am now working as housekeeper 

 

The researcher: How would you describe the level of knowledge your resort 

entrepreneur have on resort management?  

RS 7: He is very knowledgably because he has degree in hotel management or 

something. I don’t know how to properly call his qualification.   

 

The researcher: Do you think your resort entrepreneur have adequate business 

management skill? 

RS 7: I think so. He seem to have everything under control.  
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The researcher: How do you perceived your resort entrepreneur? How would you 

describe his image? 

RS 7: He is very outgoing and talkative. Sometime he even talks too much ((laugh)) 

The researcher: Do you think your resort entrepreneur have adequate leadership skill? 

RS 7: I admire him and really respect him as a leader, but sometimes I think he needs 

to listen to use more. I know he has good intention for the business, but sometimes he 

is not at the scene and doesn’t know the difficulty we feel at that moment.  

 

The researcher: Do you think that your resort entrepreneur have these traits or 

characteristics: Enthusiasm, Strength, creativity, self-confidence, flexibility, and 

vision.  

RS 7: I think he has very strong self-confidence, but very limited flexibility.  

The researcher: What role does your resort entrepreneur have toward the local 

community? 

RS 7: That I am not sure. Sorry. 

The researcher: In your opinion, do you think your resort entrepreneur has motivation 

to work for his/her employee? 

RS 7:  I think he is motivated and very helpful especially during difficult time. There 

was once I need urgent money to fix my motorbike, he did hesitate at all to help me.  

The researcher: Do you think your resort entrepreneur is capable of problem solving? 

RS 7: Yes he is capable.  

The researcher: Thank you so much for your contribution. That’s it for the interview. 

Resort staff: Thank you too.  

RS  8 

 

The researcher: Hello, We are the research team from the Faculty of Tourism 

Management. National Institute of Development Administration or NIDA. Thank you 

for taking the time to interview. 

RS 8: Hello. 

 

The researcher: There are 8 questions that I will be asking you in this interview. The 

questions are about the operators of the resort you are currently working in. You can 
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be honest with your answer and do not worry that I will provide your answer to your 

boss. You answer will be kept confidential. First, how many years have you been 

working at this resort? 

RS 8: I have been working here for around 14 years 

The researcher: What is your current position? 

RS 8: I am now working as manager 

 

The researcher: How would you describe the level of knowledge your resort 

entrepreneur have on resort management?  

RS 8: If you talk about the our current boss I think she has good knowledge about 

resort management. She loves to travel and with his curiosity he always pick up things 

from other hotel or resort he stayed during his trip and improvise, and adapt it to 

improve our resort.   

 

The researcher: Do you think your resort entrepreneur have adequate business 

management skill? 

RS 8: He definitely has adequate business skill. Even though he has a science degree, 

she did a master degree on business administration. She also love to learn to improve 

her skill.  

 

The researcher: How do you perceived your resort entrepreneur? How would you 

describe her image? 

RS 8: She is very neat, and detailed. He is an introvert meaning that he always have 

his personal space, she he has good communication skills and is liked by us and also 

by customer. Sometime the customer revisited our resort and even bring her present. 

She is also very kind and considerate.  

The researcher: Wow. That’s really nice of them. Are the guests Thai or foreigner? 

RS 8: both  

 

The researcher: Do you think your resort entrepreneur have adequate leadership skill? 

RS 8: I think she is. She is a very practical leader meaning that she always teaches us 

and demonstrate us how to do things. She is also very considerate and supportive. 
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Sometime she even notice us being in a bad mood even when we try to act normal and 

never mentioned anything.  

The researcher: Do you think that your resort entrepreneur have these traits or 

characteristics: Enthusiasm, Strength, creativity, self-confidence, flexibility, and 

vision.  

RS 8: Yes I believe she has all of those traits. 

 

The researcher: What role does your resort entrepreneur have toward the local 

community? 

RS 8: Since she is very introvert she doesn’t do much activities outside.  

 

The researcher: In your opinion, do you think your resort entrepreneur has motivation 

to work for his/her employee? 

RS 8: Yes like I said she is very considerate. While she is motivated by us. We are 

also motivated and inspired by her.  

 

The researcher: Do you think your resort entrepreneur is capable of problem solving? 

RS 8: I think she is very capable. I think she pick up a lot of that skill during her 

travel.  

 

The researcher: Thank you so much for your contribution. That’s it for the interview. 

RS 8: Thank you ka 
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